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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The U.S. Department of Housing and Urban Development (HUD) requires entitlement communities to
develop and submit a One-Year Action Plan in order to access Community Development funds. The City
of San Benito’s Action Plan describes the activities that will be undertaken with Community
Development Block Grant (CDBG) funds in furtherance of the objectives set forth in the Five-Year
Consolidated Plan and Strategy (CPS).

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Through the years the City of San Benito has partnered with the surrounding Rio Grande Valley
Entitlement Communities (RGVEC) in a combined effort to develop a comprehensive approach to the
use of HUD program funding for housing and community revitalization in the South Texas Region. The
Rio Grande Valley Entitlement Community's Consolidated Planning process provided a valuable
opportunity to shape a variety of housing and community development programs into effective and
coordinated neighborhood, community, and regional development strategies. It also created an
opportunity for strategic planning, community-wide consultation, and citizen participation to take place
in a comprehensive context, thereby reducing duplication of effort at the local level. The City of San
Benito converted to a Five-Year Consolidation Plan due to these efforts.

Despite these coordinated efforts, the City of San Benito has continued to administer its own
community development program covered by the CPS. The City has addressed several high priority
projects during the past years. Many residents including the youth, were afforded services producing a
higher quality of life. Historically, the City has funded 15% of its CDBG entitlement to public services and
100% of the total beneficiaries have been low to moderate income households. Street improvements,
park improvements, and public services have all been high priorities. The City is undertaking projects
that will address these needs which will improve the quality of life and promote economic improvement
in the community.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of San Benito submits a Consolidated Annual Performance and Evaluation Report (CAPER) to
HUD on an annual basis. This report describes how funding was utilized during the program year. The
Consolidated Plan is used as a benchmark document in which performance can be measured. The
following are the most recent accomplishments:

e Serviced over 660 youths with educational and recreational programs

e Provided health services and companionship to over 50 elderly residents

e Provided increased access to public facilities to over 10,000 residents with the reconstruction of
streets

e Provided increased quality of life to over 20,000 residents with access to the Heavin Resaca Trail

e Provided health and fitness programs to over 2,000 residents by offering free exercise classes,
presentations, and motivational support (UTHSCH partnership)

Provided access to improved drainage facilities to 2,273 low to moderate income residents (Disaster
Recovery Funding).

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

As required by HUD, the City of San Benito has adopted a Citizen Participation Plan that sets forth the
City's policies and procedures for citizen participation. A copy of said plan is attached hereto in this
plan's Appendices.

The City of San Benito conducted a City Commission Meeting at the San Benito Municipal Building, 401
N. Sam Houston Blvd., on June 18, 2019 at 5:30 p.m. to discuss, consider and possible action to approve
the Draft Annual Action Plan for Fiscal Year 2019-2020. Five persons spoke during Public Comments at
the June 18, 2019 City Commission meeting. The Proposed Year 45 Annual Action Plan was published on
June 21, 2019. We offered a 30-day comment period and two Public Hearings. We had one attendee at
the June 25, 2019 Public Hearing. One person spoke during the Public Hearing at the City Commission
meeting on July 16, 2019. Supporting documents of the Public Hearings and Public Comments are
attached.

In order to encourage public participation in the Action Planning process, particularly among minorities,
non-English speaking persons, and persons with disabilities, the City published notices in The San Benito
News, the local newspaper in San Benito. The public notices advised potential attendees that special
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accommodations would be made for persons with disabilities if given proper advanced notification. In
addition, the public notices indicated (in Spanish) that translation was available upon request.

Consultation: The City of San Benito determines the priority ranking of the City's needs through a
consultation process with public agencies, community organizations, and City residents. The complete
list of consultations for the Annual Action Plan may be found in the Consolidated Plan and Strategy for
the RGVECs. In addition, during the Consolidated Plan process, the City reviewed relevant data on the
county's and region's housing and community development needs, including the following sources: 2010
Census, 2000 CHAS Data Book, HUD Low Income Housing Tax Credit Database, Texas State Data Center,
Texas A&M Real Estate Center, Texas Workforce Center, National Low Income Housing Coalition, State
of the Cities, Texas Department of State Health Services, Homeless Network of RGV, and Balance of
State, Continuum of Care Application. The City drafted its Annual Action Plan with a jurisdictional
perspective.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

June 18, 2019 Public Comments:
Funds should be used for non-profits, specifically 1) to support programs for abused or neglected
children and 2) various programming aimed at the City's youth.

June 25, 2019 Public Hearing:
One attendee. Comment regarding proposed recipients of the Draft Annual Action Plan.

July 16, 2019 Public Hearing:
Funds should be used for non-profits, specifically abused or neglected children.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted and considered.

7. Summary

The City of San Benito's Annual Action Plan is a major component of the CPS. In the Annual Action Plan,

the City describes the programs and services that it will undertake during the period beginning October
1, 2019 until September 30, 2020. The Annual Action Plan details the populations that will be served,
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projects to be undertaken, and resources that will be used over the next year to address the next period
of the CPS.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

Lead Agency SAN BENITO

CDBG Administrator SAN BENITO Community Grants & Programs

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The lead agency for the development of the Consolidated Plan is the San Benito Community Grants and Programs Department (SBCGP). SBCGP
contracted with the consulting firm of J-QUAD Planning Group. The City and J-QUAD consulted with a number of other agencies including the
agencies involved in the Cameron County Homeless Partnership to address homelessness.

The City of San Benito receives entitlement funding from the U.S. Department of Housing and Urban Development (HUD) on an annual basis.
Funding is determined by the size of HUD's approved budget and an allocation formula that factors in variables such as population, housing
stock age/condition, and poverty levels. SBCGP is a department within the City of San Benito's governance structure, which was established as
the conduit through which the City would administer its annual entitlements from HUD. Planning, budgeting, and the day-to-day administration
of Community Development Block Grant (CDBG) funds received by the City are under the responsibility of SBCGP. Eligible projects can be
conducted anywhere in the jurisdiction of the City. The City Commissioners have the final authority on the operations and funding allocations
of the CDBG Program.

Consolidated Plan Public Contact Information
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Elvira Cavazos

401 North Sam Houston Boulevard
San Benito, TX 78586
956-361-3800 ext 419
ecavazos@cityofsanbenito.com
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

San Benito works with a wide variety of agencies, organizations, and service providers in an effort to
bring various viewpoints to bear in the identification of local housing and service needs. Ongoing
relationships focused on specific needs and targeted meetings designed to bring public input into the
Consolidated Plan process are two of the ways that the City utilizes outside organizations in the
consultation process.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City has ongoing relationships with several housing providers working on housing development
activities. The City works to utilize Section 8 vouchers from the federal government to address the
housing needs of the City's lowest income households. Through the Cameron County Homeless
Partnership, the City maintains relationships with mental health providers, homeless shelter and
services providers, and other governmental agencies with specific responsibilities for homeless
individuals and families. The City also participates in a variety of other coalitions that seek to address
other issues that relate to housing and service needs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

City staff works actively with the Cameron County Homeless Partnership, the umbrella organization that
addresses homeless issues in the region. Staff participates in regularly scheduled meetings and point-in-
time surveys. In the past, the City has provided administrative support to supplement homeless
initiatives and funding to the various agencies that make up the local membership of the regional
partnership.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

City of San Benito staff participates in the Cameron County Homeless Partnership, working with area
service providers to include City resources, to the extent possible, in the provision of services to
homeless individuals and families in San Benito.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

HOUSING AUTHORITY OF THE CITY OF SAN BENITO

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Invited to participate in Consolidated Plan forums.Reviewed application
information packet.Lead-based paint abatement per AP-85.

Agency/Group/Organization

AMIGOS DEL VALLE, INC.

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Community Development - Senior Services

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Review of application information packet and previous progress reports.

Agency/Group/Organization

CAMERON COUNTY CHILDREN'S ADVOCACY CENTERS, INC.

Agency/Group/Organization Type

Services-Children
Services - Victims
Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Community Development - Youth Services

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan 10
2019




Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Review of application information packet and previous progress reports.

Agency/Group/Organization

CASA of Cameron and Willacy Counties, Inc.

Agency/Group/Organization Type

Services-Children
Services - Victims
Child Welfare Agency

What section of the Plan was addressed by
Consultation?

Community Development - Youth Services

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Review of application information packet and previous progress reports.

Agency/Group/Organization

Boys and Girls Club of San Benito

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Community Development - Youth Services

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Review of application information packet and previous progress reports.

Agency/Group/Organization

Harlingen San Benito MPO

Agency/Group/Organization Type

Planning organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
Community Development - Transportation

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City of San Benito participates, along with nine other cities, in the Harlingen
San Benito MPO, which is the regional transportation planning organization
responsible for all modes of transportation. The City attends monthly meetings to
conduct MPO business and establishing the Metropolitan Transportation Plan and
the Transportation Improvement Plan.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of San Benito consulted with all agency types described above.

Valley Metro was not formally consulted, but does provide bus service across the Rio Grande Valley at affordable rates, and currently is offering
free rates through 2018. This bus service allows residents to travel across five counties (Cameron, Hidalgo, Willacy, Starr, and Zapata), even
offering curbside pickup within a half-mile of any bus route. This bus service provides connectivity to many areas of the community for endless

reasons, such as, but not limited to, jobs, medical services, and shopping. The Lower Rio Grande Valley Development Council provides the

funding for Valley Metro. (www.lrgvdc.org/valleymetro)

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

. Cameron County
Continuum of Care )
Homeless Partnership

The City of San Benito has worked with the Cameron County Homeless partnership (CCHP) to
develop goals for the organization and our Strategic Plan. Thus, goals would coincide with
each other.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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The City participates in the Lower Rio Grande Valley Active Transportation and Tourism Plan. The plan is utilized to improve the facilities and
infrastructure associated with non-motorized transportation across Cameron County. Two of the guiding principlesof the plan include 1) linking
Lower Rio Grande Valley communities, and 2) creating a regional active transportation network. The plan supplements the transportation,
parks, and comprehensive plans of the City of San Benito and surrounding cities in Cameron County. The plan may be viewed at: https://tx-
sanbenito.civicplus.com/DocumentCenter/View/1502/COMPLETE_DRAFT_090916?bidld=.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

A - Notice of Funds Availability & Public Notice published March 1, 2019 to 1) inform the public regarding a public hearing scheduled for March
27, 2019 at the San Benito Municipal Building (401 N. Sam Houston Blvd., San Benito, Texas 78586) to solicit input from interested parties to
express their concern or interest regarding the City's strengths and needs pertaining to the Community Development Block Grant (CDBG)
program, and 2) inform the public and non-profit organizations of funding availability for Fiscal Year 2019-2020. Applications were accepted
until April 30, 2019. One person attended the public hearing. Four applications were received from non-profit organizations.

B. City Commission approved the proposed allocations for the FY 2019-2020 Draft Annual Action Plan on June 18, 2019. Public notification
accomplished via Agenda which was posted no later than June 14, 2019 on the City of San Benito website and at the City of San Benito Municipal
Building. The City Commission meeting video may be viewed via the City of San Benito website.

C. Public Comments received during June 18, 2019 during Public Comments portion of the City Commission Meeting. Five speakers/attendees
commented.

D. Public Notice - The Draft Annual Action Plan was published June 21, 2019 in the San Benito News. The plan was available for review and
comment until July 24, 2019 (30-day comment period), and included the dates of the two Public Hearings. Plan available for review at City of
San Benito Municipal Building. Five public comments heard on June 18, 2019.

E. First Public Hearing held June 25, 2019 at the City of San Benito Municipal Building. No attendees.
F. Second Public Hearing held July 16, 2019 during the City Commission meeting. One speaker/attendee commented.
G. City Commission approved the Final Annual Action Plan on August 6, 2019. Public notification accomplished via Agenda which was posted no

later than August 2, 2019 on the City of San Benito website and at the City of San Benito Municipal Building. The City Commission meeting video
may be viewed via the City of San Benito website.

Annual Action Plan 14
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Citizen Participation Outreach

Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
r ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons

Non-English

Speaking - Not applicable, as

Specify other the newspaper ad

language: March 1, 2019: was to notify the Not applicable, as the
1 Newspaper Ad Spanish Notification of public of funding newspaper ad did not

Funding Availability | availability, and solicit comments.

Non- did not solicit

targeted/broad comments.

community

Non-English

Speaking - Funds should be

Specify other used for non-

) . Iangu.age: March 27, 2019: profl.ts?, Comment was
2 Public Hearing Spanish specifically
One attendee. accepted.
abused or

Non- neglected

targeted/broad children.

community
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Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
r ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
Funds should be
Non-English used for non-
Speaking - rofits,
peaking June 18,2019: City | PO
Specify other L specifically
Commission
language: ) abused or ) ) )
. . . meeting was Five comments were | www.cityofsanbenito.c
3 Public Meeting Spanish neglected
attended by several . accepted. om
children, and
members of the .
Non- it various
community.
targeted/broad Y programming
community aimed at the
City's youth.
Non-English
Speaking -
Specify other June 21, 2019: FY
language: 2019-2020 Draft
) . No comments No comments were
4 Newspaper Ad Spanish Annual Action Plan, ] .
were received. received.
start of 30-day
Non- comment period.
targeted/broad
community
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Sort Orde | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
r ch ch response/attendan | comments receiv nts not accepted
ce ed and reasons
Non-English
Speaking -
Specify other
language:
. . . June 25, 2019: No No comments No comments
5 Public Hearing Spanish ] ]
attendees. received. received.
Non-
targeted/broad
community
Non-English July 16, 2019 City
Speaking - Commission Funds should be
Specify other Meeting: One used for non-
language: speaker. City profits, ) .
) ) i o . Comment was www.cityofsanbenito.c
6 Public Hearing Spanish Commission specifically
) accepted. om
Meeting was abused or
Non- attended by several | neglected
targeted/broad members of the children.
community community.
Non-English )
. August 6, 2019: City
Speaking - o
. Commission
Specify other ) )
Meeting: City
language: o . .
. . . Commission No comments No comments were www.cityofsanbenito.c
7 Public Meeting Spanish ) . )
Meeting was were received. received. om
attended by several
Non-
members of the
targeted/broad ]
. community.
community
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction
San Benito only receives funding from the Community Development Block Grant (CDBG) Program. The CDBG program will bring $378,668 into

the City to support affordable housing, infrastructure, and community development programs and projects throughout the program year.
Additional resources are restricted to capital improvement project allocation.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 378,668 0 0| 378,668 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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Federal funds will be leveraged through the ability of service organizations to raise program funds through outside sources, other loan sources
needed for housing development activities, and the City's General Fund, where appropriate.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of San Benito is the recipient of lots donated by the Lower Rio Grande Valley Development
Council (LRGVDC) which can be used to further affordable housing opportunities either with the Housing
Authority or perhaps a partnership with Habitat For Humanity or Community Development Corporation
of Brownsville.

