[bookmark: _GoBack]CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City pursued all resources that it indicated it would pursue as stated in the Consolidated Plan.  The City provided required certifications of consistency for HUD Programs, in a fair and impartial manner, for which the city had indicated in the Consolidated Plan that it would support if such applications were made by other entities including non-profits, and Public Housing Authorities.  Additionally, the City did not hinder the implementation of the Consolidated Plan by any action or willful inaction. 
The activities funded were used exclusively for one of the three national objectives.  None of the activities specified in the One Year Action Plan involved rehabilitation, or demolition, of occupied real property therefore displacement did not occur.  Economic Development activities for the City are addressed through the San Benito  Economic Development Corporation and CDBG funds are not utilized for such activities at the present time.
No program income was received for the reporting period.  Lump sum agreements were not made.  Neither Housing Rehabilitation nor Neighborhood Revitalization Strategy Programs were funded using CDBG monies.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected – Program Year
	Actual – Program Year
	Percent Complete

	Administration
	Administration
	CDBG: $
	Other
	Other
	1
	1
	       100.00%
	1
	0
	         0.00%

	Education Objective
	Non-Homeless Special Needs
Non-Housing Community Development
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	200
	16
	         8.00%
	40
	0
	         0.00%

	Infrastructure Objective
	Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	68600
	38350
	        55.90%
	13720
	0
	         0.00%

	Public Facilities Objective
	Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	68600
	0
	         0.00%
	13720
	0
	         0.00%

	Senior Services Objective
	Non-Homeless Special Needs
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	7500
	10
	         0.13%
	1500
	0
	         0.00%

	Senior Services Objective 2
	Non-Homeless Special Needs
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	200
	53
	        26.50%
	40
	0
	         0.00%

	Youth Services Objective
	Non-Homeless Special Needs
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	200
	30
	        15.00%
	 
	 
	 

	Youth Services Objective 2
	Non-Homeless Special Needs
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	200
	392
	       196.00%
	10
	0
	         0.00%


Table 1 - Accomplishments – Program Year & Strategic Plan to Date


Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
The activities undertaken by the City of San Benito during the reporting period address the objectives as set out in the Rio Grande Valley Entitlement Communities Consolidated Plan and Strategy (CPS). Every effort was made to complete projects that addressed the highest priority such as infrastructure improvements, and public services specifically for the youth, elderly and abused. The City of San Benito realizes that the need is much greater than the funding provided.  We will continue to address the projects with the highest priority.
Many accomplishments were achieved during the reporting period concerning public facilities and improvements.  The successful ongoing street reconstruction project continued to benefit our low to moderate income neighborhoods.  This year, a total of approximately 13,720 persons benefited from the improvements made.  All of the activities which were undertaken in the Year Five Action Plan directly impacted and benefited low to moderate-income families.
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[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 

	
	CDBG

	White
	134

	Black or African American
	1

	Asian
	0

	American Indian or American Native
	0

	Native Hawaiian or Other Pacific Islander
	0



	
	

	Total
	135



	
	

	Hispanic
	131

	Not Hispanic
	4















































Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative
As our CPS indicated there are a great variety of social service agencies that solicit funding from our CDBG program. The number of solicitations for funding far exceeded the 15% that may be allocated to public service activities. Due to the high number of proposals received on an annual basis, the City has continuously funded those agencies that provide the largest impact. Those public service agencies include those that provide assistance to youth, elderly, and abused/neglected children.
For detailed information on project accomplishments, including the number, types of households served, income of those served, and racial and ethnic composition, please refer to the IDIS Report C04PR03.



CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	CDBG
	353,367
	468,446

	HOME
	HOME
	 
	 

	HOPWA
	HOPWA
	 
	 

	ESG
	ESG
	 
	 

	Other
	Other
	 
	 


Table 3 - Resources Made Available

Narrative
The City of San Benito is an entitlement community of CDBG funds.  The allocation amount for 2016-2017 was $353,367  Available is the unexpended CDBG Funds at end of previous program year of $115,079 plus the entitlement grant of $353,367 equals $468,446.


Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	CDBG Eligible Areas
	45
	100
	Areas eligible for CDBG area benefit.

	City-wide
	55
	100
	City of San Benito


Table 4 – Identify the geographic distribution and location of investments

Narrative
The entitlement funds received by the City of San Benito have historically been designated for qualifying low and moderate-income residents in the City.  All census tracts located within the City limits are qualifying low to moderate income areas, city wide, which includes the highest concentration of low/moderate income families. The map attached as an exhibit identifies the city limits and all census tracts within the City of San Benito.  The City of San Benito is not funding any specific target projects.  

Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
The City, through its Community Grants and Programs Department, continued to pursue alternative funding for other community development needs in high priority areas.
In 2013, the City obtained one new grant through the University of Texas Health Science Center at San Antonio. This grant, which will run through December 2018,  is helping to improve the health of San Benito’s residents through increased physical activity and healthy eating. Our focus is on the underserved and lower-income members of our community.  A Community Outreach Worker was hired and continues to offer free classes featuring exercise and health awareness. 
We have also partnered with the Texas A&M AgriLife Extension Service and San Benito’s Positive Redirection Center on the creation of two Community Gardens. The first garden is located near our popular Resaca Trail while the second is a low income area in San Benito. Classes continue to be held for beginning garden enthusiasts.  Everyone is welcome to plant and care for their vegetables. The Positive Redirection Center also implemented an anti-graffiti program that has helped clean up the city from unsightly graffiti.
The department has also obtained a Recreational trails grant from Texas Parks and Wildlife and a grant to create a park on the South side of the City through the Valley Baptist Legacy Foundation.
 The City also received a grant from Texas A&M Agrilife Extension Service.  The goal is to pipe treated effluent from the City of San Benito wastewater treatment plant to sustain wetlands and enhance wastewater treatment prior to release into the Arroyo Colorado..  
 


[bookmark: _Toc309810475]

CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	0
	0

	Number of Non-Homeless households to be provided affordable housing units
	0
	0

	Number of Special-Needs households to be provided affordable housing units
	0
	0

	Total
	0
	0


Table 5 – Number of Households



	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	0
	0

	Number of households supported through The Production of New Units
	0
	0

	Number of households supported through Rehab of Existing Units
	0
	0

	Number of households supported through Acquisition of Existing Units
	0
	0

	Total
	0
	0


Table 6 – Number of Households Supported


Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
Currently, the City of San Benito does not have funding for housing activities, therefore the City did not fund any housing activities for program year 2016.  The numbers provided above reflect the housing authority accomplishments.  San Benito Housing Authority is providing housing programs through the Housing Choice Voucher Program and Public Housing Program, both funded through the U.S. Department of Housing and Urban Development (HUD).  Each year the allocation of these two (2) programs reduces.  Thus, making it difficult for SBH to increase the number of households to assist.   
The PHA’s public facility – San Benito Housing Development Corporation developed the Stone Village Community.  This community housed 40 families of low to moderate incomes; of which 19 families were of very,very low income (30% of AFMI).