Discussion

The City has programmed $378,668 from the CDBG program for the FY 2019-2020 program year. These
funds will be used to operate a range of private and public services as described later in the Annual
Action Plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Administration 2015 | 2019 | Administration City-wide Administration CDBG: | Other: 1 Other
$75,732
2 Infrastructure 2015 | 2019 | Non-Housing CDBG Public and CDBG: | Public Facility or Infrastructure
Objective Community Eligible Community $230,940 | Activities other than Low/Moderate
Development Areas Facilities Income Housing Benefit: 13720
Public Persons Assisted
Improvements
Infrastructure -
Streets and
Sidewalks
3 Public Facilities 2015 | 2019 | Non-Housing City-wide Infrastructure - CDBG: | Public Facility or Infrastructure
Objective Community CDBG Streets and $39,996 | Activities other than Low/Moderate
Development Eligible Sidewalks Income Housing Benefit: 13720
Areas Parks and Persons Assisted
Recreation Other: 1 Other
Facilities
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Senior Services 2015 | 2019 | Non-Homeless City-wide Senior Services CDBG: | Public service activities other than
Objective Special Needs Meals/Food $8,000 | Low/Moderate Income Housing
Pantry/Meals on Benefit: 7 Persons Assisted
Wheels
6 Youth Services 2015 | 2019 | Non-Homeless City-wide Youth Services CDBG: | Public service activities other than
Objective Special Needs $8,000 | Low/Moderate Income Housing
Benefit: 300 Persons Assisted
7 Youth Services 2015 | 2019 | Non-Homeless City-wide Youth Services CDBG: | Public service activities other than
Objective 2 Special Needs Domestic $16,000 | Low/Moderate Income Housing
Violence/Child Benefit: 193 Persons Assisted
Abuse

Table 6 — Goals Summary

Goal Descriptions

1 | Goal Name

Administration

Goal
Description

Program Administration - General administration, staffing and equipment; and develop, administer, revise, implement, and
evaluate the day-to-day operation of entitlement programs. Activities include program design, develop annual plans and
grant administration, sub-recipient compliance monitoring, program outreach, public relations, training, environmental
review, and labor standards.

2 | Goal Name

Infrastructure Objective

Goal
Description

Infrastructure improvements - Support the improvement of streets and infrastructure in low and moderate income census

tracts.
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Goal Name Public Facilities Objective

Goal Public facilities improvements - Support the improvement of recreation trails, and open space in the City, including low and

Description moderate income census tracts.

Goal Name Senior Services Objective

Goal Senior Services - Funds will be used to provide services to senior citizens at low to moderate incomes at 80% or below the

Description median income. The strategic goal is to provide operational support for delivery of meals and food services to seniors.

Goal Name Youth Services Objective

Goal Youth Services - Funds will be used to provide youth services to low to moderate income youth at 80% or below the median

Description income within the City of San Benito. The strategic goal is to provide a recreation and educational environment for the City's
youth.

Goal Name Youth Services Objective 2

Goal Youth services for abused or neglected children - Funds will be used to provide services to low to moderate income youth at

Description 80% or below the median income within the City of San Benito. The strategic goal is to provide services for abused and

neglected children.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following projects were developed by staff with consultation from non-profit service providers and
community input.

Projects

Project Name
General Administration

Street Improvement Debt Payment

City Parks - Resaca Trail Property

Utility Improvements - Sewer System

Amigos Del Valle

Boys and Girls Club of San Benito
CASA of Cameron & Willacy Counties
8 | Cameron County Children's Advocacy Centers (Maggie's House)

N{oju| | W[N|FR &

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects listed above were selected from the total of project proposals received in accordance with
their consistency with the priorities established through the Consolidated Plan forums and community
survey process. These projects meet needs enumerated in the Needs Assessment and prioritization
process to the extent that funding was available. Organizational competencies were also considered
when selecting one project over another, leaning toward those organizations with long-standing
histories of successful project management.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project Name

General Administration

Target Area

City-wide

Goals Supported

Administration

Needs Addressed Administration

Funding CDBG: 575,732

Description General administration of Program.
Target Date 9/30/2020

Estimate the number

and type of families

that will benefit from

the proposed activities

Location Description City-wide.

Planned Activities

General administration of Program.

Project Name

Street Improvement Debt Payment

Target Area

City-wide

Goals Supported

Infrastructure Objective

Needs Addressed Public and Community Facilities
Public Improvements
Infrastructure - Streets and Sidewalks
Funding CDBG: $213,710
Description Payment 16 of 20 toward neighborhood infrastructure improvements

project completed before 2009 Waiver for Pre-Award Costs. Twenty year
debt ending 2024.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

13,720 Low/Low-Moderate Income

Location Description

City-wide.

Planned Activities

Payment 16 of 20 toward neighborhood infrastructure improvements
project completed before 2009 Waiver for Pre-Award Costs. Twenty year
debt ending 2024.

Project Name

City Parks - Resaca Trail Property
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Target Area

City-wide

Goals Supported

Public Facilities Objective

Needs Addressed Public and Community Facilities
Public Improvements
Parks and Recreation Facilities
Funding CDBG: $39,996
Description Payment 13 of 20 for loan agreement to purchase property along the

Resaca for the Resaca Trail Project. Waiver for Pre-Award Costs received
in 2009. Twenty year Real Estate Note to end December 2026.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

13,720 Low/Low-Moderate Income, plus city-wide residents.

Location Description

705 N. Bowie Street, San Benito, TX 78586

Planned Activities

Payment 13 of 20 for loan agreement to purchase property along the
Resaca for the Resaca Trail Project. Waiver for Pre-Award Costs received
in 2009. Twenty year Real Estate Note to end December 2026. Property
purchase provided an increase in parks and recreational amenities for all
City residents, including 13,720 low/low-mod income residents.

Project Name

Utility Improvements - Sewer System

Target Area

City-wide

Goals Supported

Infrastructure Objective

Needs Addressed Public Improvements

Funding CDBG: $17,230

Description Support for improvements to public infrastructure, including ADA
improvements.

Target Date 9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

13,720 Low and Moderate Income

Location Description

City-wide.
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Planned Activities

Support for improvements to public infrastructure, including ADA

improvements.
5 Project Name Amigos Del Valle
Target Area City-wide

Goals Supported

Senior Services Objective

Needs Addressed Senior Services
Funding CDBG: $8,000
Description Provide funding for operational and food costs for the delivery of

approximately 1616 hot nutritious noon meals to 7 senior residents over
the course of 231 days.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

7 Low and Moderate Income

Location Description

City-wide.

Planned Activities

Provide funding for operational and food costs for the delivery of
approximately 1616 hot nutritious noon meals to 7 senior residents over
the course of 231 days.

Project Name

Boys and Girls Club of San Benito

Target Area

City-wide

Goals Supported

Youth Services Objective

Needs Addressed Youth Services
Funding CDBG: $8,000
Description Provide operational expenses to support recreational and educational

programming to approximately 107 City youths, equating to over 2,500
facility visits for the year.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

107 Low/Low-Moderate Income children, equating to over 2,500 facility
visits per year.

Location Description

410 N. Stookey Rd., San Benito, TX 78586
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Planned Activities

Provide operational expenses to support recreational and educational
programming to approximately 107 City youths, equating to over 2,500
facility visits for the year.

Project Name

CASA of Cameron & Willacy Counties

Target Area

City-wide

Goals Supported

Youth Services Objective 2

Needs Addressed Youth Services
Domestic Violence/Child Abuse
Funding CDBG: $8,000
Description Provide funding to cover salary and benefit expenses for employees to

provide services to approximately 32 abused or neglected children in the
City of San Benito.

Target Date

9/30/2020

Estimate the number 93 abused or neglected children (presumed benefit).
and type of families
that will benefit from

the proposed activities

Location Description City-wide.

Planned Activities

Provide funding to cover salary and benefit expenses for employees to
provide services to approximately 32 abused or neglected children in the
City of San Benito.

Project Name

Cameron County Children's Advocacy Centers (Maggie's House)

Target Area

City-wide

Goals Supported

Youth Services Objective 2

Needs Addressed Youth Services
Domestic Violence/Child Abuse

Funding CDBG: $8,000

Description Provide funding to cover salary and benefit expenses for employees to
conduct forensic interviews and victim advocacy to approximately 144
abused or neglected children in the City of San Benito.

Target Date 9/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

144 abused or neglected children (presumed benefit).

Location Description

City-wide.

Planned Activities

Provide funding to cover salary and benefit expenses for employees to
conduct forensic interviews and victim advocacy to approximately 144
abused or neglected children in the City of San Benito.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Much of the funding from the Community Development Block Grant (CDBG) program is available for use
in any of the CDBG neighborhoods or citywide, depending on the specifics of the designated activities.
Also, some funding is available according to individual benefit rather than area benefit. It s, therefore,
difficult to provide reasonable projections of the distribution of funds by target area. CDBG funds will

be used in low income minority concentrated CDBG Eligible areas. The numbers below are strictly
estimates based on experience.

Geographic Distribution

Target Area Percentage of Funds
City-wide 100
CDBG Eligible Areas 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The proposed allocation of funds is based on federal funding requirements for each formula-allocated
grant. Areas of low to moderate-income concentration and certain areas of high minority concentration
are targeted. Areas of low homeownership and deteriorating housing conditions were also considered
in the targeting process.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The only source of federal funding that could assist the San Benito Community Grants & Programs
Department (SBCGP) to address its affordable housing needs is the Community Development Block
Grant (CDBG) Program from the U.S. Department of Housing and Urban Development (HUD). Although
a variety of housing and community development activities are eligible to be funded with CDBG dollars,
the amount available is extremely scarce. The City of San Benito currently does not fund any housing
activities. Currently, the Housing Authority of San Benito (PHA) administers the only affordable housing
programs in the community. Outside of the normal federally funded housing programs such as Public
Housing and Housing Choice Voucher Assistance, the PHA offers programs, such as Home Construction
Program, and the Housing Choice Voucher (Section 8) Homeownership Program.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

o O O o

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

o O O O o
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Discussion

Goals are set to reflect 0 households supported due to the fact that the City of San Benito does not fund

any housing activities.

SBCGP supports and works closely with the PHA in an effort to provide the objectives that were adopted
as part of the Consolidated Planning process. Such objectives include:

1. Ownership Housing

e Provide down Payment and closing cost assistance to low-and moderate income households.
e Provide gap-financing assistance to reduce the cost of housing for low-and moderate-income

households.
® Promote housing fairs and open houses for affordable housing developments.
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AP-60 Public Housing — 91.220(h)

Introduction

There is one Public Housing Authority (PHA) operating within the City of San Benito jurisdiction: The
Housing Authority of the City of San Benito.

Actions planned during the next year to address the needs to public housing

e Increasing the number of affordable housing units by leveraging affordable housing resources in
the creation of mixed-finance housing developments.

e Continue the implementation of Resident Initiative projects that support and encourage family
self-sufficiency.

e De-concentrating poverty by seeking mixed-income development opportunities.

e The Mayor of San Benito will continue to attend PHA Board meetings and appoint PHA Board
members.

e The City of San Benito partners with the PHA to support programs serving the residents in Public
Housing, along with senior and low income City residents.

o The City monitors and offers assistance to work together with the PHA in regards to the wet
utilities (water and sewer) serving Public Housing residents.

e The City will assist in expediting permits and plan reviews for projects.

e In order to raise awareness of barriers to affordable housing the City will proclaim April as Fair
Housing Month. Information regarding discrimination and action for renters or homebuyers will
be available. HUD authorized pamphlets are also available at the San Benito Community Grants
and Programs Department.

e The City of San Benito will proclaim June as Affordable Housing Month. Information will be
disseminated regarding affordable housing in both English and Spanish.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

There has been an increasingly proactive effort to enable residents of the PHA to break the cycle of
poverty and move towards greater self-sufficiency. The role of the PHA continues to evolve into one
that addresses the needs to public housing residents in a holistic manner, taking into account their
educational, employment, health, and social service needs. The PHA either develops its own programs
or coordinates services with other providers to meet these needs. In many cases, these essential
services are already available in the community and the role of the PHA is to serve as the facilitator and
coordinate the delivery of these services into the public housing property to make them more accessible
for residents.
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Public housing residents are also encouraged to participate in the management of the PHA through a
variety of advisory boards composed of residents. These advisory boards are part of the mainstream for
many of the PHAs in the region. The City will encourage private sector support for market and mixed
rate affordable housing. The City will support fair housing workshops and orientation among non-
English speaking populations and low-income persons.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Housing Authority of the City of San Benito is designated “High Performer” in its Public Housing
Program and has received a score of 100% in its Section 8 Management and Assessment Performance.
Therefore, at this time, the City shall continue to assist the PHA as described above.

Discussion

The main problem facing the Housing Authority of the City of San Benito continues to be the ever
increasing demand for housing services with no increase in federal aid to support this demand. This
reality is clearly represented in the growing number of individuals and families on the waiting lists
maintained by the PHA. According to SBCGP's recent consultations with the PHA, there are an
estimated 149 Section 8-Housing Choice Voucher and 397 Low-Rent Public Housing households on the
local waiting list. This number illustrates that the current demand for housing assistance far exceeds the
ability of the PHA to meet this need.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

While the contributing agents to homelessness are the same locally as they are nationally, the dilemma
of homelessness within the City of San Benito presents a different picture than is normally depicted by
the subject. The City does not have a widespread incidence of visibly homeless people sleeping in
parked vehicles, under bridges, in community parks or other public places. Their numbers are not large
and are generally concentrated in very few locations.

However insignificant the homeless numbers may appear, the City of San Benito recognizes that
homelessness is an issue in need of serious attention. Rising housing costs, high unemployment rates,
low educational attainment, high foreclosure rates, and steep reductions in public programs are just
some of the many contributors to this problem. Cameron County’s temperate climate and mild winters
also make it a desirable destination for the segment of the homeless population that follows the
weather.

Poverty and the lack of affordable housing are the principal causes of family homelessness. As of July
2018, approximately 37 percent of all San Benito households are living below the poverty level (Source:
2017 American Commmunity Survey (ACS), 5 year estimates, via the United States Census Bureau).
Declining wages and changes in welfare programs increase poverty among families, putting housing out
of reach.

Realizing the detrimental effects homelessness has on the health and well-being of its families, the San
Benito Community Grants and Programs Department (SBCGP) has joined neighboring cities and
homeless service providers across Cameron County to develop action steps to prevent and eventually
put an end to homelessness through the creation of the Cameron County Homeless Partnership (CCHP).

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of San Benito along with the San Benito Public Housing Authority (PHA) will:

e Provide facilities and services to stabilize persons in crisis or in need of support to prevent them
from falling into homelessness.

e Reach out to persons who might not otherwise engage in supportive service.

o Develop flyers and posters that provide contact information on key outreach and prevention
services partners

e |Improve community education on the needs, conditions and characteristics of homeless persons
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and how they can be assisted to become self-sufficient.

e Develop a database on homeless populations using Homeless Management Information System
(HMIS), homeless surveys, counts and user data. (Implementation of HMIS completed amongst 5
BoS/Cameron County Participants in 2008)

Addressing the emergency shelter and transitional housing needs of homeless persons
The City of San Benito along with the PHA will:
Provide a continuum of housing resources

e Increase the community’s housing resources for the homeless responding to the identified
needs and gaps in the community’s continuum of care plan.

e Develop a tenant-based rental assistance program consisting of 12 units in scattered apartment
complexes (In search of funding) .

e Begin working with developers to encourage and support their efforts to develop housing
serving the homeless (Ongoing).

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of San Benito along with the PHA will:

e Support the development of a homeless management information system covering homeless
programs and housing in the valley to provide accurate, on-going information on homeless
needs and successes in moving to self-sufficiency

e Establish a strong Financial Resources Plan to implement activities designed for priority housing
and services projects to assist the homeless and prevent residents from falling into
homelessness. The plan will develop resources to assure that existing facilities serving the
homeless are sustainable as well as develop resources to create new homeless housing and
services in the region.

e Establish a strong, proactive Continuum of Care plan to develop and coordinate the
implementation of the strategic homeless plan and to provide a process for responding to new
needs of the homeless.

e Develop alliances and cooperative efforts with United Way.

e Develop stronger relationships and communication with the Texas Homeless Network.

e Improve the capacity of the community to write successful grant proposals.
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e Assure that all new programs have a feasible sustainability plan built into their proposals.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City of San Benito along with the PHA will:

Work with hospitals, jails, prisons, foster care agencies and treatment facilities to plan and coordinate
the release of at-risk persons to assure that they have adequate community support systems.

e Develop a committee to plan and coordinate improved discharge policies and procedures

e Review existing discharge plans and work to actuate them

e Hold a meet and greet workshop with representatives of local jails, prisons and detention
centers to begin development of relationships and procedures to initiate effective discharge
planning, including signing of Memoranda of Understanding (MOUs)

Discussion

e SBCGP will encourage that agencies working in the community, who either receive federal funds
from the City, especially those agencies who work directly with homeless persons, have an
enforceable discharge policy to prevent homelessness.

e Agencies funded through the Continuum of Care and Emergency Shelter Grants will be required
to actively participate in the HMIS database to effectively track discharged homeless persons
throughout the Continuum of Care process. Agencies not funded through the above federal
grants will be encouraged to participate in the HMIS database.

o Agencies will recognize that homeless persons face particular barriers to housing and access to
resources, therefore the discharge planning process will begin as soon as possible after
admission to agency or public facility.

e Agency/Facility staff will conduct a social services needs assessment for homeless persons
immediately following admission and again prior to discharge.

e Agencies will develop a discharge plan for transition to the community with the participation
and agreement of the individual. Barriers to appropriate discharge will be identified and
addressed.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

There are no public policy barriers to affordable housing in San Benito. The City of San Benito continues
to successfully administer entitlement funding in accordance with Federal Regulations and consistent
with the Consolidated Plan. The Analysis of Impediments and the review of any barriers to affordable
housing did reveal the need for additional resources to address the needs of affordable housing and
services in the City of San Benito. Additional Entitlement resources and non-federal resources are
needed.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of San Benito has identified the following impediments:

e Removal of barriers for persons with limited English proficiency enabling them to better access
the housing market is needed.

e Greater Public Awareness, outreach and education of Fair Housing is needed.

e Continued emphasis on fair housing enforcement, including training and testing is needed.

In order to overcome the above mentioned impediments, the following actions will be taken:

e Maintain a list of private partner lenders providing affordable housing, financing and subsidies,
and offer buyers access to down payment and closing costs.

e Encourage private sector support for market and mixed rate affordable housing.

e Support fair housing workshops and orientation among non-English speaking populations and
low-income persons.

e Partner with local industry to conduct ongoing outreach and education regarding fair housing
and provide information, and bilingual flyers and pamphlets in a variety of public locations and
continue to provide outreach to non-English speaking people.

e Encourage Fair Housing Enforcement Agencies to target increase fair housing testing for
multifamily properties and encourage U.S. Department of Housing and Urban Development
(HUD) to provide increased fair housing testing in local apartment complexes.

e Continue to provide language assistance to persons with limited English proficiency as funding is
available.

e Encourage recruitment of industry and job creation. A yearly job fair will be held.

Discussion:
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In order to raise awareness of barriers to affordable housing the City will proclaim April as Fair Housing
Month. Information regarding discrimination and action for renters or homebuyers will be available.
HUD authorized pamphlets are also available at the San Benito Community Grants & Program (SBCGP)
Office.

SBCGP will provide assistance to any resident filing a federal fair housing discrimination complaint;
provide intake services and forward the complaint to the appropriate HUD office. To date, the City of
San Benito has not assisted anyone in filing a fair housing discrimination complaint.

The City of San Benito will proclaim June as Affordable Housing Month. Information will be
disseminated regarding affordable housing in both English and Spanish.

Posters regarding Fair Housing and brochures are distributed to non-profits; local agencies, and
governmental offices to provide awareness of fair housing.

SBCGP has entertained the idea of applying for Texas Department of Housing & Community Affairs
(TDHCA) funds to assist potential homebuyers with down payment and closing cost assistance. A
decision has not been made due to the minimal staff of the department.
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AP-85 Other Actions —91.220(k)

Introduction:

The San Benito Community Grants & Programs Department (SBCGP) will address the community
development priorities identified in the Rio Grande Valley Entitlement Community’s (RGVEC)
Consolidated Plan and Strategy (CPS).

Actions planned to address obstacles to meeting underserved needs

The City will continue to look for new funding sources for programs to address underserved needs.
Funding is the major obstacle in providing the services needed to focus on the vast variety of issues that
prevent families from breaking out of poverty and from living in the best, most affordable housing
possible.

Actions planned to foster and maintain affordable housing

As part of the Consolidated Planning process, SBCGP has adopted the following objectives to expand
affordable housing opportunities during this One-Year Action Plan period.

A. Ownership Housing

e Provide access to down payment and closing cost assistance to low-and moderate-income
households.

e Provide access to gap-financing assistance to reduce the cost of housing for low-and moderate-
income households.

e Promote housing fairs and open houses for affordable housing developments.

Federal, State and Local Public and Private Sector Resources Available:

e The major source of federal funding that assists SBCGP to address its affordable housing needs is
the Community Development Block Grant (CDBG) Program from the U.S. Department of Housing
and Urban Development (HUD).

e The San Benito Public Housing Authority (PHA) receives Section 8 Tenant Based Housing Choice
Voucher Program funds from HUD that provide rental subsidies for eligible low-income
households. In addition, the PHA is implementing the Section 8 Homeownership Choice
Voucher Program. This program permits families that qualify the opportunity to use their rental
assistance as mortgage payment subsidy towards Homeownership.

e The PHA is currently administering a Home Construction Program that builds affordable homes
on scattered sites throughout the community. These homes are sold at investment value to
local families of up to 120% AMFI.

e The City of San Benito participates in the Harlingen & San Benito Housing Finance Corporation.
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This entity provides affordable housing finance opportunities to first-time homebuyers via tax
credit and down payment assistance.

Actions planned to reduce lead-based paint hazards

In recognition of the dangers posed by lead-based paint, the City of San Benito ensures that homes that
were constructed prior to January 1, 1978 are tested for the presence of lead. The specific homes
tested are those that are under contract to be rehabilitated or purchased with down payment assistance
funds. The appropriate abatement or interim control methods are employed if lead is found in the
home. These measures are required to be taken by an organization as the City's sub-recipient of funds.

The PHA, through its Section 8 Program, conducts inspections prior to tenant occupancy. If such
presence of lead-based paint is evident, abatement of such material must take place prior to the
property participating in the program. Both tenant and landlord are made aware of such hazards and
are given educational material for reference.

According to local health department officials, many lead poisoning cases may be caused by sources
other than lead-based paint. Some cases may be attributed to pottery and serving dishes made in
Mexico that are finished with lead-based glazes, which can be dissolved by foods with high acid content-
such as citrus, peppers, and tomatoes. Also, many popular herbal remedies and traditional potions, sold
on both sides of the U.S.-Mexico border, may contain lead.

Actions planned to reduce the number of poverty-level families

SBCGP’s Anti-Poverty Strategy focuses on the most vulnerable population segments: very low-income
households (incomes between 0-30% of the median family income); those individuals in public or
assisted housing; and the uncounted homeless individuals and families. Very low-income households
are generally more threatened with homelessness, often living from paycheck to paycheck with financial
ruin being no more than one unexpected financial setback away. Persons in public or assisted housing
are dependent upon public subsidies to maintain their own residences and have just a little more piece
of mind and security than their counterparts that are not residents of public housing. In all, these
segments of the population have the highest incidence of poverty and possess limited economic
enrichment opportunities. These households will see the most immediate benefit from a concentrated
effort to increase economic opportunities for all households in the City.

It is important to recognize that the Anti-Poverty Strategy is not a housing plan; it is an economic
development plan that attempts to increase incomes and job opportunities for low-income households.
The changing and expanding City economy has led to a growth in the number of low as well as high-
paying jobs. Nonetheless, housing is a major component of the Plan, since a secure and affordable
residence allows household members to pursue jobs, education and training without having to worry
about the threat of homelessness.
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Actions planned to develop institutional structure

The strength of the City's institutional structure is derived from the variety of public agencies and
community organizations in the area that are working diligently toward one common goal: to provide
affordable housing, supportive services, and community development assistance to benefit low-and
moderate-income individuals and families. Local agencies, community-based organizations, and social
service providers must coordinate their activities in response to the City's urgent needs. Each
stakeholder in the delivery system contributes valuable resources and expertise. To strengthen this
delivery system, SBCGP has undertaken a more collaborative approach to develop a common vision for
housing and community development activities for the community. Commitment and coordination
among different levels of local government, community organizations, and the public is essential.

Actions planned to enhance coordination between public and private housing and social
service agencies

SBCGP coordinates its activities with a variety of organizations involved in the delivery of housing,
homeless, non-homeless special needs, and community development activities-including many of the
public agencies and community organizations consulted during the development of the CPS and the
One-Year Action Plan. They include designated Public Housing Authorities (PHAs), and other community
organizations whose fields of interest and service include, but are not limited to: social services, youth
services, elderly services, disability services, HIV/AIDS services, abused children’s services, health
services, homeless services, and services for victims of domestic violence.

The City will enhance coordination between public and private housing and social service agencies by
keeping communication lines open, meeting with various organizations, and attending functions held by
the various organizations.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The San Benito Community Grants and Programs Department (SBCGP) will address the community
development priorities identified in the Consolidated Plan and Strategy (CPS). Projects planned with all
CDBG funds expected to be available during the year are identified in the Projects Table. It is not
anticipated that the City of San Benito will receive any program income from any of the projects to be
carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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This Annual Action Plan covers Fiscal Year 2019-2020 (October 1, 2019 through September 30, 2020)

The City of San Benito is not an entitlement recipient of ESG or HOME funds. However, the Housing
Authority of San Benito competes on a state level for HOME and HTF funds in order to meet the high
housing need in the community.
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MARCH 1-7, 2018

2 PUBLIC
NOTICE

CITATION BY
PUBLICATION — SAPCR;
FC 102,010
THE STATE OF TEXAS
2018-DCL-053570-A
FRANCISCO MENDEZ
VS YOLANDA ZUNIGA
IN THE 107 DISTRICT
COURT OF CAMERON
COUNTY, TEXAS

TO: Yolanda Zuniga

No Known Address, and
Al Whom It May Concern,
Respondents; GREETING:

NOTICE TO RESPON-
DENT. “You have been
sued. You may employ
an attorney. If you or your
attorney do not file a writ-
ten answer with the clerk
who issued this citation
by 10:00 AM on the Mon-
day next following the ex-
piration of 20 days after
the date you were served

9 wineo

HELP WANTED: Lady
hires lady for personal
care and transportation
to doctor and to buy sup-
plies as needed. Some
house work, 7 am. to 1
p.m., seven days a week;
$210 per week. Call 399-
3119,

(2-22 - 3-15)

20 norice

I—

PUBLIC

NOTICE
this citation and petition,
a default judgment may be
taken against you.”

The petiticn of Francisco
Mendez, Petitioner(s), was
filed In the 107th Distnct
Court of Cameron  Coun-
ty, Texas, on September
14, 2018 against Yolanda
Zuniga, Respondent(s), n
the above entitled cause
and entitled ‘In the Interest
of F.C.M. A Child, a child {or
children).’

The suit requests Original
Petition in Suit Affecting
the Parent-Child Relation-
ship as is more fully shown
by Petition on file In this
Suit

The name, date and place
of birth of the chéd/chidren
who is/are the subject of the
suitisfare:

Francesca Celeste Men-

18 PERSONALS

aed o faos
Tris time 1 ask you
this vary gaod ore
v Bl Wi yiue ety seess it
Then in yor marciiul ayes it will
become your fasr, not mane Ames

DEAR HEART

OF JESUS,
e

S e e

ﬁ in Te paE | haw
ploce i@ within your
orapsr ko o Fisl

PUBLIC
NOTICE

The San Ben’to News

dez, 03/26/2015, Cameron
County, Texas

“The court has authorty
in this suit to render an or-
der in the child's {children's)
mnterest that will be binding
on  you, inclading the tes-
mination of the Parent-child
Relabonship, the determina-
tion of patemity, and the ap-
pomtment of a conservator
with authority to consent to
the child's {children’s) adop-
tion”

ISSUED and given under
my hand and seal of saxd
Court at Brovmsville, Texas,
on this the 15t day of Febru-

ary, 2019.
Attorney: Cense Reyna

De Garduno

24069120

956-546-4646

748 E. Van Buren
Brownswille, TX 78520

Eric Garza, District Clerk
of Cameron County

974 E. Hamson Street
Brownsville, TX 78520

By: Christina Hernandez,
Deputy Clerk
(2-15-19; 2-22-19; 3-1-19)

Para obtener

(956) 399-4255.

CITY OF LOS INDIOS
NOTICE OF INTENT TO APPLY
TEXAS COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM

The City of Los Indios is providing notice of the City's
intent to submit a Texas Community Development Block
Grant Program application for a Community Development
grant request in the amount of $275,000.00 for pavement
reconstruction on Rio Conchos Street and re-paving of 480
linear feet on Del Rio West Street. The application is available
for review at the Los Indios City Hall, 309 E. Heywood,
Los Indios, TX 78567 during regular business hours. For
information concerning this application contact Yolanda
Ysasi, City Secretary at (956) 399-4255.
informacion
comuniquese con Yolanda Ysasi,

sobre
Secretaria Municipal al

esta aplicacion

For information, call

A (956) 399-2436 |

oz

| AITY OF | 62 INPIOS

NOTICE OF AVAILABILITY OF FUNDS
& PUBLIC HEARING NOTICE

The City of San Benito's allocation is anticipated to be approximately
$406,237 for its FY 2019-2020 allocation through the Community Devel-
opment Block Grant (CDBG) Program., Listed below is a partial listing of
eligible activities:

* Public Faciliies Needs
Senior Centers
Youth Centers
Neighborhood Facilities
Parks & Recreation Facility
Health Facilities
Child Care Centers
Parking Faciliies

* Infrastructure Improvements Needs
Flood Drain Improvements
Water Improvements
Sewer Improvements
Street Improvements

* Accessibility

* Economic Development
* Public Services Needs * Code Enforcement
Senior Services
Handicapped Services
Youth Services

Child Care Services

* Housing Needs
* Emergency Shelter Needs

The Community Grants and Programs Department will accept applications
from public and private non-profit organizations until 4:30 p.m., Tuesday,
Apnl 3, 2019. Applications received after this date will not be accepted or
considered. The applications are available at the City of San Benito, Com-
munity Grants and Programs Department, and with the City Secretary’s Of-
fice, both at 401 N. Sam Houston, San Benito, Texas Appllcatnons are also
available at the City of San Benito Website:

Questions or comments should be submitted to Elvira Cavazos, Commu
nity Grants and Programs Coordinator, 401 N. Sam Houston, San Benito,

Texas: or by email at ecavazos@dityofsanbenito.com: or by phone at (956)
361-3800, ext. 419.