Discuss how these outcomes will impact future annual action plans.
The City of San Benito is not a recipient of HOME funds, therefore, housing activities are normally not included in our annual action plans for funding.  However, The San Benito Community Grants and Programs department and the PHA jointly strive towards placing low, very low, and low to moderate income families in decent, safe and sanitary affordable homes utiltizing both the Public Housing Program and the Section 8 Homeownership Choice program.  The PHA has adopted a policy and can utilize its Secion 8 Voucher Program as mortgage payments for qualified participants. Both the PHA and the City have collaborated in efforts to further the San Benito HOME Program.
The PHA also has an ongoing SBCIDS/SBHA Home Construction Project.  This project housed four low to moderate income families during this past fiscal year.  The families are all Housing Choice Voucher Program participants and are utilizing their voucher towards homeownership.  This program is in its final stages with the final home still pending completion
 


Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.

	Number  of Households Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	0
	0

	Low-income
	0
	0

	Moderate-income
	0
	0

	Total
	0
	0


Table 7 – Number of Households Served


Narrative Information



CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The City has joined neighboring cities and homeless service providers across Cameron County to develop action steps to prevent and eventually put an end to homelessness through the creation of the Cameron County Homeless Partnership (CCHP). This group actively seeks funding through the Continuum of Care. 

Addressing the emergency shelter and transitional housing needs of homeless persons
The City of San Benito is not a recipient of ESG or other McKinney-Vento Homeless Assistance Act Program funds, however, collaboration with the PHA maximizes efforts to maintain services and resources provided to individuals or families who may become homeless.  The PHA provides the only support mechanism for homeless families by providing shelter through Public Housing units or Section 8 vouchers and also serves as transitional housing by allowing these families, who would otherwise be homeless, live within the public housing units and eventually become homeowners through various Affordable Housing Programs available through collaborative endeavors.  In an effort to promote transition into permanent housing, families residing in Public Housing Developments or participating in Section 8 vouchers are encouraged to become homeowners through the San Benito HOME Program.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
In partnership with the City, the member organizations of the Cameron County Homeless Partnership provide an array of prevention services, including:
 
·               Case Management (limited and short-term assessments and education, and home visits),
· Child abuse assistance (crisis intervention and immediate safety)
· Emergency assistance (overnight vouchers, utility assistance, security and utility deposits, food and clothing distribution, meals, use of shower and restroom facilities, health-related transportation, and referrals),
· Family violence assistance (crisis intervention and immediate safety),
· Information and referral (Info line),
· Life skills classes (counseling center), and
· Tenant counseling, fair housing, discrimination, and housing assistance.

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
The City of San Benito is an active supporter of the Cameron County Homeless Partnership and it's strategic plan.  Realizing the detrimental effects homelessness has on the health and wellbeing of its residents, the Cameron County Homeless Partnership continues to meet on a regular basis to update their strategic plan to prevent and eventually end chronic homelessness. Made up of representatives from state and local government entities, public housing agencies, school systems, universities, law enforcement agencies, housing organizations, faith-based organizations, advocacy groups, local businesses, hospitals, medical facilities, as well as homeless service providers, the Partnership continues work on creating a seamless flow of services to homeless individuals and families that will create a “sustainable form of livelihood” that can ensure permanent housing meant for human habitation.
  The strategies of the Cameron County Homeless Partnership (attached as an exhibit) provide the road map for implementing key strategies in the current year.
During 2016, The City of San Benito received phone correspondence from citizens requesting assistance to install ramps. They stated that the ramps would allow them or their elderly parent’s better access into their home.   Due to the fact that San Benito has no funds to assist with the installation of ramps, The City of San Benito referred the citizens to the San Benito Housing Authority and Habitat for Humanity.  These concerns prompted the Community Grants and Programs Department to begin to work on a pamphlet that would inform all citizens of the services available to them along with the contact Information. 
In 2016, the City of San Benito refurbished several major streets. During the refurbishing process ADA Ramps were installed.
In order to address the needs of the hearing impaired, the City of San Benito contacted Relay Texas.  Relay Texas provided guidance in providing services for the hearing impaired.  We are now posting the Texas TTY Number in our publications.
 



CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
The City of San Benito is part of the PHA collaborative partnership for public housing needs.  The Housing Authority of the City of San Benito continues to budget funds from the Capital Fund Program to renovate and update public housing units throughout the community.  Through its residents initiative services, public housing residents received valuable resources in education of nutrition, child care, and other preventive measures of family issues.  Through collaborative partnerships, other resources were made possible to the families ranging from child care, early childhood education, and youth recreational activities. 
The PHA is the lead agency in all of the community housing programs, such as the First-Time Homebuyer Program and the Owner Occupied Rehabilitation Program.  The PHA also offers the Section 8 Home Choice Voucher which aids the family with the mortgage payments.  All of these programs operate under the San Benito HOME Program.

Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
The City of San Benito is part of the PHA collaborative partnership to encourage public housing residents to become more involved in management and participate in homeownership.  The San Benito Community Grants and Programs department and the PHA jointly strive towards placing low, very low, and low to moderate income families in decent, safe and sanitary affordable homes utilizing both the Public Housing Program and the Section 8 Voucher Homeownership Choice Program.  The PHA has adopted a policy and can utilize its Section 8 Voucher Program as mortgage payments for qualified participants.  Both the PHA and the City have collaborated in efforts to further the San Benito HOME Program.  SBH encourages public housing residents to engage in the current and active Resident Advisory Board.  Public Housing residents are also encourgaged to attend monthly meetings of the SBH Board of Commission.

Actions taken to provide assistance to troubled PHAs
The only PHA in San Benito is the Housing Authority of the City of San Benito.  Fortunately, this agency is not considered to be a troubled PHA.  

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
In an effort to affirmatively further fair housing, the City of San Benito conducted an assessment of Fair Housing with the participation of local bankers and non-profit organizations. Comments received during that assessment period included: 1) the need to educate the community. 2) the coordination of all housing programs by encouraging the efforts of nonprofit groups, public agencies and the private sector. The overall assessment of the City of San Benito’s current public and private fair housing program and activities is that it is in general, an acceptable program. The City has made every effort to eliminate barriers to affordable housing and to further provide fair housing ordinances and practices to encourage and facilitate an environment of fair housing for all our citizens. The City continues to work with local agencies to develop programs to meet the needs of the community to address the impediments identified. Such actions include participation in Fair Housing Fairs, distribution and placement of posters advocating Fair Housing requirements at various locations throughout the City. Two Public Forums and Stakeholder Focus Group sessions were held at the San Benito Municipal Building to obtain public input for developing the 2015 Analysis of Impediments to Fair Housing Choice. Attendees were gathered through email invitations sent to select resident and community leaders, organizations, industry professionals, public service providers, and public officials. A public meeting notice was published in the San Benito News as well as well as on the department’s Facebook page. General issues related to the housing market, neighborhood conditions, community development needs and concerns pertaining to fair housing choice were discussed during the meeting. Interaction between the agencies and organizations involved continued with impromptu meetings throughout the year. Housing issues were discussed between the City and the San Benito Housing Authority. The Planning Department, Building Inspection Department, and developers continuously meet to address development in San Benito (which is considered an Economically Distressed Area). The City did not receive any complaints or comments on project funding, fair housing choices, or impediments to fair housing. Additionally, there are no cases in San Benito where the Secretary has issued a charge of (or made a finding of) discrimination regarding the existence of fair housing complaints or compliance reviews. To our knowledge, there are no current or pending fair housing discrimination suits filed against the City of San Benito by the Department of Justice or private plaintiffs. of San Benito The Mayor, Celeste Sanchez, presented a proclamation on April 2015, proclaiming the month of April, 2015, as Fair Housing Month. San Benito Housing Authority Board President, Ron Rogers, received the Proclamation along with the Mayor and Commissioners who were also in attendance. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
San Benito attempts to expend public funds in a manner that meets local needs—particularly among low- and moderate-income families and individuals—while addressing the RGVECs’ common priorities.  This process helps ensure that the San Benito Community Grants and Programs makes the most significant impact according to the issues brought forward by public agencies, community organizations, and residents during the community-wide consultation and citizen participation process.  Additionally, the City continues to direct its scarce resources toward projects that will leverage the commitment of other public and private sector support whenever possible. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
The City of San Benito is part of the PHA collaborative partnership to reduce lead-based paint hazards.  The San Benito HOME Program (administered by our local PHA) , performs inspections on all existing homes where federal dollars will be utilized, including homes constructed prior to 1978, for lead-based paint. The Housing Authority of the City of San Benito (PHA) has addressed lead based paint hazards in all of its housing units.  The PHA's Section 8 Voucher Program continues to address this issue by also performing physical inspections of participating housing units.  Special care is given in addressing Lead Based Paint in homes being rehabilitated using OCC funds. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City’s Anti-Poverty Strategy focuses on the most vulnerable population segments: very low-income households; those individuals in public or assisted housing; and the uncounted homeless individuals and families.  Very low-income households are generally more threatened with homelessness, often living paycheck to paycheck with financial ruin being no more than one unexpected financial setback away. Persons in public or assisted housing are dependent upon public subsidies to maintain their own residences and have just a little more peace of mind and security than their counterparts that are not residents of public housing. In all, these segments of the population have the highest incidence of poverty and possess limited economic enrichment opportunities. These households will see the most immediate benefit from a concentrated effort to increase economic opportunities for all households in the City.                                                                                
It is important to recognize that the Anti-Poverty Strategy is not a housing plan; it is an economic development plan that attempts to increase incomes and job opportunities for low-income households. The changing and expanding City economy has led to a growth in the number of low as well as high-paying jobs.  Nonetheless, housing is a major component of the Plan, since a secure and affordable residence allows household members to pursue jobs education and training without having to worry about the threat of homelessness. 
At the core of any economic development plan must be the existence of an infrastructure capable of sustaining the needs of business.  Infrastructure in terms of roads, drainage, water and sewer services can be costly line items for any new business development considering relocating or expanding their operations within the City.  With this in mind, the City’s community development efforts have had a strong emphasis in developing and sustaining the region’s infrastructure not just for the use and convenience of residents but also as a manner to attract and maintain business opportunities. During the 2016-2017 program year, infrastructure projects make up for over 75% of the CDBG budget programming.   
The City further recognizes the need to develop and train its workforce. During the SBCGP’s consultation process, it was discovered that the majority of the local Workforce Development Board operating budget funds are earmarked for low-income persons to place them in a structured institutional setting for skills training or in an on-the-job training setting where employment skills can be taught first-hand. The City’s role then becomes that of a facilitator to bring together all stakeholders with the common interest of addressing the plight of its less fortunate residents.  These stakeholders, combined address all areas along the road to self-sufficiency, including childcare, transportation services, community development, housing employment/skills training, educational institutions social service institutions and local government.  In light of dwindling resources across the entire spectrum of social services, the answer lies in redefining the role of government in such a way that it fosters the cooperation of different social service programs with the end goal of allowing an individual the opportunity for self sufficiency.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The San Benito Grants and Programs department works with a variety of organizations involved in the delivery of housing, homeless, non-homeless special needs, and community development activities- including many of the public agencies and community organizations consulted during the development of the CPS and the One-Year Action Plan. These include Public Housing Authorities (PHA), and community organizations whose fields of interest and services include but are not limited to: social services, youth services, elderly services, disability services, HIV/AIDS services, abused children’s services, health services, homeless services, and domestic violence assistance. 
The strength of the City’s institutional structure is derived from the variety of public agencies and community organizations in the area that are working diligently toward one common goal: to provide affordable housing, supportive services, and community development assistance to benefit low-and moderate-income individuals and families. Local agencies, community-based organizations, and social service providers must coordinate their activities in response to the City’s urgent needs. 
Each stakeholder in the delivery system contributes valuable resources and expertise. 
Furthermore, the City recognizes that the need for affordable housing surpasses its own ability to meet current demand.  As such, the City provides letters of support for other affordable housing providers and entities seeking low-income housing tax credits-provided the project is deemed to have merit and is consistent with housing strategy set forth in the RGVEC’s Five-Year Consolidated Plan and Strategy.

Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
The San Benito Grants and Programs Department coordinates its activities with a variety of organizations involved in the delivery of housing, homeless, non-homeless special needs, and community development activities—including many of the public agencies and community organizations consulted during the development of the CPS and the One-Year Action Plan. They include designated Public Housing Authorities (PHAs), and other community organizations whose fields of interest and service include but are not limited to: social services, youth services, elderly services, disability services, HIV/AIDS services, abused children’s services, health services, homeless services, and domestic violence assistance. 
To strengthen this delivery system, the SBCGP has undertaken a more collaborative approach to develop a common vision for housing and community development activities for the South Texas region. Commitment and coordination among different levels of local government, community organizations, and the public will be essential.