The City of San Benito will hokd a public hearing to solicit publc comments
for the Community Development Block Grant (CDBG) Program. Comments
received will be considered for the City of San Benito's Annual Action Plan
for the 45th CDBG Program Year. Interested parties are encouraged to at-
tend and make their views known.,

The public hearing will be as foliows:

March 27, 2019 at 5:30 p.m.
San Benito Municipal Bldg.
401 N. Sam Houston Bivd,
San Benito, Texas 78586

PERSONS WITH DISABILITIES OR NON-ENGLISH SPEAKING WHO
NEED TO COMMUNICATE MORE EFFECTIVELY WITH CITY OFFICIALS
AND WHO MAY NEED AUXILIARY AIDS OR SERVICES SUCHAS INTER-
PRETERS FOR PERSONS WHO ARE DEAF OR HEARING IMPAIRED
ARE ASKED TO CONTACT THE CITY SECRETARY AT (956) 361-3800
OR RELAY TEXAS AT 800-735-2989 (TTY) OR 711 (VOICE) AT LEAST
THREE WORKING DAYS PRIOR TO ANY MEETING SO THAT APPRO-
PRIATE ARRANGEMENTS CAN BE MADE,

STATEMENT OF NON-DISCRIMINATION: THE CITY OF SAN BENITO
DOES NOT DISCRIMINATE ON THE BASIS OF AGE, RACE, SEX, SEX-
UAL ORIENTATION, GENDER IDENTITY, MARITAL STATUS, FAMILIAL
STATUS, COLOR, NATIONAL ORIGIN, RELIGION, DISABILITY OR ANY
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STATL OF TEXAS )
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Cowunty, Texas, personally appedred

AURELIO QUIROGA

kpawn s me 1o be Representative of The Sun Benito News,
who solemnly sweirs that the stlached 1§ o e copy of the
publication appearing In said ncwspaper, 2 weekly, published in
the City of San Benito. Cameron Coundy. Texas, continoously
l'or mare than ene year, wnd et suid publiciation appeared on

Lhe follony ing chates:
(lppd, Qe »19
'
20
20
S

Beniio News

By é———»‘ .E é a3
News cpecsentatiy ¢

Signed wm, Blhnu.&dl_ﬂg

Notary Public in and for
Cameron County. Texas

Daed at San Benltoe Texas, aﬂ&ﬂ, a"q zoﬂ

My Commission Expires: JULY 15, 2019

{Scal)

SELMA BERMUDEZ
) NOTARY PUBLIC
State of Tems
My Comm, Exp, 07 15-2016

NiF ke

Costs of this pubfication eacliting Notary fec totals the sum
, which is now payuhle 1

of & e S——

THE SAN BENITO NEWS
San Benlio, Texas, T8586

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



PUBLIC HEARING
Sign in Sheet

Purpose: Ta solicit public comments for the Fiscal Year 2019-2020 Community Development Block Grant
(CDBG) Program. Comments received will be considered for the City of San Benito's Annual Action Plan
far the 45th CDBG Program Year.

Date: Wednesday, March 27, 2019 Time: 5:30 p.m. Location: San Benito Municipal Building
INAME ORGANIZATION CONTACT INFO (phone, email) |
p—r
JxEe Hedopu CAsf A5 -5 Y- 547

Annual Action Plan
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PUBLIC HEARING
COMMENTS

Purpose: To solicit public comments far the Fiscal Year 2019-2020 Community Development Block Grant
{CDBG) Program. Comments received will be considered far the City of San Benito's Annual Action Plan
for the 45th COBG Program Year.

Date: Wednesday, March 27,2019 Time: 5:30 p.m. Location: San Benito Municipal Building

Name: E(_ MQF&&D

Business Name (if applicable): CMsH o6 Goaeewn d wnlleey Cogbes
Address: M4 BeZe Chnce ¥ 300 i
City/State/2lIp: Ve hrer Blousalle N 183520
Phone Number: QU - SYL-LTYS

E-mall Address: g e o & case of gup. 0

S
Srmederer dmortiaer o case e 1y

Comments/Suggestions:

Rlecse See crbzched.
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SAN BENITO
Public Hearng
March 27, 2018

=Y 2012-2020

Mission: The mission of CASA of Cameron and Willacy Counties, Inc. is to be an
independent voice far chitdren who have been removed from their homes because
of abuse and/or neglect. Trained community CASA volunteers work to ensure each
child has a safe, loving and permanent home.

Submitted CDBG grant for FY 19-20, requested $10,000

This funding is for a portion of the Volunteer Supervisar position who will serve San
Benito children.

Projected goal for FY 19-20 is to serve 35 San Benito children.

Current FY 18-19, awarded $5000

Manthly reports have been submitted timely, in compliance
To date this FY 32 children have been served

2 children were adopted

6 children Permanent Custody granted to relative

Annual Action Plan
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WHAT IS CASA?

Court Appomted Special Advocates (CASA) are
trained volunteers who find what 1s in the
“best interest” of an abused andfor neglected
child, CASA helps ensure their educational,
medical and therapeutic needs are met. The CASA
volunteer is the most consistent person nachild's
lite who provides an independent voice for each
abusedchild.

WHAT DOES A CASA DO?
CASA volunteers make an independent

recommendation to the Court regarding what is
the child’s “bestinterest™.

Monthly visits are made with the child, parents,
fosters parents, CPS, teachers, the attorney ad
liem and any other person who has relevant
information concerning the child,

Information is gathered and submitted in a report,
concems are noted, recommendations are listed,
and progress of the court-ordered safery plan is
monitored.

CASA volunteers will be appomted to one case at
a time and remain on the case until permanency is
reached.

WHAT ARE CASA VOLUNTEERS?
CASA Voluntcers are citizens from the

community, No special professional background
18 required.

Volunleers must:
-be 21 orover
-pass CPS & DPS background checks
-complete an interview process

Men a women of all uges and from all
backgrounds have found thal being a CASA

Volunteer is exciting and worthwhile.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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The most heartbreaking, yet
rewarding work a person could
possibly do is to be a CASA...
and to give a child hope.

Walt Holder, CASA Advocate

=)
When a child who has learned not
to trust slips their hand into
yours, you realize how important
you are on the long road ahead of
them.
As CASA volunteers, we are
privileged to be able to gain that
trust. Itis our reward.

Linda Rosevelt, CASA Advocate
== =sa—rs—=d
| have found little else as rewarding as
my volunteer work with CASA. For such
little effort, the impact you can have on
a child’s life is amazing. The rewards
are mine for providing these services to
the children of my community.

Stephen Vega, CASA Advocate

CASA of Cameron & Willacy
1740 Boca Chica Blvd.
Suite 300
Brownsville, TX 78520
TEL.: (956) 546-6545 FAX: (956) 546-6612

Ed voD

Meozotet of Teaws CASA, Inc. and Nareoal CASA Assccietion
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CASA

Court Appointed Specicl Advocotes
FOR CHILDREN

Abused, Alone
and in Court.

YOUR YOICE CAN BE A
CHILD'S ONLY CHANCE;

3o o w3 CASA e

CASA of
Cameron and Willacy

S/

Shun Apsemsied Spexval demaecten

WO CHILOREN

JOE MEDRANO
PR Coordinator/Recruiter
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CASA
Cout Appairvec Spanial Adveocates
FOR CHILDREN
CASA of Cameron & Willacy
Counties, Inc.
v CASA isa ity-hased, volu driven
organization.

* CASA serves abused and neglected children.

* CASA provides the fudge with factual and
insighiful information, which helps change a
child s life by reducing the time he or she spends
infoster care.

* CASA, by cutting the time these children spend in

_foster care in half, impacts society by decreasing
the emotional impact child abuse has on children
and saving taxpayers millions of dollars each

year.

«In 2013, there were 1,608 confirmed child
victims of abuse andior neglect in Cameron
county and there were 138 confirmed child
victims in Willacy county.

Children removed from their homes because of
abuse and’or neglect are often placed with
relatives or in foster homes, While there, they
bepin to wait and wonder: “Will T ever go home?
And “Will Istay in this foster home very long?”

When children arc placed in foster care, it is with
hope they will be reunited with their parents or
provided a safe, nurturing permancnt home.

All children nced a hame with loving people to
care for them. However, cach year thousands of
children are abused. neglected or abandoned.
Somctimes, these children must be removed from
their hames and placed under the protection of the
court.

Many times, judges have as little as 10 minutes to
decide the fate of thers victimized children,
Should they remain in foster care? Be reunited
with parents? Or, be adopted?

OMB Control No: 2506-0117 (exp. 06/30/2018)

WHAT DOES CASA PROVIDE?

CASA volunteers offer children trust and provide
advocacy during complex court proceedings.

There is no other program like CASA with
volunteers who are court appointed to represent
sbused and neglected children,
CASA volunteers make a significant impact on the
children they serve and even help to shape their
furure.

IS TRAINING AVAILABLE?

CASA volunteers are fully trained and prepared
prior to courtappointment.

Each volunteers attends a free 30-hour training
program and completes 3 hours of courtroom
observations,
Volunteers receive continued training.
supervision and support all times.

WHAT ARE THE BENEFITS?
Children appointed a CASA:
1. Spend less time in foster care.

2, Will have their needs identified.

3. Are less likely to re-enter the child,
welfare system.

4, Are more like to achicve permanency.

The Court receives detailed, pertinent infi
filed in reports from CASA volunteers to assist the
judge in the decision making process.

Most importantly, children are given the chance to
grow and hecome productive adults.

Annual Action Plan
2019
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or
a child.

Remember, together we can make a
difference!

Visit us at:
www.casaofcameronandwillacy.org
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MINUTES
OF THE CITY OF SAN BENITO
REGULAR CITY COMMISSION MEETING

On June 18, 2019 the City Commission met for a Regular Meeting at the San Benito Municipal
Building, Cesar Gonzalez Meeting Hall, 401 North Sam Houston Boulevard, San Benito, Texas
at 5:30 p.m. A quorum was present including the following:

HONORABLE BENJAMIN GOMEZ, MAYOR, WAS THE PRESIDING OFFICER

CITY COMMISSION MEMBERS
Benjamin Gomez - Mayor
Carol Lynn Sanchez - Mayor Pro Tem
Antonio Gonzales - Commissioner, Place 1
Rene Villafranco - Commissioner, Place 2
Ricardo Guerra - Commissioner, Place 3
Ricardo Adobbati - For City Attorney

ADMINISTRATIVE STAFF
Manuel De La Rosa - City Manager
Fred Bell - Assistant City Manager

Ruth McGinnis - City Secretary

ABSENT
Commissicner Antonio Gonzales
Mark Sossl, City Attorney

ITEM 1. WELCOME.
Mayor Benjamin Gomez called the meeting to order. "The City Commission and | welcome you
to this Regular City Commission Meeting. The time is 5:30 p.m. and we have a quorum."

ITEM 2. PLEDGE OF ALLEGIANCE TO THE U S FLAG AND TO THE TEXAS FLAG.
Commissioner Ricardo Guerra led the City Commission and audience in reciting the Pledges
of Allegiance to the United States Flag and to the Texas Flag.

ITEM 3. INVOCATION.

Pastor Kevin Ortiz, Faith Pleases God Church, led City Commission Members and audience in
prayer. Mayor Benjamin Gomez thanked Pastor Ortiz for bringing backpacks for San Benito
students. Last year was his first year and is bringing more this year, approximately 2,000. He
also donated to the Police Department, we greatly appreciate that. His church is not here, but
he is from San Benito, he is a Greyhound.

ITEM 4. ANNOUNCEMENTS: ITEMS OF COMMUNITY INTEREST.
Mayor Benjamin Gomez, announced Mayor Pro Tem Carol Lynn Sanchez reading the
announcements. Mayor Pro Tem Carol Lynn Sanchez, announced Registration for the 2019

Mnutes o the Jee 12 7073 Ragur Sy Saress oo Mocting
Pape Tt 19
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Season NFL Flag Football League For Boys & Girls, Age 3 - 11, Online registration also
available at the San Benito Parks & Recreation Facebook Page. Early Registration $50 from
June 3" thru June 30"; Regular Registration $60 from July 1% thru July 31+; Late Registration
$70 from August 1% thru August 18". For more information contact 361-3830. Thursday, June
20th, Handsome Pepper: A Gallery Talk with Special Guest Artist Noel Palmenez, at 6pm at
the San Benito Cultural Heritage Museum, 250 East Heywood. The program provides the
community an opportunity to engage and learn more about the ideas and processes behind
the artwork of the late Carlos G. Gomez. This is a free event opened to the public. For more
information contact Luis Contreras at (956) 281-0810. Saturday, June 22, 18" Annual Texas
Conjunto Music Hall of Fame Museum Induction Awards, Doors open at 6pm, Ceremony from
7pm to 8:30pm and Entertainment from 8:30pm to Midnight, at the Knights of Columbus Hall,
826 East Stenger. Tickets on sale at the San Benito Chamber of Commerce, telephone 361-
9111. Saturday, July 6th, ResacaFest from 4pm-11pm at W.H. Heavin Memorial Park located
at 705 North Bowie Street. Enjoy fun for the family, kiddie carnival, food, arts and crafts, cold
beverages, and the San Benito Spectacular Fireworks Show. For more information contact
361-3830 or you may go to www.sanbenitoevents.com. Wednesday, July 24" and Thursday,
July 25th, Fishing Camp 2019 for ages 5 - 16 (with an adult) from 10am to 3pm at the J.F.
Kennedy Park, 400 Freddy Fender Lane. Free 2 day fishing camp, participants will leam the
basics like fishing knots, proper fish handling techniques, various types of fishing equipment,
tackle box basics, local tips and tricks. For more information contact (956) 361-3830.

ITEM 5. PUBLIC COMMENTS. (Speakers/Remsrks limited to three minutes. Public
Comments limited to forty-five minutes).

Mayor Benjamin Gomez asked Ruth McGinnis, City Secretary, if anyone was present for Public
Comments.

Ruth McGinnis, City Secretary, announced Ms. Liz Chavez, who addressed the City
Commission identifying herself as Liz Chavez, Board Chair with the Boys and Girls Club of San
Benito. Good evening, Commissioners, Mayor and City Manager, | wish | was here today on
better news, after last week’s Special Meeting, | have received several calls from the
community about the plans and impact of receiving no funds for the 2019-2020 CDBG Fiscal
Year. | whole heartily thought that we were past this phase of disregarding the Boys and Girls
Club of San Benito. We work very hard to establish a cohesive partnership with the City, and
all was going really well. Right now is not the time for us to take twenty steps back. Unity and
taking care of San Benito, as many of you have said on the bench, include your future
generation. | want to remind the representatives of San Benito a few things about the Boys and
Girls Club of what we do and who we are. The Boys and Girls Club is not only a recreational
site for youth contrary to what many of you believe. In addition to running leagues, summer
programs, and after school programs, we run quality programming that are not afforded to
youth through other means. Some of our key programs and partnerships are; smart moves in
partnership with Behavioral Health Solutions of South Texas which is a Youth Preventative
Program that teaches youths to resist dangers of substance abuse and make healthy choices.
Girls Strong in partnership with the Family Crisis Center is a Youth Preventative Program and
Awareness for girls on at risk environments because of our proximity to the border. Many other
beneficial programs that we run and have proven positive outcomes. Times have change and
many organizations will tell you that the benefits of having a club in your area and the support
of the city behind such a needed organization in your area is vital to the youth. This is the only
City that does not have consistency in supporting their non-profits. Every City either has

Munutss cf the June 18, 2019 Sogdar City Commpes co Muesing
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general funds, sponsorship maoney or CDBG money allocated to their non-profits. All over your
CDBG Plan, the City qualifies about working closely with non-profits to provide services. It also
talks about funding these non-profits as needed and as funds become available through HUD.
We provide a unique service to our youth and we even have youth wait listed right now, about
95 to be exact, that we cannot serve. This has to say something about our growth and much
needed services. We are also 100% transparent with our entity and financials unlike others
that garner City support. | have never seen a City eliminate CDBG Funds completely for public
service projects that are working. Key word here is working. The Boys and Girls Club is here
working for your youth of your community. Don't be the first in the Valley to oust where essential
need is needed the most. Most cities including yours has youth services as high priority which
is in your plan which | should remind you, Follow the input of your constituents which had input
in that plan. We are located in your City. We spend a lot of money in your City. We facilitate
economic development in your City. And, Ruth McGinnis, City Secretary, announced three
minutes are over. Ms. Liz Chavez, ignored the three minute limit and continued speaking,
stating, the majority of youths are from your City. We need your help and this year is not the
year to push us back. Thank you.

Ruth McGinnis, City Secretary, announced Ms. Dora Martinez, who addressed the City
Commission identifying herself as Dora Martinez, being the Executive Director of CASA, Court
Appointed Special Advocates. We too are a non-profit agency appointed to represent child
abuse victims during the time that they are in foster care. We do this by recruiting, training and
supporting community volunteers to be their voice and represent the child's best interest. It's
my understanding that the Draft Action Plan for CDBG Fiscal Year 2019-2020 does not include
CASA nor any other non-profit agency providing services to the residents of San Benito. This
current Fiscal Year 2018-2019 CASA was granted $5,000.00 from the City of San Benito. We
thank you for these funds that were used to provide services for forty children to date. That
may seem like a small number but when you take into account that it takes the CPS System a
full year to finalize the permanent placement of a child, who has endured often unimaginable
abuse, a year is needed to make sure that they are safe and in a permanent home. When you
think of the $5,000.00 and those forty children, what you don't is that we didn’t serve sixteen of
those children from San Benito. Eliminating funds completely from the City, potentially will
result in an increase of these San Benito children without CASA representation. These too, are
children of San Benito and the impact CASA has, extends beyond the daily use of this City's
resources. Allow me to share with you the impact that a CASA advocate made for a young man
from San Benito. This young man was fifteen years old when he entered foster care because
his dad reported that he just couldn’t provide a home for him and he didn't have the resources
to care for him. His mother was not involved in his life. CASA appointed a retired Army Sergeant
to represent him. Actually, a volunteer hero from San Benito. For once, this young man had
someone he could count on to make sure that he was ok, to encourage him to finish high school
and to help him understand that this was not his fault and that he could still accomplish his
goals in life. Understandably, he struggled and he ran away several times from care, but each
time he did, guess who he called. His CASA advocate. | ask you that you please reconsider
funding to this non-profits including CASA and my hope is that you understand that these
citizens come back to your county. They come back to your City and they contribute here.
These are our most vulnerable citizens of San Benito, these abused and neglected children.
Thank you.

Ruth McGinnis, City Secretary, announced Ms. Wilma Esparza, who addressed the City
Commission identifying herself as Wilma Esparza, stating she does not live in San Benito, she
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lives in Harlingen, but her family is a long time family member who lives in the San Benito
community of El Ranchito. Her father was in the school board here many years ago, probably
before some of you were bom. He was also a board of directors at old San Benito Bank and
Trust, So we have a long history here in San Benito. | am now serving as a board of directors
with CASA and | hope that you heard what Dora said to you. Sixteen children, those are your
children. Because of the Privacy Act, we cannot tell you who those children are. It could be a
son, a granddaughter, a nephew, a niece, a brother, a sister, an aunt. We cannot help them if
you do not help us. Bottom line, we are non-profit. We depend on funding that is going to come
from grants. Your help, with any penny that you can give a non-profit is going to help. Just to
give you an example, last weekend in Brownsville, the CASA Board of Directors and all of our
volunteers were out there with a big gift project soliciting the streets, panhandling. Twenty-one
organizations will be able to get some money from what we did. People call it panhandling,
bottom line for us, is fundraising. That's how non-profits work. But that money that was given
to us, while we were out on the streets, is distributed among twenty non-profits that serve
Brownsville. CASA does not only serve the Brownsville children; we serve your children. Once
again, | am asking for your help. Sixteen children are a lot of children that we tumed down. And
once again, we cannot tell you who they are but they are your children.

Ruth McGinnis, City Secretary, announced Judge Chuy Garcia, who addressed the City
Commission identifying himself as Judge Garcia, and stating, | am one of the JPs here and |
am here to speak on behalf of Boys and Girls Club. | remember being a kid and going to the
Boys and Girls club right here when it was on Stenger Street. Then they moved it over there
on Stookey during that process when | as twelve, we moved, me and my parents, we moved
right across there from Boys and Girls Club. To this date, my parents still live there. Let me tell
you, the Boys and Girls Club today is not what it was back then. It has grown so much, the
Boys and Girls Club serves hundreds, literally hundreds of kids from the community. It is in the
City’s best interest to help maintain and fund that. You know, Liz is on the board, the dedication
and time and commitment that they put into this Boys and Gids Club, those are
understatements. They are so dedicated and they need your help to sustain what they are
doing here. Commissioner Sanchez, as a former board member, she has a great insight and
knows the struggles that they have as a board to gather funds to help maintain this Boys and
Girls Club. | am here to speak on their behalf for you take that into consideration. Thank you.

Ruth McGinnis, City Secretary, announced Constable Adrian Gonzalez, who addressed the
City Commission stating, first of all, thank you for giving me this time to come and speak. | am
the Constable in this area and | am also a proud member of the Boys and Girls Club and | am
a board member. | am very proud to be here taday to speak on their behalf. It's very hard for
us to get all the money together to help out all these kids. When | came on the board, we only
had about forty enrollments since then we have grown to over 140 a day. We partnered up with
the school district. They helped us out with meals for the kids, breakfast and lunch. This year
we actually started on taking the kids on field trips. We are working on different things for these
kids to show them leadership within the community. It is very, very hard to come up with money.
Whatever little money that we get from everybody, we really do appreciate it. We appreciate
you guys. | know you guys are good people and you are trying to do what is best for our city
and | know a lot of you all and | consider you all friends. A lot of you are my friends but it is one
of those things where these kids do not have a voice. | am here to speak on their behalf. People
ask me why | do what | do, when it comes to these kids, going to these community events
helping out and it's really simple. A lot of these kids come from broken homes, they do not have
a mom or dad at home. They come from very low income homes, they want a safe place to go
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to. We provide it to them, they go over there and they are safe. There are a lot of things that
we do for these kids. But, what we are going to get back in the future, is a fact that a lot of these
kids, they are going to know what it is to have kindness, to see a leader. They might go into a
life of crime or do other things that they are not supposed to be doing in the streets. Ultimately
it is a win-win for me as a law enforcement official because, these kids, if there is ever
something that happens to them, they will be able to come to us as law enforcement officials
and be able to speak. They are not going to be afraid of us. Those are things that mean a lot
to me and should mean a lot to all of us in this community. | hope you guys reconsider what is
going on right now, | really do hope so but anyway thank you for your time.

Ruth McGinnis, City Secretary, announced no more registered for Public Comments.

ITEM 6. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF THE
REGULAR CITY COMMISSION MEETING OF APRIL 2, 2018.

Mayor Benjamin Gomez requested a motion to approve the Minutes of the April 2, 2019,
Regular City Commission Meeting. Mayor Pro Tem Carol Lynn Sanchez moved to approve. ,
Commissioner Rene Villafranco seconded the motion. Voting Aye; Mayor Benjamin Gomez,
Mayor Pro Tem Carol Lynn Sanchez, Commissioner Rene Villafranco, and Commissioner
Ricardo Guerra. Motion carried to APPROVE THE MINUTES OF THE REGULAR CITY
COMMISSION MEETING OF APRIL 2, 2019,

ITEM 7. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE FISCAL YEAR
2019-2020 DRAFT ONE-YEAR ACTION PLAN FOR COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG) FUNDING, AND AUTHORIZE THE MAYOR TO SIGN THE
CORRESPONDING APPLICATION FOR FEDERAL ASSISTANCE.

Fred Bell, Assistant City Manager, addressed the City Commission advising the CDBG Award
for Fiscal Year 2019-2020 is $378,668.00. In your packets is a spreadsheet detailing the
allacations of funds based on previous commitments. After deducting street payment, general
administration percentage at the Resaca Trail payment. $49.230.00 is available for
disbursement. As indicated In the spreadsheet in your packet, the following four non-profit
organizations submitted applications for funding; Amigos Del Valle requested $20,000.00, the
Boys and Girls Club requested $30,000.00, Maggie’s House, which is also the Children's
Advocacy Center, requested $8,000.00 and CASA has requested $10,000.00. The total
number for request is $68,000.00. The applications were reviewed by staff and all were
completed according to Federal and Local requirements. Based on the previous discussions,
there is an availability of $49,230.00. Initial recommendation was that $40,000.00 be allocated
to Utility Improvements, specifically the sewer system, for repairs and upgrades and $9,230.00
for Park improvements. Also included in your packet is the application for Federal assistance
which is the City's acknowledgement of the award and affirmation that the rules and regulations
will be followed. This form must be signed by the Mayor and would subsequently be submitted
to HUD. Once the Commission approves the dissemination of funds, a Public Notice will be
published in the San Benito News. There will be two Public Hearings, June 25" and July 16%.
If the Commission does not make any changes, no further action will be needed and the funding
allocations will be dispersed as directed by City Commission. | am prepared to answer any
questions. City Manager Manuel De La Rosa, addressed the City Commission recommending
to table this agenda item until the financial advisor of the next three items gets resolved
because that will tell us where we are. | wanted to at least present this to you, the applicants.
How much funding is available, but before you make a decision, we should move on to Agenda
Item 8. That will kind of tell you exactly how the numbers fit in with the participation with the
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Joint Meeting with EDC, if this goes in or not. Agenda Items 8, 9, and 10 are all one item. Let’s
move through those and then it's my recommendation that we come back to Agenda ltem 7.
Mayor Benjamin Gomez, agreed and announced, we will move on to Agenda Item 8 and leave
this matter after Agenda Item10.

Mayor Benjamin Gomez announced moving to Agenda Item Number 10.

CONTINUATION OF AGENDA ITEM 7. ITEM 7. CONSIDERATION AND POSSIBLE
ACTION TO APPROVE THE FISCAL YEAR 2018-2020 DRAFT ONE-YEAR ACTION PLAN
FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING, AND AUTHORIZE
THE MAYOR TO SIGN THE CORRESPONDING APPLICATION FOR FEDERAL
ASSISTANCE.

Fred Bell, Assistant City Manager, presenting item, stating based on the discussions of the city
commission, funds being determined where to allocate. Commissioner Ricardo Guerra,
questioned on the general administration, what is the general $73,000.00. Fred Bell, Assistant
City Manager, stated requirement that you cannot allocate more than twenty percent of the
overall award for administration. Administration covers salaries, office supplies, anything
pertaining to the administration of the grant. Currently, there are actually three positions that
receive partial funding out of the CDBG Grant. It's more than one full time employee. We utilize
staff from other departments, for example, the environmentals, we utilize someone from
Planning Department to assist. Part of that staff salary is allocated. Part of my salary is
allocated out of that. And then of course, the Coordinator of the CDBG, her salary is applied
towards that. It covers all city approved benefits as well as far as retirement insurance as well.
City Manager Manuel De La Rosa, advised Ms. Elvira Cavazos salary is eighty-five percent,
how much is yours and how much is Mr. Leal. Fred Bell, Assistant City Manager advised he is
at ten percent and Mr. Leal is ten percent. Mayor Pro Tem Carol Lynn Sanchez, stated, we've
found our $50,000.00. Commissioner Ricardo Guerra, requested clarification, if Planning
Department is at ten percent and CDBG is eighty percent. Fred Bell, Assistant City Manager,
confirmed. City Manager Manuel De La Rosa, advised if Ms. Cavazos is at one hundred
percent, she can’t do anything but CDBG. Mayor, when you are here during the day and you
see her at the front, she also helps us on other forms, so, therefore, based on that time, we
allocate how much time she spends on items with the City and then how much time towards
the HUD stuff. Same thing with supervision and environmental. We stay below maximum that
we are allowed to. We also report this to HUD. Fred Bell, Assistant City Manager, address the
city commission, if | could have some of the unknowns, we do not have the final rate for what
the City's contribution will be as far as the insurance, those other benefits. So, at the end of
every year, we typically have a little bit of available funds that come back to the City
Commission and request guidance of where to allocate, making sure we don’t under budget
because we have to go back to the feds and do all the explanations as far as that. We typically,
we cap it right about at nineteen percent that we put towards administration of the grant or the
award. Mayor Benjamin Gomez asked the city commission if they had any more questions.
None received. Mayor Benjamin Gomez requested a motion. Commissioner Rene Villafranco
moved to approve. Mayor Benjamin Gomez requested a second. City Manager Manuel De La
Rosa, stated, wait a minute, are you asking for the. Fred Bell, Assistant City Manager, yes, we
need the allocation of the $49,230.00. City Manager Manuel De La Rosa questioned how do
you wish to allocate. Mayor Pro Tem Carol Lynn Sanchez, asked, are we deciding that today,
I thought it was just to put it on the. Fred Bell, Assistant City Manager advised, you can, the
concern is that we have to make sure that we present everything and file the paper and get it
back toa HUD. | am not sure if by delaying, we have through publication period, we have to go
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through two public hearings and the second public hearing is in front of this Commission for
the final. Today, it would be a recommendation. Mayor Pro Tem Carol Lynn Sanchez asked
about the applications for CDBG, so what if we just motion to put it in the publication for the
loan or not. Fred Bell, Assistant City Manager, we do have the applications from the non-
profits. They're in your packets. City Manager Manuel De La Rosa, advised they're in your
packets. Commissioner Rene Villafranco stated, so the only thing the city is requesting is
$9,000.00 or so to go to the parks. The $49,000.00 that's what it is. Fred Bell, Assistant City
Manager advised, that was the recommendation, Commissioner Rene Villafranco stated, and
the forty go to one of the scenarios, we did away with that scenario so that puts back the
$49,000.00 where it belongs. So, the only thing the City is requesting is $9,000.00 and some,
so the $40,000.00 goes back to the non-profits. Or does it stay there for now? Fred Bell,
Assistant City Manager, stated, that's your decision. City Manager Manuel De La Rosa
confirmed. Commissioner Rene Villafranco, that's what I'm asking. Fred Bell, Assistant City
Manager stated you have available $49,230.00, total in funds that you can allocate if you all so
choose to grant $9,230.00, as part of staff recommendation to Parks, that leaves $40,000.00
available for you to disperse. What staff is going to need is, where do you want that? And how
do you want that allocated? City Manager Manuel De La Rosa addressed the city commission
stating my recommendation is that you have four applicants, if you include the City, like the
Parks, that is 5. 5 times 9 is $45,000.00, allocate each $9,000.00. The City gets $9,000.00 and
we are done and we’ll worry about the additional. Mayor Benjamin Gomez, stated, $9,000.00
is a good enough number. Commissioner Rene Villafranco stated, so, what is your
recommendation. City Manager Manuel De La Rosa advised, $9,000.00 to all, $9,000.00 to
the four applicants, $9,000.00 to the City. Commissioner Rene Villafranco stated, that's
$45,000.00. City Manager Manuel De La Rosa, advised, and then we'll worry whatever that
$1,000.00 is and we'll adjust. Fred Bell, Assistant City Manager, stated, that will still leave
$4,230.00. City Manager Manuel De La Rosa stated, we are still going to have a little bit when
we figure exactly how that comes to TMRS and all, aren't we? Fred Bell, Assistant City
Manager stated, no, that will go to administrative. City Manager Manuel De La Rosa, advised,
my recommendation is that we divide the $49,230.00 by five and whatever that number is.
Mayor Benjamin Gomez stated, that’s what they get. City Manager Manuel De La Rosa,
confirmed. Mayor Benjamin Gomez requested a motion to divide the $49,230.00 by all five.
Commissioner Rene Villafranco moved to approve. Mayor Benjamin Gomez requested a
second. Commissioner Ricardo Guerra stated that is five people, and we are talking about the
ones that came in. Fred Bell, Assistant City Manager, stated, the Boys and Girls Club, Amigos
Del Valle, Maggie's House, and CASA. If you equally divide it, we are looking at $9,846.00.
Commissioner Rene Villafranco, stated actually CASA is getting what they asked for. City
Manager Manuel De La Rosa advised, and you can do that. Commissioner Rene Villafranco
stated, we’re being generous. City Manager Manuel De La Rosa advised, well, we treat them
all the same, fair. Mayor Pro Tem Carol Lynn Sanchez, questioned are we going to have a
second motion. Commissioner Rene Villafranco stated, yes, we can. They are getting more,
Manny. City Manager Manuel De La Rosa, confirmed. Commissioner Rene Villafranco, said,
the last time we divided, they are getting more. City Manager Manuel De La Rosa, advised, |
think we've done it in the past, since | have been here. Commissioner Rene Villafranco, stated,
we gave everybody the same. Fred Bell, Assistant City Manager, stated, to answer the
question, yes, you can. | come up with $9,846.00. Commissioner Ricardo Guerra, addressed
Mayor Benjamin Gomez, stating, | want to make a motion to give Amigos Del Valle, Boys and
Girls Club, Maggie's House and CASA, $8,000.00 and the City go with $12,000.00 is that more
or less my calculations. Fred Bell, Assistant City Manager, stated, so, you recommend
$8,000.00 for the four non-profits, that would be $32,000.00. That would be about $17,230.00
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to the City. City Manager Manuel De La Rosa, stated, $8,000.00 for the four and $17,230.00
to the City. Mayor Benjamin Gomez, announced, | have another motion on the table for
$17,230.00 for the City and $8,000.00 each for the other recipients. Do | have a second for
Commissioner Ricardo Guerra. Mayor Pro Tem Carol Lynn Sanchez seconded the motion.
Voting Aye; Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner
Rene Villafranco, and Commissioner Ricardo Guerra. Motion carried to APPROVE THE
FISCAL YEAR 2019-2020 DRAFT ONE-YEAR ACTION PLAN FOR COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) FUNDING, AND AUTHORIZE THE MAYOR TO
SIGN THE CORRESPONDING APPLICATION FOR FEDERAL ASSISTANCE. Fred Bell,
Assistant City Manager, requested clarification, that $17,000.00 is going to be for Park
improvements. Mayor Pro Tem Carol Lynn Sanchez stated, that was my question, so | kind of
wanted to, | know we wanted to, could we not add those $17,000.00 to the CDBG for the debt
we are getting into, so | actually wanted to vote for this one first before. City Manager Manuel
De La Rosa, advised, this is for Mr. Don Gonzales and requested for him to step up. The motion
is going to be rescinded in a minute but the idea is to allocate a portion of the four applicants
and the $17,230.00 toward the debt. Who made the motion, if you all withdraw? Mayor Pro
Tem Carol Lynn Sanchez, stated, | did and | motion to withdraw. Mayor Benjamin Gomez,
stated, no, whoever motioned has to withdraw. It was Commissioner Ricardo Guerra. Mayor
Pro Tem Carol Lynn Sanchez, advised, | motion to withdraw the previous motion on Agenda
Item Number 8. Mayor Benjamin Gomez, announced we are withdrawing motion made by
Mayor Pro Tem Carol Lynn Sanchez, on Agenda ltem Number 8. We have a motion and
seconded by Commissioner Ricardo Guerra. Voting Aye; Mayor Benjamin Gomez, Mayor Pro
Tem Carol Lynn Sanchez, Commissioner Rene Villafranco, and Commissioner Ricardo
Guerra. Motion carried to WITHDRAW THE PREVIOUS MOTION ON AGENDA NUMBER 8.
City Manager Manuel De La Rosa, advised the city commission, if you go back to Agenda ltem
9, not 8, this is why | need Don Gonzales, we are going to, we need to amend that motion. The
CDBG contribution from the City toward it would be $17,230.00. So, we now have scenario
three, $65,000.00 from EDC and $17,230.00 from CDBG funds. You'll change it and
incorporate that to the plan. Commissioner Ricardo Guerra, advised, you got it, hopefully,
nobady loses their job. | made a recommendation, whoever made the original motion on that,
if you'll. Mayor Pro Tem Carol Lynn Sanchez, stated we have three workshops in the budget,
we could sit down and bring a little highlighter and go through and see where we can cut and
avoid. City Manager Manuel De La Rosa, advised, no, we will be making those
recommendations during that process it is not arbitrary. Commissioner Ricardo Guerra, stated,
| was short by $2,000.00. City Manager Manuel De La Rosa, confirmed, you need to rescind.
Mayor Benjamin Gomez, asked, a motion on which one? City Manager Manuel De La Rosa,
advised, on Number 8; 8 is where we motion with the plan.