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
The City works with local agencies to develop programs to meet the local needs of the community and to address the impediments identified.  Such actions include participation in Fair Housing Fairs, distribution and placement of posters advocating Fair Housing requirements at various locations throughout the City.  The City of San Benito strives to meet with the Housing Authority of the City of San Benito throughout the year to discuss housing issues and needs of the community.  In addition, the Planning Department continuously provides technical assistance to developers interested in developing affordable and low-income housing within the jurisdiction.

CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements
Monitoring is an ongoing process involving continuous subrecipient communication and evaluation. The process involves frequent telephone contacts, written communication, periodic meetings, as well as program and activity evaluations. The goal of monitoring is to identify deficiencies and promote corrective action in order to improve and reinforce subrecipient performance.
A desk review of all pertinent project information and documentation is performed. The Community Grants and Programs Coordinator reviews the project file and associated documentation to determine the project’s progress and adherence with the proper regulations. After the desk review is completed, an on-site review of the project is scheduled. This process enables the City to verify the status of the project as suggested in the project file.
It is the City of San Benito’s intent to formally monitor each activity undertaken with HUD entitlement funds at least once yearly. The staff member performs a formal monitoring visit.  The purpose of the monitoring process is to determine compliance with the executed contract/subrecipient agreement, HUD requirements, other applicable Federal requirements, and applicable State codes and statutes.  The monitoring process also provides an opportunity by which aspects of exemplary project administration or performance are identified.
Pre- and post-interviews are also conducted with subrecipient personnel. These interviews serve two functions: one is to inform the subrecipient of the monitoring goals and purpose; the other is to articulate any areas of concern prior to dissemination of the formal written report as well as to acknowledge areas of good performance. The formal written report is routed to the Community Development Coordinator for review and consent prior to distribution. A copy of the report is then mailed to the appropriate parties. Typically, the City allows a 30-day response timeframe for each report.  In addition to the formal monitoring process outlined above, the City monitors the day to day operations of assigned projects continuously. This is accomplished through frequent telephone contacts, written correspondence, e-mails, meetings, and monthly progress report reviews.
During this reporting year, Community Development Staff conducted monthly and annual desk reviews on all public services activities funded in 2016-2017 as CDBG Subrecipients.  The City’s annual on-site monitoring reviews revealed that all Subrecipients were making diligent efforts to comply with Federal, State, and local law. Although City Staff found several areas in need of technical assistance, no formal findings were made.
A copy of our Citizen Participation Plan is being submitted as an Exhibit to this report.




Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
In accordance with its citizen Participation Plan, the City of San Benito, Community Grants and Programs Department, published a notice in the local newspaper (San Benito News) in both English and Spanish, on November 30, 2017 providing for a Public Hearing and allowing the public to comment on the City of San Benito’s 2016-2017 Consolidated Annual Performance and Evaluation Report (CAPER).  No public comments have been received.  The Public Hearing for comments was also held on December 18, 2017 where no public comments were made or submitted. 
To encourage participation of citizens, the time of the public hearing was such that those wanting to attend would most likely be able to without requesting time off from work.  The public hearing was held in a public building that is familiar to the public and easily accessible, compliant with ADA, and is convenient for citizens, including persons with disabilities.  
The comment period allowed those unable to attend the Public Hearing sufficient time to submit comments via telephone or in writing.
Draft copies of the CAPER were made available during a 15 day comment period, beginning on November 30, 2017 and ending December 28, 2016, at the following location:
· Office of Community Grants and Programs 400 N. Travis Street, San Benito, Texas 78586
  
CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
Limited resources have forced us to save funds from one year to another in order to produce a considerable project for our community.  In the past, efforts have been made to obtain additional grants and funds. Unfortunately, the City has not been very successful in doing so. City officials have considered the hiring of a Grant writer to help the City with its efforts.  However, because resources are scarce the ability to fund such a position has not been realized.  The City continues, however to make efforts with its existing staff.  As of October 1, 2013, the City restructured the Community Development department into the Community Grants and Programs Department and additional duties have been assigned.  During the 2016-2017 Program Year, the City of San Benito did not experience any changes in our program objectives.         

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
 [BEDI grantees]  Describe accomplishments and program outcomes during the last year.


CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
Limited resources have forced us to save funds from one year to another in order to produce a considerable project for our community.  In the past, efforts have been made to obtain additional grants and funds. Unfortunately, the City has not been very successful in doing so. City officials have considered the hiring of a Grant writer to help the City with its efforts.  However, because resources are scarce the ability to fund such a position has not been realized.  The City continues, however to make efforts with its existing staff.  As of October 1, 2013, the City restructured the Community Development department into the Community Grants and Programs Department and additional duties have been assigned.  During the 2016-2017 Program Year, the City of San Benito did not experience any changes in our program objectives.         

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
[BEDI grantees]  Describe accomplishments and program outcomes during the last year.
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The policies and pracedures in this Gitizen Participalion Plan relate to several stages of action
mentioned in law of regulation. In general, these stages or events include:

1. Identification of housing and community development needs;

2. Preparation of a draft use of funds for the upcoming year called the proposed Annual
Year Action Plan currently known as the Annual Action Plan. Sometimes there might
also be the development of a proposed new Five-Year Strategic Plan;

3. Formal approval by elected officials of a final Annual Action Plan or Five-Year Strategic
Plan;

4. On occasion during the year, it might be necessary to change the use of the money
already budgsted in an Annual Action Plan, o to change the priorities established in the:
Five-Year Strategic Plan. In that case, a formal Substantial Amendment will be
proposed, considered, and acted upon,

5. After a ‘program year” is complete, an Annual Performance Report must be drafted for
public review and comment and then submitted to HUID.

The Program Year

The “program year" chosen by the City of San Benito is October 1 through September 30.

BUBLICHOTICE
Htems Covered by the Public Notice Roquirement

There shall be advance public notice once a federally required document is available, such as
the Proposed Annual Action Plan or Five-Year Consolidated Plan, any proposed Substantial
Amendment to the Annual Action Plan or Consolidated Plan, and the Annual Performance
Report (currently the Consolidated Annual Performance and Evaluation Report [ANNUAL
PERFORMANCE REPORT]).

In addition, there shail be advancad public notice of all public meetings such as Community
Development Gitizens Advisory Committee mestings relating to the funds or planning process
covered by this Citizen Participation Plan.

“Adequate” Public Notice

Adequate advance notice is “timely", it is given with enough lead time for the public to take
informed action. The amount of lead time can vary, depending on the event. Specific amounts
of time are given for different events later in this Citizen Participation Plan. The content of
notices will give residents a clear understating of the event being announced
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Forms of Public Notice

1. Public notices will be published in the San Benito News in the non-legai section of the
newspaper.

2. Notices will be sent to any person or erganization requesting to be on a mailing fist.
3. Public notices may be posted throughout the community in places that are readily
accessible to the general public.