ITEM 8. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION
APPROVING THE CITY'S PLAN OF FINANCE PERTAINING TO THE CONTEMPLATED
ISSUANCE OF OBLIGATIONS TO BE DESIGNATED AS "CITY OF SAN BENITO, TEXAS
COMBINATION TAX AND LIMITED PLEDGE REVENUE CERTIFICATES OF OBLIGATION,
SERIES 2019"; AUTHORIZING THE CITY STAFF AND THE CITY'S FINANCIAL ADVISOR
AND BOND COUNSEL TO PROCEED WITH THIS PLAN OF FINANCE; AND AUTHORIZING
OTHER MATTERS RELATED TO THE FOREGOING.

Mr. Don Gonzales, Senior Management Director of Estrada and Hinocjosa and Company,
addressed the city commission. Thank you Mayor and Commissioners, for the record, Don
Gonzales, with Estrada and Hinojosa, we serve as financial advisor to the City of San Benito.
We have for you an updated presentation from little over a week ago. The preliminary financing
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team would consist of the City of San Benito as the issuer, Estrada Hinojosa as the financial
advisor, Norton Rose Fullbright as bond counsel financial institution that would actually be
buying the certificates of obligation and then a private placement agent that would be utilized
for the bidding process. Underlining current credits for the City of San Benito are; A1 by
Moody’s, A by SNP and A1 by Fitch. City Manager Manuel De La Rosa, advised Mr. Gonzalez,
before you move on, Commissioner Guerra had a question about the financial institution. How
are they selected, how are they, you know, the whole process? Mr. Don Gonzales explained
back up to page one, what we would anticipate doing is selecting a private placement agent
which is similar to what we have done in the past for the City of San Benito. We don't go thru
a formal process but there is a few out there that will serve In that private placement agent roll.
Typically, it's about $5,000.00 to $10,000.00 and then we would go through them to go out to
bid to different banks to be able to give us the best interest rate that they would bid for this
roughly $1.5 million. We would set up a term sheet that would dictate $1.5 million, there being
no rating associated with this but the underlying credit ratings are shown. A maximum term of
ten years certificates of obligation that would be issued under the certificate of obligation act.
They would have all the legal requirements associated with that and we would set forth the
terms in which they would bid. Whoever, comes in with the best bid with the City of San Benito
is who we would recommend as long as meet all of the requirements financially and legally for
the city and what we are trying to bid here. That would be the process for that. In the past, we
have received very good results. It has proven itself to being very effective. Commissioner
Ricardo Guerra, asked, do you know more or less the rate we have right now that these banks
would be bidding on. Mr. Don Gonzales, responded what we have estimated in here, | believe
is 3.25%. | believe is on page eight, we estimated 3.25%. Commissioner Ricardo Guerra,
stated, but that can come lower. Mr. Don Gonzales, confirmed and stated, | have actually
spoken with one bank that is looking to bid on another deal that is similar to what we are looking
at and they think that they are going to be just under 3%, so it can be on 2.9% range. We are
hoping that we will get a bid that will be a bit lower than the 3.25% that we have estimated here.
Keep in mind we wouldn't be getting bids for probably another month or so and we wouldn’t
lock them in until this comes back to the City Commission for a vote and that will probably
occur in late July early August. So, about a month and a half from now. Rates could move a
little bit within that time that is why we have a slightly higher interest rate here in the estimate.
Commissioner Ricardo Guerra, stated, | have been talking to the water board, | know some of
the Commissioners do not like it, but | have and | know that they told that whatever the interest
rate is, 1.65 take that from, if it is 3%, you know take 1.65 off of it and we are talking about 1.8.
somewhere in between that. | have not talked to her because she is very busy but | was able
to get a hold of her this afternoon and she is willing to come down to talk to the Mayor and the
Commission on July 18", that is the best day that she can come in here and give us a rundown
of what water board is about and what they can do. She believes that she can do a lot better
than what the banks are but you know, it is going to be up to you guys and to the Commission
to see if we either ask her to come and get that information going or, to me itis, 1.8% | think is
pretty good. But, we'll see what the commission thinks on it. Mayor Benjamin Gomez, asked,
is she guaranteeing the 1.8. Commissioner Ricardo Guerra stated, it's whatever the
percentage, if it's a 4 or 6 whatever, which was last year a 6, then whatever it was, 1.65 take
that from the current, whatever the current. If we lock it in at 4, then take that 1.65 off. Mayor
Pro Tem Carol Lynn Sanchez, asked, why is she taking it off? Because of the application we
filed or is there a program? Commissioner Ricardo Guerra, stated, that is what the water board
is offering. Mayor Pro Tem Carol Lynn Sanchez, asked, so, is it a grant. Mr. Don Gonzales,
addressed the city commission, it's actually a subsidy from EPA. I've done a number of
transactions like that. We've actually done them for the City of San Benito in the last 20 years.

fAlnres cl the June “B, 2015 Kegula® Sity Commissin Mewing
Fega Q68

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

64



Itis something that if that's what the City chooses to do, we can certainly assist with that. | think
when we discussed it, | think it was last year ar a couple of weeks ago, | think there were a
couple of issues, One was a little bit of timing and the other one was the level of documentation
that you would need to go thru. There may be other issues there. We don’t have any bias, one
way or the other, so whichever direction you would want to go in, we are happy to help you get
that done. We just wanted to bring this scenario and update from our last meeting but whatever
direction you and the City Manager choose to go in, we are happy to get that done. | have
clients right now that are going thru that and they've received very good results. The challenge
for them was, they started the process 10 months ago, so we are at a point right now when we
are going to borrow the money. So, it is a little bit long of a process but we are completely
happy to do whichever your presence is. Commissioner Ricardo Guerra advised that is one of
the questions that she was going to bring in to us, | mean, we would have to have the
documentation already turned in or already processed to be able to turn it because we are in
a time frame already between August and September that is when everything is going to be
looked into. Commissioner Rene Villafranco asked, so this is not a guaranteed deal? City
Manager Manuel De La Rosa, advised, it's a loan, is not a loan forgiveness program.
Commissioner Ricardo Guerra, said, no, it's not a loan forgiveness program. Loan forgiveness
was, a couple of years ago, was almost, whatever the amount was, now the loan forgiveness
is only 4 million. They capped it off because too many of the big cities were taking everything
and leaving the small cities behind. So, what happened is, now it's capped. Any loan
forgiveness is capped at $4 million and that’s it. Mayor Pro Tem Carol Lynn Sanchez, no, this
is, Commissioner Guerra, this is for the loan. Like we are going for a loan right now. Mayor Pro
Tem Carol Lynn Sanchez, it's not a guaranteed loan, right, it's the one that we talked about at
length. Mr. Don Gonzales, confirmed, this one, is depending upon, there are two different
subsidies, one is either the 1.65 as you mentioned Commissioner or there is a 1.35%, and that
is a subsidy where they reduced the interest rate by that amounts. You are exactly correct,
Commissioner Guerra, it depends on a couple of requirements to get the higher subsidy of
1.65%. The 1.35 is, and both of them are loans. Like | said, whatever your pleasure is, we are
happy to get that done. Just understand the time frame is a little longer to get that executed.
There may be additional documents on the engineering side that have to be completed, it's
pretty more intensive in terms of documentation on the engineering side than anything else.
On the finance and legal there is not a significant difference for us but on the engineering side
there is quite a bit more documentation that has to be done in order to get the application in
and submitted. It will have to be done very quickly given our time frame. City Manager Manuel
De La Rosa, advised, as you might recall, we started looking at CO’s and we started looking
at what the impact would be this year and next year if we stayed with the CO’s we are on the
timeline that was presented. It hits during the summer months during the budget process so
we can have it in effect. Based on the participation from the EDC more specifically at
$65,000.00 certainly brought our contribution for one year on the 1.5, so to stay on thattimeline.
You can certainly stop, since, | think this year, and what I've indicated and the way the
presentation is, we are not proposing a tax or net worth increase for this year, right? But, for
the 6.7 whether is a loan, water development board, we said it probably will be available on
March. That 6.7, | do not think that there is any doubt that we are going to have to do something,
either raise taxes, raise water rates structures. This year, our friends at the EDC helped us so
that we would not make that increase in the water and sewer rates, right? That is for the 2019-
2020, so if you do that process and because since the joint meeting in the last week, | said, ok,
the Commission hasn't said that we aren't going to look at the water development board
funding that is going to be available January and the funds will be available sometime in the
spring. Again, | had a conversation with Commissioner Guerra on Friday, | think we can do it,
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we need to have measures in place to make sure we have project managers. So, it is not a
true number, it is going to be that we will put somebody to make sure that we have this
oversight. | still believe that we have to ante this compliance issues which we are going to have
to account for in the monies. Some of the savings that we are going to have for the water
development board will still be taken up because we will have the professionals working for us
either on staff or outside. If you stop the process now which is good because | do not think that
we are going to affect COs, the COs if we stop today, would not affect the tax rate. We still
believe that we are going to get funding from the EDC whether we fund this year or not, but the
water development board funding will take us months. We basically start the process over, you
have to go, it is called a debt procurement. Remember this are EPA Federal fund coming thru
the state coming to us. The state has requirements; the feds have requirements which means
that we will go off for procurement even though in all likelihoad, the same financial advisers,
same bond counsel and engineering, we will have to do much more work to get it through the
process so we are still months behind. The little bit of the process, the longar time, August is
just the engineering. | can tell you that the engineers, we've dealt with a garden pass, we've
dealt with alpha infrastructure. The frustration here lately has been, you can't even get on a
guardrail like on Stenger and Business 77, has taken me six weeks to get an engineer because
everybody is busy because there is a lot of work going on in the county. Those frustrations
have been passed down to the staff to get this thing done and that was just getting some
assessments done and | had TX DOT engineers and our own engineers and outside engineers.
You see the time delay, | do not know if | can get the engineering done and we've got two
engineers and we know busy they've been. | just need you to understand that. We'll do
whatever we're told and if it takes longer, it takes longer. Because, there is no longer the fear
that this year | am not recommending an overall increase, | think that you will support that this
year. We can do that process and we’'ll certainly know what that, the bigger loan that we need,
the second portion. Right now, we are trying to get the planning and design out of the way so
that it would give us a better idea of what lift stations we are going to improve, what lift stations
we are going to do away with. Mr. Don Gonzales, advised, since we've gone thru this before, |
am going to, there is page 2 and page 3 which is asks for any data of the city. There is the
principal and interest payments on page 3. Moving to page 4, we have the estimated project
cost 6.7 million for the rehab of the lift stations and construction. 1.5 million for the engineering
survey geo-tech and administrative, for a total 8.2 million. Put those two together, we would be
looking at two separate transactions of approximately 1.5 million and 6.7 million for a series
2019 Certificates of Obligation issuance and then for construction in 2020, 6.7 million. We
added this because there was little bit of a discussion last time regarding the tax rate. | wanted
to give a little bit of history, the general fund which is often referred to as a maintenance and
operations tax rate, has historically being in the mid-60s. About 67 cents in 2013, 2019 was
about 65 so it is .6568, it's 65 cents. On the debt service side, which pays just the tax on the
debt service or INS, the interest in sinking fund was a nickel. 5 cents in 2013 and here in 2019
it has been 7 cents. The total tax rate between the two is at about 72 cents. There really hasn’t
been much of tax change in the last six years, it has stayed at just under 73 cents. Any
questions on that page? On page 6, this is what the debt service looks like currently based on
the last issuance on 2018. As you can see, in Column K. | am just going to walk you down
Column K. In 2021, the tax rate is estimated to go from about 7 cents to just under 10 cents
that is if you don't issue any debt. Right now, based on information that we had in 2018. Now,
the good part is that assessed values in Column B, have gone up in 2019 and in 2020 and
hopefully it will go up in 2021 and it will eliminate part of that tax rate increase that will show up
in Column K by virtue of the increase in the assessed value. This is what it looked like back in
2018 as of the last transaction that was completed. On Page 7, what we have been provided