PUBLIG/AGOESS TDINFORMATION
As required by law, San Benito will provide the public with reasonable and timely access to
information and records relating to the date or content of the Consclidated Plan, as well as. the
proposed, actual, and past use of funds covered by this Citizen Participation Pian. Regarding
the past use of funds, the law requires reasonable public access to records about any uses of
these funds during the previous five years.
Also as required by faw, San Benito will provide the public with reasonable and timely access
to local meetings relating to the proposed or actual use of funds (such as Community
Development Citizens Advisory Committee meetings, City Commission meetings, efc.).
Standard Dacuments
Standard documents include:

» The proposed and final Annual Action Plan;

% The proposed and final Five-Year Strategic (the “Consolidated Plan’};

> The praposed and final Substantial Amendments to either an Annual Action Plan or the
Five-Year Strategic Plan;

» Annual Performance Reports;
# The Citizens Participation Plan
Availability of Standard Documents

In the spirit of encouraging public participation, copies of standard documents will be provided
to the public at a minimum cost.

These materials will be available in a form accessible to persens with disabilities, when
requested.
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Places where Standard Documents Are Available

Standard documents will be available at the office of the Community Development Department
and the office of the Gty Secretary.

PUBLIC HEARINGS

Public hearings are required by law in order to obtain the public's views and to provide the
public with the City’s responses to public questions and proposals.

The law requires public hearings at all stages of the process, including at least a hearing about
communily needs, a public hearing to review proposed uses of funds. and a public hearing to
assess how funds were spent during the previous year. {More about these specific hearings is
in the section of the Citizen Participation Plan relating lo each of the “stages”)

Access ta Public Hearings

Public hearings will be held only after there has been adequate notice as described in the
Public Notice part of this Citizen Participation Plan

Public hearings will be held at a time convenient to most pesple who might benefit from the
use of funds.

Public hearings will be held at places accossible by public transportation and otherwise
convenient and nat intimicating to most people who might benefit from the use of funds.
Locations may include the public library, community building and town hall

Public Hearings and Populations with Unique Needs

All public hearings will be held at locations accessible to people with disabilties, and provisions
will be made for people with disabilities when requests are made.

Translators will be provided for persons requiring one; provided that a 24 hour notice be given
to staff.

The Conduct of Public Hearings

To ensure that public hearings are-meaningful ta residents, each resident choosing to speak
will be allowsd five minutes to make a verbal presentation

THE STAGES IN THE PROCESS
A. identifying Needs.




image5.jpeg
Housing and community development needs of low and moderate income peaple are so great
and so diverse, therefore, priorities must be set in order to decide which needs should get
more attention and more resources than other needs. This is the basic reason the
Consolidated Plan exists.

The laws and regulations require a public hearing each year to ablain resident’s opinions about
needs, and what priority those needs have. If time permits. public hearings will be held in
different neighborhoods fo defermine the specific needs and priorities identified by low and
moderate income people. At a minimum, two (2) public hearings will be held in order to allow
citizens to actively participate in the community development process

Public hearings regarding needs may be completed 30 days before a draft Annual Action Plan
is published for comment, so that the needs identified can be considered by the City and
addressed in the draft Annual Action Plan.

8. The “Proposed” Annual Action Plan {and/or Five-Year Strategy)

The law calls for improved accountability of jurisdictions to the public. In that spirit and in
compliance with the terms of the (aw, San Benito will use the following pracedures.

General information

At the beginning of this stage, San Benito wil provide the public with an estimate of the
amount of COBG, HOME, ESG, and HOPWA funds it expects to receive in the upcoming year,
along with 2 description of the range of types of activities that can be funded with these
resources. Alsa, the public will be given an estimate of the amount of these funds that will be
used in ways that will benefit low and moderate income people.

San Benito takes all nccessary measures to ensure that residents will not be displaced as a
result of a funded activity. In the event displacement may occur, San Benito will minimize the
extent to which low and moderate income people will have to leave their homes as 3 resuilt of
the se of these federal doflars and a plan wil be available at thal time. This “anti-
displacement plan” will also describe how San Benito will compensate people who are actually
displaced as a result of the use of these funds, specifying the type and amount of
compensation.

Technical Assistance

City staff will work with organizations and individuals representative of low and moderate
income people who are interested in submitting an application to obtain funding for an activity.
All potential applicants for funding are encouraged to contact City staff for technical assistance
before completing an application

Availability of a Proposed Annual Action Plan
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Alter City Commission approval of the Proposed Annual Action Plan, City will notify the public
that a Proposed Annual Action Plan is available for comment and review for a period of 30
days.

Copies of the proposed annual Action Plan will be made available to the public for free and
without detay. In addition, copies will be available at the locations specified above in the
section, *Public Access to Information.”

So that low and moderate income people can determine the degree to which they might be
affected, they will be provided complete copies of the Proposed Annual Action Plan,
containing: ~ all HUD-required sections, the HUD-required Prioriies Table, and a written
description of all proposed uses of CDBG, HOME, ESG. and HOPWA funds. At a minimum,
this description shall include the type of activity. its location and the amount of federal money
to be allocated to it

FPublic Hearing and Further Action

The Mayor and City Commission will conduct a public hearing about the Proposed Annual
Action Plan before the Plan becomes final allowing for further public comments. A public
hearing by the Gommunity Development Citizens Advisory Commitiee shall be held during the
required 30 day comment period.

In preparing a Final Annual Action Plan, careful consideration will be given to all comments
and views expressed by the public, whether given as verbal testimony at the public hearing or
submitted in writing during the review and comment period. The Final Annual Action Plan will
have a section that presents all comments and explains why any comments were not
accepted

C. The “Final” Annual Action Plan (andior Five-Year Strategic)

Copies of the Final Annual Action Plan and summary of it will be made available to the public
for free and within two days of a request. In addition, copies will be available at the locations
specified above in the section, “Public Access to Information.”

D. “Amendments” to the Annual Action Plan (andor Five-Year Strategic}

The Final Annual Action Plan will be amended any time there is:

» Achange in one of the Priorities presented on tha HUD-required Priority Table:

> A change in the use of money to an activity not mentioned in the Final Annual Action
Plan;

v

A change in the purpose, location, scope, or benficiaries of an activity (described more
fully later)
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The public will be noified whenever there is an amendment.
“Substantial” Amendments
The following will be considered "substantial” amendments:

1. Achange in the use of CDBG money from one activity to another exceeding $50.000;

2. The addition of an activity not originally described in the Annual Action Plan;

3. The elimination of an activity originally included in the Annuai Action Plan;

4. Asignificant change in the location of an activity; and

5. Adecrease of 20% or more in the number of low and moderate income beneficiaries.

Public Notice and Public Hearing for Substantial Amendments

There must be reasonable nolice of a proposed Substantial Amendment so that residents will
have an apportunity to review and comment on it. Nofice will be made according to the
procedures described earlier in the Gitizen Participation Plan, with the addition of the following
procedures specifically for substantial Amendments:

1. A detailed written description of the proposed Substantial Amendment will be made
available to the pubic at no cost within two working days of a request for same. The
public has 30 days to review the proposed Substantial Amendment. Also, copies will be
available at the locations indicated earlier in this Citizen Participation Plan under “Public

Access to Information.”

2. There will be a public hearing regarding the proposed Substantial Amendment
conducted by the department followed by the Mayor and Gity Commission

3. The final public hearing will be held no seoner than twa weeks prior o the submission to
HUD

4. In preparing a Final Substantial Amendment, care consideration will be given to all
comments and views expressed by the public, whether given as verbal testimony at the
public hearing or submitted in writing during the review and comment period. The Final
Substantial Amendment will have a section that presents all comments and explains
why any comments were not accepted.

E. The Annual Performance Report
Every year San Benito must forward to HUD an Annual Performance Report which is currently

referred {o as the Consolidated Annual Performance and Fvaluation Report (CAPFR) within 90
days of the close of the program year. In general, the Annual Perfarmance Report must
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describe how funds were actually used and the exfent to which these funds were used for
activities that benefited low and moderate income people.

Public Notice and Public Hearing for the Annual Performance Report
There must be reasonable notico (15 days) that an Annual Performance Report is available so
that residents will have an opportunity to review it and comment on it, Notice will be made
according to the procedures described earlier in this Citizen Participation Plan, with the
addition of the following procedures specifically for the Annual Performance Report

1. A complete copy of the Annual Performance Report will be made available to the public;

2. There will be a public hearing regarding the Annual Performance Report;

3. In preparing an Annual Performance Report for submission to HUD, careful
consideration will be given to all comments and views expressed by the public, whether
given as verbal testimony at the public hearing or submitied in wriling. The Annual
Performance Report senf to HUD will have a section that presents il comments and
explains why any comments were not accepted.

Contents of the Annual Performance Report

The Annual Performance Report presented in the public hearing will have an accounting for
each activity in any Annual Action Plan, until an activity is officially “closed out’ with HUD by
the jurisdiction. For each activity the details presented will include, but not limited, to

1. Activity Number for the Annual Action Plan;

2. Name of the Activity plus its HUD *Activity Title” with regulation reference;

3. A description of the activity that is in enough detail for the public to have a clear
understanding of the nature of the activity;

4. The name of the entity carrying out the activity;
5. The location of the activity;

a. Generally this will be a stieet address or some other information showing
specilically where the activity was (or is) being carried out

b. For public facility activities, such as strest reconstruction not located at a specific
address, the beginning and ending poinis of the activity wil be indicated.

c. For activities claiming to meet the "area wide benefit test", the location will also
include the census fracts and/or block groups making up the service area of the
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activity. Also, the percentage of the low/moderate income persons in the service
area will be indicated

d. For multi family housing activities, the address of each building and the number
of units in the building, both before and after assistance, will be given.

6. The description of economic development activities will inlude the amount of the loan,
the interest rate, and the length of the loan. It will also indicate the number of
permanent, full-ime jobs to be created or retained. with the number of such jobs lo be
held by or available to low/moderate income people indicated in the parentheses. The
same information will be provided for part-time jobs. stating the number of hours per
week the part-time job offers;

7. “Float Loan Funded” activilies and "Section 108 Loan Guarantesd activities should be
clearly identified as such;

8. The date the activity was initially funded;
9. The "national objective” the activity claims to meet;
10.The status of an activity, such as whether it is completed, underviay, ar cancelled;

11.The amount of CPD dollars "budgeted” and the amount "spent”. The amount “spent’
shall be given for the year, and separately for the life of the activity to date.

12.For public service activities, the amount of money which meets HUD's definition of
“unliquidated obligation” will be reported;

13.If "program income" dollars and/or “revolving loan fund” dellars are being used for an
activity, this will be indicated;

14.The Accomplishments for the activity will be a description of what was actually done,
including numerical measures when appropriate, such as number of units of housing
fenabiliated and number of individuals o households served. Far economic
development aciivities, the report will show the total number of jobs created or retained,
plus the number of hese held by or available to low/maderate income people. For part-
time jobs, the report will include the numbar of hours worked per week, and separately
indicate the total number of “full-time equivalent” jobs.

15.Far activities that provide a direct benefit to individuals or househoids, the report wil
show the number of individuals or households served; the number which were
“moderate” income; the number which were *low” income; and the number which were
White, Black, Latin, or Asian

COMPLAINT FROCEDURES
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Wiritten complaints from the public will receive a meaningful, written reply within 16 working
days.

CHANGING THE GITIZEN: PARTIGIPATION PLAN

This Citizen Participation Plan can be changed only after the public has been notified of an
intent to modify it, and only after the public has had reascnable time to review and comment on
proposed substantial chianges to it

THEIOITIZENS ‘ABVISORVCOMMITTEE

San Benito has created a Community Development Advisory Commiltee (CAC) in the spirit of
the law, which calls for increased accountability o the public, as weil as, the encouragement of
active participation by low and moderate income people.

The CAC is a 10 member body that contributes to public participation by helping to: identify
housing and community development needs; establish priorities relating to those needs;
propose activities and projects to address high-priority needs: and suggest the amount of
federal, state, and local monies to be allocated 1o those activities.

San Benito has formulated a plan for achieving maximum participation from its citizens. The
City has been divided into four (4) quadrants or zones. Two CAC members with two additional
membrs at large will represent aach zone. The term of office for sach CAC member hall
correspond with that of the respective City Commissioner for the quadrant. The term for the at
large members shall correspond with that of the Mayor.

The CAC will select one (1) member to serve as the Community Development Advisory
Committee Chairpersan. A quorum will be any 5 members present.

All CAC public iearings are open 1o the public and are adverlised as described above in the
“Public Notice" section of this Citizen Participation Plan

The CAC will racommend to the Mayor and City Commission how to allocate: all CDBG,
1IOME, ESG, and |IOPWA funds, including “program income” associated with these; monies
unobligated from the previous program year; and any additional (not previously anticipated;
federal funds allotments. Final approval shall rest solely with the Cily Commission.