Ninums of the (s 18, 2018 Ragufar Ciry Toveriss:: Meelrg
Page 11 o 14

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

66



is currently on Columns A thru B but the City has been contributing towards debt service from
sales tax, CDBG funds, Economic Development Corporation and water and waste water utility.
In Columns F, H and J, is what we received from the City as possible additional contributions.
In Column F, $40,000.00 more from CDBG funds, from the EDC an additional $65,000.00.
Each of these would be for the 10 years of the terms of the bonds and then water and sewer
would be picking up an additional amount as you can see on Column J. The first year would
be pretty minor, almost nominal amount of $15,000.00. Page 8, City Manager Manuel De La
Rosa, Mr. Gonzalez, leaving it at that, $15,000.00, we can subsidize thru the general fund and
not have to do anything to the water and sewer, there is no increase. That was just a category
that was placed in. Mr. Don Gonzales, on page 8, now we are going to focus on scenario 1 and
on scenario 1, what we are looking at is those three highlighted columns that | mentioned with
an additional contribution coming from CDBG, EDC and wastewater utilities system. We would
still be issuing the 1.5 million and you can see on Columns E, F and G, the principal, the interest
and the total debt service in Column G. You can see on Column B, the growth and the assessed
evaluation from the 595 million to 632 million in 2019 and then 656 million 558,442 of which is
projected for 2020. The aggregate debt service in Column A is the existing in Column B plus
what is in Column G and then in Column | reflects the additional contributions from EDC, CDBG
and water and wastewater utility. Column J, we would be looking for about $13,500.00
contribution from the issuer and that would keep the tax rate flat in Column L, you can see
staying at 7 cents. That is with an estimated interest rate of 3.25%. Moving on to Page 9, what
we have here is what the 2020 transaction would look like. This would be for the construction
of and the work in the lift stations to he about 6.7 million. Again, the information on Column A,
B, C, D and E remain the same. E, F, and G would change to reflect the now 6.7 million of
funds that would be barrowed. As you can see, we would have interest anly for the first 3 years
in Column F and then total debt service in Column G we would have the amount of self-
supporting debt that is in Column |. Again, with the greater support of CDBG, EDC and utility
system and the $13,500.00 contribution and here, we would see the tax rate be going up in
2021 from seven cents to nine cents. Here, we used an estimated interest rate of 3.52% so, a
little bit higher given that it is a year and a half away from the time that we would be borrowing
that money and interest rates would be going up in that time frame. On Page 10, now we are
moving to scenario 2, in this particular case, there would be no longer any contribution from
CDBG. In Column F, that would go to 0. The EDC would be contributing the $65,000.00 a year
in Column H for 10 years and then Column J would reflect the changes in water and sewer
utility system revenues that would be contributed towards the debt service. Page 11 is going
to look similar to what we had | believe on Page 8. But now, what we are looking at is no longer
that contribution from CDBG funds. What is going to change is Column J. The issuer
contribution will go from $13,500.00 to $53,500.00. That would be funds that need to be
budgeted out of the general fund in order to keep the tax rate at 7 cents so it would not go up
in Column L, We used the same interest rate estimate at 3.25%. Page 12, again with this
scenario, no contribution from CDBG of $40,000.00 but there would be the 465,000.00 from
EDC and an issuer contribution of $53,500.00 as you see in Column J and also the increase
in utility revenues to support the debt service. Here, you will see the tax rate in Column L with
this 6.7 million borrowing going from 7 cents to 10 cents. That again, is usually the 3.52%
interest rate. Those are the two scenarios that we have for you to consider, their basic
difference is the contribution of the $40,000.00 from CDBG. Whether or not you would want to
do that or if you would want to make an issuer contribution from your maintenance and
operations from the general fund budget for that year. Each year thereafter you would either
need to increase the amount of utility system contribution by that $40,000.00 or lock to increase
the amount contributed from the general fund by that $40,000.00. The timetable which is on

Mratey ol e s 122098 Ragudar City Conmission decting
Pac 1éo1 19

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

67



the second to the last page. We are here today on the 18" you are to consider the plan, pick
which you would want to do either scenario 1 or scenario 2. We would have the publication on
the newspaper on June 20", second publication on June 27"". Then, during the month of July,
we would prepare the term sheet, go out to bid to the different banks, receive those bids by the
end of July and then look to be back before the City Commission for a final interest rate on
August 6" and closing by the end of August. We have seen interest rates come down. It is
anticipated that the Fed is probably going to make a reduction in interest rates in July so that
will be one of the factors playing inta this. Timing wise, | think it is to the City's advantage to be
looking to be borrowing now. We've seen interest rates come down considerably in the last 90
days. The last page is a disclaimer that we are required to put in according to the SSC basically
saying that the numbers that are in here are provided by the city or estimates are not to be
considered final. This is based on estimates that we have not locked in interest rates. With that,
| am happy to answer any questions. Commissioner Rene Villafranco, advised, | do have a
question. The difference between 1 and 2 in the year 2021 is 10 cents and then in the year 20,
and for plan 1 and plan 2 is 9 cents? Mr. Don Gonzales, confirmed, yes, sir, we are focusing
on Page 9 and Page 12. So, here is Page 12 and you can see that the tax rate goes up to 10
cents and on Page 9, 9 and 1/3 penny, so it's about 7/10 of one penny difference.
Commissioner Rene Villafranco, stated, and this, we are talking about long term, the whole
package, the whole money that we need to fix whatever interest. Mr. Don Gonzales, advised,
well, that would be the estimate for that one year, Commissioner, because each year, as you
can see, we have no growth in Column C starting in 2021. Commissioner Rene Villafranco,
stated, the increase that | am referring to is the whole package, the $8 million, right, on the
larger number. Mr. Don Gonzales, confirmed yes, sir. Commissioner Rene Villafranco, stated,
so plan 1 is to leave CDBG and plan 2 is to take it out? Mr. Don Gonzales, confirmed. The
thing that we don't know for 2021 is how much growth the City would have in assessed value.
For example, in 2019, it went up a little over 6%. This year, it is estimated, we do not have final
value yet, we would not have that until next month, but right now, based on the information we
received from the director of finance, it is up about 3 and 3/4%. So, values continue to rise, you
could see both of them being at about 9 cents. The difference is pretty small. Commissioner
Rene Villafranco, stated, the general fund would be in fact $52,000.00 in 20207 Mr. Don
Gonzales, advised, correct vs. $13,500.00. The City would need to make that $40,000.00
difference. Commissioner Ricardo Guerra, stated, so, you are still looking that the CDBG and
EDC money can still be used by the city? Mr. Don Gonzales, advised, for this type of project,
correct. Yes, yes and | did talk to bond counsel, | do remember Amold Cantu for Norton Rose
Fullbright, and when | spoke to him last week, he confirmed that the City would need to have
a public hearing but there would not be any petition that could be brought based on that
particular public hearing. Now, the citizens could bring forth a petition because these are
certificates of obligation and force this to go to a vote on this million 5 and then on the 6.7
million. But that would be something separate from having the public hearing on these projects
that would be contributed to make this bond issue. Commissicner Rene Villafranco, stated, so,
that paper, that information that you are telling me right now, is that going to inside with the
records? Mr. Don Gonzales, asked, the public hearing? Commissioner Rene Villafranco,
stated, well, the EDC and the CDBG, it's kind of weird but | mean, as far as getting that money
and using it for us. Could you guarantee me that that information is going to be in our records?
Mr. Don Gonzales, advised, no, | can't guarantee the attorneys would be doing that work, they
will be drafting the documents so it would be a local agreement. That would be between the
EDC and The City. So, Norton Rose Fullbright drafted that last time, actually on the last two
transactions that the city has done where there was an inner local between the EDC and The
City. They will be using basically the same document that was used before so that has already
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been velted and has worked. They will be the ones drafting that we don’t do the drafting of
those legal documents. Mayor Pro Tem Carol Lynn Sanchez, stated, just to confirm, CDGB
and EDC are on this already? Mr. Don Gonzales confirmed. Mayor Pro Tem Carol Lynn
Sanchez, stated, because they have already done projects like this. Mr. Don Gonzales,
confirmed. Mayor Pro Tem Carol Lynn Sanchez, stated, and our payments are. City Manager
Manuel De La Rosa, advised, the CDBG fund has to be allocated every year. It can’t be
committed today for ten years out. Every year you'll have to take that action to commit it to
those and in accordance to federal because HUD regulates those funds. Commissioner
Ricardo Guerra, meaning that if we find our money somewhere else, in a general account to
offset the $40,000.00 or whatever the CDBG money. Mr. Don Gonzales stated,we come back
in an annual basis. City Manager Manuel De La Rosa, confirmed, now, in bond counsel, Mr.
Cantu did receive a call from the EDC's attorney, Mr. Tony Forrest, he mentioned the joint
meeting that they had spoken also at that conversation with Mr. Cantu. As you might know
because of the recent house bills that the governor signed on Friday, it'll takes us, based on
those house bills that Senator Lucio and Representative Lucio helped pass for us, it'll take us
about 3 years and we’'ll see a return and property values will go up. We do see that we are
going to have a return on that and we are going to be able to stabilize. | was asked Friday at a
meeting why are we not raising taxes if we said we were. Well, because of the joint meeting, if
we try to hold, it is not fair to raise taxes when we have 35% of our population at or below
poverty level, right? So, we are affecting 25,000 people and 35% of them are at that level. If
we maintain taxes and we try ta carry it and stabilize and then the return to the city is these
house bills that will improve the quality of life because of the type of development that these
house bills will generate for us. These analyses are based on flat lines, there is no guarantee,
right? The financial advisors have provided, we've had conversations, the funds can be utilized.
You heard it at the joint meeting, we've done it in the past, we have those communications
fairly often. | do not know what the White House is going to do next year and it may not be next
year, | have to re-organize. But, for this year, we are good and that is what we are worried
about. What is the budget going to look like and the tax rate that we are going to set in
September for October1st? Thank you. Commissioner Ricardo Guerra, asked, is this going to
affect our rating? Mr. Don Gonzales, stated, no, sir, in fact, one of the thing, I'm sorry. Mayor
Pro Tem Carol Lynn Sanchez, stated, they said last time, as long as we stay under the ten for
the fiscal year we would be ok. Mr. Don Gonzales, advised, the $10 million actually is for bank
qualified debt but from a rating prospective, we don't see that this amount of borrowing is going
to have any negative impact even though we wouldn't be seeking a rating. Primarily for 2
things; number 1, is you are borrowing money to address infrastructure needs, when we
actually are seeing cities get downgraded is when they don't address their infrastructure needs.
A perfect example happened about a dozen years ago, City of Dallas was not addressing their
infrastructure needs. They said, well, we don't want to borrow the money and the rating agency
said, yeah, but your problems are growing and growing and your lack of desire to address
them, we are downgrading it. So that is what they did. It can actually have the opposite effect
by not addressing it. By addressing it, | actually think that you will be in better shape and the
fact that you are addressing it at a very low interest rate environment is very prudent on the
part of the City. Mayor Benjamin Gomez, asked, do we vote on individual, do you have a
question commissioner. City Manager Manuel De La Rosa, advised, you can or you can do it
know if you know what you want because this is where is at for the other two items just follow
because it helps us recoup. You can do it at 8 now. You have to choose option 1, leading
scenario, option 2 without the CDBG. Once you know which of those two options, the
recommendation is to approve this resolution but tell us which of those two options first. Then,
staff recommendation is to approve the resolution. City Manager Manuel De La Rosa, only if
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you have a legal question, not to discuss, very specific only. Mayor Benjamin Gomez,
requested a motion for Scenario 1 or a motion for Scenario 2. Mayor Pro Tem Carol Lynn
Sanchez, moved to approve Scenario 2, is without CDBG, correct? Mr. Don Gonzales,
confirmed. Mayor Pro Tem Carol Lynn Sanchez, stated my motion is for Option 2. City Manager
Manuel De La Rosa, advised, let me answer Mayor Pro Tem, the $50,000.00 would mean, we
will look at what we can remove certain personal services and that is what we are going to do.
Mayor Pro Tem Carol Lynn Sanchez, stated, $50,000.00 but we didn't even get $50,000.00
from CDBG last year, Commissioner Ricardo Guerra, stated, basically, you are going to trim
the budget. City Manager Manuel De La Rosa, stated, we are going to trim the budget,
somehow. Commissioner Ricardo Guerra, questioned, doesn't mean personnel. City Manager
Manuel De La Rosa, advised, we don't know where and here is why, remember, last year we
didn't have Southside Park, we didn't have that increase and we didn't have those
responsibilities. Water Plant 2, we are still adding staff and we are not online yet, right? There
are certain things that we are going to move. There are certain departments that we are looking
to see exactly where we are re-structuring departments city wide and | think that you have seen
those emails that | sent out last week. So, for a year, we are good. Next year, we are going to
have to ramp back up because we are re-structuring departments right now. There are going
to be some savings, we are going to do that but there be no doubt, | am cutting $50,000.00
from somewhere without hitting our reserves or any of our funds. But, we are trimming
somewhere. Mayor Pro Tem Carol Lynn Sanchez, stated, it says right here that it didn't include
the CDBG, am | correct? City Manager Manuel De La Rosa, asked, which page ma’am. Mayor
Pro Tem Carol Lynn Sanchez, advised, | did see that this wasn't included that taxes weren't
supposed to go up. City Manager Manuel De La Rosa, advised, no, we are not increasing
taxes, we just said that we were going to trim and we will do. Mayor Benjamin Gomez, stated,
Manny, we can find $50,000.00 somewhere. City Manager Manuel De La Rosa, stated, yes, |
assure you that for a year, we will float it. | assure you, | am already seeing which departments
I am going to cut some personnel for a year. Mayor Pro Tem Carol Lynn Sanchez, said, | think
we can cut back some other things too. City Manager Manuel De La Rosa, advised, yes, we
will but it is. | just want to make sure. If you are still proposing, trying to move certain things
forward, trying to keep employees that we need to keep but we are going to consolidate. Mayor
Benjamin Gomez, stated, and you are good atit that is why you are good at what you do. Mayor
Pro Tem Carol Lynn Sanchez, stated, everything that we are doing, all state training, all that
can be cut. Commissioner Rene Villafranco, moved to second the motion. Mayor Benjamin
Gomez, announced, | have a motion for Scenario 2, seconded by Commissioner Rene
Villafranco. Voting Aye; Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez,
Commissioner Rene Villafranco, and Commissioner Ricardo Guerra. Motion camied to
APPROVE SCENARIO 2 FOR RESOLUTION APPROVING THE CITY'S PLAN OF FINANCE
PERTAINING TO THE CONTEMPLATED ISSUANCE OF OBLIGATIONS TO BE
DESIGNATED AS "CITY OF SAN BENITO, TEXAS COMBINATION TAX AND LIMITED
PLEDGE REVENUE CERTIFICATES OF OBLIGATION, SERIES 2019"; AUTHORIZING THE
CITY STAFF AND THE CITY'S FINANCIAL ADVISOR AND BOND COUNSEL TO PROCEED
WITH THIS PLAN OF FINANCE: AND AUTHORIZING OTHER MATTERS RELATED TO THE
FOREGOING. Mayor Benjamin Gomez, thank you, Mr. Gonzalez. Mr. Don Gonzales, thank
you, Mayor. Mayor Benjamin Gomez, stated, now, we have a motion for scenario 3, including
the $17,000.00 City Manager Manuel De La Rosa, as discussed. Mayor Benjamin Gomez, |
have a motion by Mayor Pro Tem Carol Lynn Sanchez, seconded by Commissioner Ricardo
Guerra. Voting Aye; Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez,
Commissioner Rene Villafranco, and Commissioner Ricardo Guerra. Motion camied to
APPROVE SCENARIO 3 FOR RESOLUTION APPROVING THE CITY'S PLAN OF FINANCE
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PERTAINING TO THE CONTEMPLATED ISSUANCE OF OBLIGATIONS TO BE
DESIGNATED AS "CITY OF SAN BENITO, TEXAS COMBINATION TAX AND LIMITED
PLEDGE REVENUE CERTIFICATES OF OBLIGATION, SERIES 2019"; AUTHORIZING THE
CITY STAFF AND THE CITY'S FINANCIAL ADVISOR AND BOND COUNSEL TO PROCEED
WITH THIS PLAN OF FINANCE; AND AUTHORIZING OTHER MATTERS RELATED TO THE
FOREGOING.