10
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LOCCS RECONCILIATION 2016

Unexpended balance of CDBG funds

(Line 16 of the IDIS Financial Summary) S 11507941
LOCCS Balance (25 of the end of the program year) $_ 103,358.86

Unexpended CDBG program income

and/or unexpended CDBG grant funds:

a. Grantee Program Account $ 1635083

b, Subrecipients Program Account

€. Revolving Fund Cash Balances

d. Section 108 Cash Balances
CASHON HAND TOTAL S 1685083

Grantce Program Liavifities
{inciude any reimbursements due from program
funds)
Subrecipient Program Lizbilties )
{include any reimbursements due from program
funds}

83,679.19(Detailed below)

LIABILITIES TOTAL

RECONCILING BALANCE
(LOCCS Balance plus Cash on Hand Total Minus
Liabilities Totaf)

Tatel Unexpended Balance of CDBG Funds MINUS
Reconciling Bolance = Unreconciled Difference 0.00
*provide an explanation for an unreconciled
difference
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Program Yoar 2016
AN BEHITO, TX

PARTI: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED CDBG FUNDS AT EAD OF PREVIOUS PROGRAN YEAR

2 ENTITLEMENT GRaNT

03 SURPLUS URBAN RENEWAL.

04 SECTION 105 GUARANTEED LOAN FUNDS

5 CURKENI YESK PROGRAN INCOME

152 CURRENT YEAR SECT-ON 108 PROGRAM INCOVE (FOR ST TYPE)

06 FUNDS RETURIED TO THE LINE OF ZREDIT

063 FLIDS RETURIED T THE LOCAL CDEG ACCOUNT.

07 ADDUSTHENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SLI, LIES 01.07)

PARTII: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 03 REPAYVENTS AND PLAKNING/ADNINISTRATION
0 ADNUSTMENT O COMPLTE TOTAL AMOUNT SUBJECT TO LO/HOD GENEFTT
11 AHOUNT SUBJECT TO LOWIMOD BENEFLT (LINE €9 + LINE 10)

12 DISBURSED I 1015 FOR PLANNING/ADMINISTRATION

3 DISBURSED IN DI FOR SECTION 104 REPAYVENIS

14 AGIUSTUENTTO COMPUTE TOTAL SXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LI 08 - UINE 15)

PART I11: LOWHOD BENEFIT THIS REPORTING PERIOD

17 EXPEVDED FOR LOW/MCD HOUSING Th SPECIAL AREAS

18 EXPEVDED FOR LOW/MCD MULTI-UNIT HOUSING.

19 DISBURSED FOR OTHER LOWMOD ACTIVTIES

20 ADIUSTENT TO CONPLTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LIVES 17 20)

22 PERCENT LOWMOD CREDIT (LINE 21/LINE 11

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

73 PROGRAM YEARS(FY) COVERED IN CERTIFICATION

54 CUMILATIVE NFT EXPENDITURES SUBIECT T0 LOVIHOD BENEFTT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS.

26 PERCENT EWEFITTC LOW/MOD PERSONS [LINE 25(LINE 26)

PART 1V: PUBLIC SERVICE (5) CAP CALCULATIONS.

27 DISBIRSED I IDIS FOR PUBLIC SERVICES

25 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAN YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS FROGRAN YEAR
30 ADIUSTMENT TO CONPUTE TOTAL P5 OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 -LINE 29-+ INE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

4 ADJSTMENT T0 COMPUTE TOTAL SURIFCT T BS (AP

35 TOTAL SUBJECT TO IS CAP (SUR, LINES 32:31)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE SLAINE 35)
PARTV: PLANNING AND ADMINISTRATION (PA) CAP.

57 DISBURSED IN I0I5 FOR PLANNING/ADNINISTRATION

38 P UNLIQUIDATED OBLIGATIONS AT END GF CURRENT PROGRAY YEAR
59 PA UNLIQUIDATED QSLIGATIONS AT END CF PREVIOUS PROGRAN YEAR
40 ADJLSTHENT TO COMPUTE TOTAL PA OBLIGATIONS

41 101AL PAOBLIGAIIONS (UNE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADMSTMENT T0 COMPUTE TOTAL SUBJECT O PA AP

45 TOTAL SUBJECT TO PA CA (SUM, LINES 4244)

b PERCEN] "UNDS UBLIGA1ED FOK PA ACT VL1 ES (LINE 41/UINE 45)
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Program Yoar 2016

‘AN BERITO T

LINE 17 DETALL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER O LINE 17
Report retrned 1o dota.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Repot retura o data

LINE 19 DETATL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18

Voucher Matrix  National
PlanYear  10ISProject  IDIS Actiity Soucher  actity Name -l iy Y
w1 3 g 015256 Cly Porks - Resocs Tl Pope o e 59,9515
01 Mamixcose  539,995.49
w13 3 3 SOL0372  HEAVIN RESACA LIGHTING PROJECT (201%) o um §59.51
o 3 m BOSEER  HFAVIN RESACA LIGHTING PROJECT (2017) oF 52055000
w1 3 m BOISB2M  HEAVIN RESACA LIGHTING PROJECT (2013) oo um Si1a800
2014 5 B 020600 CITY PARCS (PARK INPROVEMENTS) or 750000
014 B E 602437 CITY PARCS (SOUIH PRRK PROIECT) o e 3130396
2016 8 319 €052014 ity Prks - GeneralPark Improvemets, oF e $550000
O03F  MatixCods  $37,20047
016 2 £ M 03K 1601 Sreat Improsements o $195,138.00
2016 2 3 Q70677 03K-1601 S Tnprovements ok um 3190100
03K matrixCode ™ §214,135.00
w18 ] s 6017663 051601 Amioos DelValle o uc 2075
16 a s 5020606 054.16.01 migos Dl Vall o we 175
w16 4 5 6027203 05416 01 Amigos Dl ol osn e o5
w16 4 5 50396854 05A-16-01 Amigos Dl Valle o we 79695
016 4 5 6015826 0541601 Amigos De Valle oA e 563200
016 4 35 E057640 051601 Amigos De Valle o we s62.30
016 4 s E0R0NG  QSA-16.01 Amigos De Valle o e $2.30
w16 ) s 6074745 051601 Amigos Dal Vala o we 454520
16 5 316 020605 05A-16-02 Senlr Community Outreach Servioss Ioc. 054 LIC ss20601
16 5 E U757 UsA-16-02 Senlr Community Outreach Servioes, Inc. 05A LHC 70358
OSA  MatrixCods §13,999.99
016 5 3 U1 151601 Caneron County Chdren's Abvocoy Gt 050 UK i
w6 5 £ COSTES GG 01 Comern CounyChisrrs Ay Corirs, 080 LA S
016 6 W 0505 GV 16.01 ComernCanty Chdrers Moy Covs, G50 G P
w16 6 £ OREZ/G 0511601 Cameron Couy Chlien's Adocacy Centers, 03D LHC p—
e,
w16 6 W 6054562 511601 Cameron County Chldren's Advocacy Centers, 05D LNC P
e,
w016 5 u 060314 05K-15-01 Cameron County Chiden's Advoczcy Centers, 05D LNC o
I, 4
016 3 w7 BO7IB9)  DSN-16-01 Cameron Caunly Chidran's Advocecy Centers, 05D LNC s
e, k
016 5 7 7051601 Comeon County Crdrrts Moy Gt 05D LHC P
016 6 w7 8RS 08V16.01 Comean Canty Crrs Moy G, 05D LA i
050 Maix Code__$7,000.00
Total 1233495

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
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Program Year 2016

i ‘SAN BENITO, TX
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LINE 37 DETALL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
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PUBLIC NOTICE. g0 01
CITY OF SAN BENITO )
FY 2016-2017 CONSOLIDATED ANNUAL
PERFORMANCE AND EVALUATION
REPORT (CAPER)

< <Motise.io- herehy..givair-that the-Clty-st-Eani-Benito's-LXaft2018:2017
Consolidsted Annual Performance and Evaluation Report (CAPER) for
the fiscal yoar Is avallable for citizen's review and comment. The repart s
aveilabls ot the San Benlto Community Grants & Programs Offce located at
400 N, Travjs Streat, San Bentto, Texas. The GAPER IS a report that sontairs |
4 summary of accomplishments of the Community Development Biock Grant
(CDBG) Program.

‘A public hearing will bs held at the San Benito Public Library, 101'W.
Rose Streat. San Benito, Texas 76566 on December 18, 2017 at 5:30 p.r:
The purpose of tha pubiic hearing is to obtain comments on the CAPER
accomplishments. Commants may be submitted o the San Bento Communty
Grants & Programs office &t 400 N. Travis Strest, Sen Berilo or via e-mail to
diruman@ciyofsanbenito.com untl December 28, 2017 by 5 p.m. The Cily of
‘San Benito wil SUbML If's GAPER for the period ending Seplember 30, 2017
o the San Antonio Field Offie of Ihs 1).S. Daparment of Housing and Urben
Davelopment on or about Decermber 26, 2017. Accommadations for Individuals
‘with handicaps/disablities or Iimitsd English proficiency shall be aseleled upon
raquest by calling (956) 361-3804 ext. 308. For addkicnal Information plsass
contact Debby Truman, Community Grants and Programs Guordinator i (956)
361-3804 ext. 308. Those with hearing impairments may call the Relay Texas,
TTY Numbor - 800-735-2086,

e ——— T —

AVISO PUBLICO 80
CIUDAD DE SAN BENITO®
FY 2016-2017 FUNCIONAMIENTO
ANNUAL CONSOLIDADO E INFORME'
DE EVALUACION (CAPER)

ElAvisoss dadoquoun funcionamientodel Consolldated Annual Performance
and Evaluaflon Repon (CAPER) para el ano 2016-2017 de a Ciudad de San
Benito ecla disponibla a los ciudananos para revisar y cometrar. E informe
asta cisponsible en la oficine de Community Grants & Programs de San Benito
situada en ol 400 N. Travis Strcot, San Benito, Texas. EL GAPER 66 un Informe
que contiene un resumen de las realizaclones del programa de Communtly |
Development Block Grant (COBG). Desarolio de 13 comunidad: Unia audencia
publica sera llevada a caho en Ia Biblicteca publica de San Benito, 101 W.
Rosc Street el Miercolas, 18 de Diclembre del 2016 a las 5:30 p.m., San Benito,
Texas 78586. El proposito de fa audlencia publica o6 para obensr comenierigs
el publico en las realizaciones s e CAPER. Los comentarios s6 puaden
someer a a oficina Del Community Grants & Programs de San Benito en 400
N. Travis Siree!, San Benito o via e-mal # diruman@clyofsanbenito.com. A
Mas fardar el Migrcoles, 28 de Diciembre del 2017 las 5:00 p..

La cludad de San Benito sometera su CAPER para el periot concluyentc
8130 e Septiembre de1 2017 a a oficina de .S, Department of Housing and
Urban Development (HUD) en San Antonio e tia 29 de Diciembre dsl 2017.
Los alojamientos para individios con desventajasfincapacidades o lmiaciories
con ingles seran ayudados sobre 1a peticion llamar al (956) 361-3604 ext 308,
Para informacion adicional por favor entrs en contacto con Debby Truman
Coordinalor del Departamento de Gommurity Grants & Programas de Ia Cuidad,
do San Benlto al (956) 3613804, extension 308, Aquellos con problemas de,
Audicion pueden llamar ef Relay Texas TTY Numero 500-735-2689,





image18.jpeg
AFFIDAVIT OF PUBLICATION
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COUNTY OF CAMBRON )

Beforcme, heundus: gnod, s Notary Putlicicandfor Cameron
| County, Texas, personlly appearcd

AURELIO QUIROGA

Enown tosue Lo b Reprosentative of The San Berito News, who
solemly sweas that the artached i 2 L copy of the publica
fion appeating in suid newspaper, « semi-weekly, published in
the City o Sun Renlo, Cameron Coanty. Texas, conlinuously
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CAMERON COUNTY HOMELESS PARTNERSHIP STRATEGIES

SYRATEGY 1; PROVEDE A CONTINUNH OF HOUSING RESOURCES.
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CITY OF SAN BENITO
CITIZEN PARTICIPATION PLAN

INTRODUCTION

The City of San Benito is required by law to have a detailed Citizen Participation Plan that
contains the City’s policies and procedures for public involvement in the Consolidated Plan
process and the use of CDBG, HOME, ESG and HOPWA money. This Citizen Participation
Plan must be available to the public.

Encouraging Public Participation

The law requires that our Citizen Participation Plan both provide for and encourage public
participation, emphasizing involvement by low and moderate income people - especially those
living in low and moderate income neighborhoods. Also, the U. . Department of Housing and
Urban Development (HUD) expects San Benito to take whalever actions are appropriate to
encourage participation of minorities, people who do not speak English, and people with
disabilities.

The Role of Low Income People

The law declares that the primary purpose of the programs covered by this Citizen
Participation Plan is o improve communities by providing: cecent housing, a suitable living
environment, and growing economic opportunities — all principally for low and moderate
income people

The amount of federal CDBG money San Benito receives sach year is mostly based upon the
severity of bolh poverly and substandard housing conditions in San Benito, therefore, it is
necessary that public participation genuinely involve low income residents who experience
these conditions. Genuine involvement by low income people must take place at all stages of
the process, including:

> Identifying needs;

» Setting priorities among these needs, deciding how much money should be allocated to
each high-priority need, and suggesting the types of pragrams to meet high-priority
needs;

> Overseeing the way in which programs are carried out.

The Various Stages of the Consolidated Plan Process