ITEM 8. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION
RELATING TO ESTABLISHING THE CITY'S INTENTION TO REIMBURSE ITSELF FOR THE
PRIOR LAWFUL EXPENDITURE OF FUNDS RELATING TO CONSTRUCTING VARIOUS
CITY IMPROVEMENTS FROM THE PROCEEDS OF TAXEXEMPT OBLIGATIONS TO BE
ISSUED BY THE CITY FOR AUTHORIZED PURPOSES; AUTHORIZING OTHER MATTERS
INCIDENT AND RELATED THERETO; AND PROVIDING AN EFFECTIVE DATE.

City Manager Manuel De La Rosa, addressed the City Commission, advising staff
recommends approval of this in consultation of bond counsel and also our financial adviser.
This is kind of a catch, it helps us for any of these expenditures that we do before hand, before
we have funding so that we can reimburse ourselves. Commissioner Rene Villafranco, move
to approve. Mayor Pro Tem Carol Lynn Sanchez, seconded the motion. Voting Aye; Mayor
Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner Rene Villafranco and
Commissioner Ricardo Guerra. Motion carried to APPROVE RESOLUTION RELATING TO
ESTABLISHING THE CITY'S INTENTION TO REIMBURSE ITSELF FOR THE PRIOR
LAWFUL EXPENDITURE OF FUNDS RELATING TO CONSTRUCTING VARIOUS CITY
IMPROVEMENTS FROM THE PROCEEDS OF TAXEXEMPT OBLIGATIONS TO BE ISSUED
BY THE CITY FOR AUTHORIZED PURPOSES; AUTHORIZING OTHER MATTERS
INCIDENT AND RELATED THERETO; AND PROVIDING AN EFFECTIVE DATE.

ITEM 10. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION BY THE
CITY COMMISSION OF THE CITY OF SAN BENITO, TEXAS AUTHORIZING AND
APPROVING PUBLICATION OF NOTICE OF INTENTION TO ISSUE CERTIFICATES OF
OBLIGATION; COMPLYING WITH THE REQUIREMENTS CONTAINED IN SECURITIES
AND EXCHANGE COMMISSION RULE 15C2-12; AND PROVIDING AN EFFECTIVE DATE.
City Manager Manuel De La Rosa, addressed the City Commission stating staff is
recommending approval of this resolution. | worked with Bond Counsel and our Financial
Advisors on this also, so this allows us to proceed forward with the CO 2018 Series as
discussed. Mayor Benjamin Gomez, requested a motion. Commissioner Rene Villafranco
moved to approve. Mayor Pro Tem Carol Lynn Sanchez seconded the motion. Voting Aye;
Mayor Benjamin Gomez, Mayor Pra Tem Carol Lynn Sanchez, Commissioner Rene
Villafranco, and Commissioner Ricardo Guerra. Motion carried to APPROVE RESOLUTION
BY THE CITY COMMISSION OF THE CITY OF SAN BENITO, TEXAS AUTHORIZING AND
APPROVING PUBLICATION OF NOTICE OF INTENTION TO ISSUE CERTIFICATES OF
OBLIGATION; COMPLYING WITH THE REQUIREMENTS CONTAINED IN SECURITIES
AND EXCHANGE COMMISSION RULE 15C2-12; AND PROVIDING AN EFFECTIVE DATE.

ITEM 11. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE APPOINTMENT
OF MR. LUIS D. GONZALES, JR., TO THE CITY OF SAN BENITO CIVIL SERVICE
COMMISSION, PLACE | POSITION, FOR THE TERM EXPIRING ON MAY 31, 2020.

Yolanda Villafranca, Human Resources Director, addressed the City Commission requesting
consideration and possible action to approve Mr. Luis Gonzales as a Civil Service
Commissioner for Place 1. Mayor Benjamin Gomez requested a motion. Commissioner Rene
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Villafranco moved to approve. Commissioner Ricardo Guerra seconded the motion. Voting
Aye; Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner Rene
Villafranco and Commissioner Ricardo Guerra. Motion carried to APPROVE THE
APPOINTMENT OF MR. LUIS D. GONZALES, JR,, TO THE CITY OF SAN BENITO CIVIL
SERVICE COMMISSION, PLACE | POSITION, FOR THE TERM EXPIRING ON MAY 31,
2020. Mayor Benjamin Gomez, addressed Mr. Femando Del Valle, Valley Moming Star, it is
not a conflict of interest because he works with the school district. Mayor Benjamin Gomez,
requested for Mr. Gonzales to come up and say a few words. Mr. Gonzales, stated, good
evening everyone, Mayor, Commissioners, City Manager De La Rosa, | am delighted and
excited about re-joining the Civil Service Commission again. | previously served in 2008-2011
and it was a very rewarding experience for me. My background; | have a Bachelor's Degree on
Government so | was aware. We worked in projects during college where we had to deal with
civil service on the City of Brownsville when they were starting in the early 90s. Don't judge
me, | am showing my age, but | was very familiar with that and of course, serving at that time.
| know that | will take my role very, very seriously. All the city boards are important but | believe
that this one is one of the more worthy because it serves and protects and works with our
service providers in our district which are police officers and our firefighters. So, | know that in
previous times, during my previous terms that | served, we did have some very complex issues
to resolve. Some of them were life changing and career changing experiences for some staff
members. But | will always go in there like | did before with a very clear mind, very unbiased
attitude. Always open to review both sides for the city's perspective, And of course, those that
are up for review, at the civil service, so | take every item, every case will be looked at very
impartially by me and | will serve with that dignity and that respect that the position deserves.
Mayor Benjamin Gomez, congratulations and thank you Mr. Gonzales. Thank you for your
service and welcome back.

ITEM 12. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A CONCESSION
AGREEMENT WITH PRIM'S EVENT CENTER (ZUNIGA ENTERTAINMENT, LLC) TO
PROVIDE ALCOHOLIC BEVERAGE SALES AT RESACAFEST 2019 ON SATURDAY, JULY
6, 2019 AT THE W. H. HEAVIN MEMORIAL PARK LOCATED AT 705 NORTH BOWIE
STREET.

Luis Contreras, Cultural Arts Director, addressed the City Commission, advising we are
gearing up for Resacafest which is happening on July 6, at W.H. Heavin Memorial Park. One
of the items that we do promote is of course our cold beverages. This item is to both secure
professional services and not delay a permit application by Ms. Brenda Zuniga of Prim's Even
Center to the Texas Alcoholic Beverage Commission. The concessioner has agreed to make
a donation to The City of 25% of all proceeds raised at the event. City staff recommends
approval of this item. Mayor Benjamin Gomez, requested a motion. Commissioner Rene
Villafranco moved to approve. Mayor Pro Tem Carol Lynn Sanchez seconded the mation.
Voting Aye; Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner
Rene Villafranco and Commissioner Ricardo Guerra. Motion carried to APPROVE A
CONCESSION AGREEMENT WITH PRIM'S EVENT CENTER {ZUNIGA ENTERTAINMENT,
LLC) TO PROVIDE ALCOHOLIC BEVERAGE SALES AT RESACAFEST 2019 ON
SATURDAY, JULY 6, 2019 AT THE W. H. HEAVIN MEMORIAL PARK LOCATED AT 705
NORTH BOWIE STREET.

ITEM 13. CONSIDERATION AND POSSIBELE ACTION TO APPROVE MAINTENANCE
REPAIRS BY INDUSTRIAL PERFORMANCE TO WATER TREATMENT PLANT NUMBER 2

CLARIFIERS NUMBER 1 AND 2, IN THE AMOUNT OF $47,500.00.
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City Manager Manuel De La Rosa, addressed the City Commission stating staff is
recommending the approval of the proposal submitted by Industrial Performance for water
treatment plant number 2, specifically clarifiers 1 and 2. As you know that plant has not been
operated since 2014. The clarifiers have been sitting there empty for the most part with other
then the rain that is down at the bottom of the bases, but all the metal is exposed to the
elements and is starting to rust. As you might recall, we recently did water plant 1, one of the
clarifiers also because of that rust. It is a violation, so once water plant 1 goes back onling, it
cannot have this rust there, so we are looking at doing sandblasting, spot painting and treating
those areas so that it will be compliant. We provided you with the quotes of all the others, the
best one was $16,500, one was $135,000.00 per clarifier. Again, we have been working with
these contractors making sure that they do the work necessary for us to meet compliance and
not over do. We met briefly with our utilities engineer today, we are continuing to oversee their
product study. Once that is completed and all that, we are starting to address some of these
maintenance issues and rehabilitating systems that we need that when the plant goes online,
we don’t have to stop to address something that we should have done. Mayor Benjamin Gomez
requested a motion. Commissioner Rene Villafranco moved to approve. Commissioner
Ricardo Guerra seconded the motion. Voting Aye; Mayor Benjamin Gomez, Mayor Pro Tem
Carol Lynn Sanchez, Commissioner Rene Villafranco and Commissioner Ricardo Guerra.
Motion carried to APPROVE MAINTENANCE REPAIRS BY INDUSTRIAL PERFORMANCE
TO WATER TREATMENT PLANT NUMBER 2 CLARIFIERS NUMBER 1 AND 2, IN THE
AMOUNT OF $47.500.00.

ITEM 14. EXECUTIVE SESSION:

a) Discussion pursuant to Texas Government Code
§551.087(22, to discuss or deliberate regarding commercial
or financial information that the governmental body has
received from a business prospect that the governmental
body seeks to have locate, stay or expand in or near the
temitory of the governmental body and with which the
governmental body is conducting economic development
negotiations. Business Prospect 2018-003.

b) Discussion pursuant to Texas Government Code
§551.087(2), to discuss or deliberate regarding commercial
or financial information that the governmental body has
received from a business prospect that the governmental
body seeks to have locate, stay or expand in or near the
temitory of the governmental body and with which the
governmental body is conductin% economic development
negotiations. Business Prospect 2019-005.

c) Discussion pursuant to Texas Government Code §551.072,
Real Property: To deliberate about acquisition of land for
public use. Project 2017-3.

THE CITY COMMISSION CONVENED INTO EXECUTIVE SESSION AT 6:59 P.M. AND
ADJOURNED AT 7:43 P.M.
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GENERAL SESSION:
Mayor Pro Tem Carol Lynn Sanchez, number 23, | motioned to move forward as
discussed in executive session. Mayor Benjamin Gomez, | have a motion by Mayor Pro
Tem Carol Lynn Sanchez, to move forward as discussed in executive session. Seconded
by Commissioner Rene Villafranco. Voting Aye; Motion passes.

ITEM 15. Discussion and possible action on item deliberated under Executive Session
14(a). Mayor Pro Tem Carol Lynn Sanchez announced there is no action on Agenda
Item Number 21.

ITEM 16. Discussion and possible action on item deliberated under Executive Session
14(b). Mayor Pro Tem Carol Lynn Sanchez motioned to move forward as discussed in
Executive Session. Commissioner Rene Villafranco seconded the motion. Voting Aye;
Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner Rene
Villafranco and Commissioner Ricardo Guerra. Motion carried to MOVE FORWARD AS
DISCUSSED IN EXECUTIVE SESSION.

ITEM 17. Discussion and possible action on item deliberated under Executive Session
14(c). Mayor Pro Tem Carol Lynn Sanchez motioned to move forward as discussed in
Executive Session. Commissioner Rene Villafranco seconded the motion. Voting Aye;
Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner Rene
Villafranco and Commissioner Ricardo Guerra. Motion carried to MOVE FORWARD AS
DISCUSSED IN EXECUTIVE SESSION.

ITEM 18: ADJOURNMENT.

Mayor Benjamin Gomez requested a motion adjourn. Commissioner Rene Villafranco
moved to adjourn. Mayor Pro Tem Carol Lynn Sanchez seconded the motion. Voting
Aye; Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner Rene
Villafranco, Commissioner Ricardo Guerra. Motion carried to ADJOURN AT 7:44 P.M.

Note: The City of San Benito does not discriminate on the basls of disability In the admission of, access
to, treatment of, or employment in its programs, activities. or public meetings. Any individual with a
disability in need of an accommodation is encouraged to contact the City Secretary at (956) 361-3800,
Extension 103, by Monday, no later than 5:00 P,M., to make proper arrangements.

CITY OF SAN BENITO

Benjamin Gomez, Mayor
ATTEST:

Ruth McGinnis, City Secretary
I hereby certify these are true and corrcer Minutes of the City of San Benito Regular City

Commission Meeting held on Junc 18, 2019.
Signed this 153" day of August, 2019,

CingSceretary
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PUBLIC NOTICE
SUMMARY OF CDBG 45TH YEAR
PROPOSED ONE YEAR ACTION PLAN

In compliance with the U.S. Department of Housing and Urban Development (HUD) requirements,
the City of San Benito hereby provides PUBLIC NOTICE that the Proposed One Year Action
Plan for the B-19: 2019-2020 fiscal year In the amount of $378,668.00 for the Community
Development Block Grant (CDBG) Pragram is available for public comment. There will be a 30-
day comment peniad from June 24, 2019 through July 24, 2019, The Draft One Year Action Plan
may be reviewed at the Community Grants and Programs Department, 401 North Sam Hauston
Boulevard, San Benito, Texas between the hours of 8:00 am and 5:00 p.m., on regular business
days. Interested parties are encouraged to make their views known concerning the proposed
One Year Action Plan via e-mail to ecavazos@cityofsanbenito.com or via telephone at (956)
361-3800, extension 419.

The One Year Action Plan is a major compenent of the Consolidated Pian and sets forth the
City's specific plan for activities that are expected to be implemented utilizing CDBG Funds
during the fiscai year which begins QOctober 1, 2019 and ends on September 30, 2020. Each of
the activities supports priorities established in the Consoiidated Plan.

PROGRAM GOALS: 3

The City’s primary goals are to meet the CDBG national objectives which are: A S
« Benefit Low/Moderate incoma persons %
+ PreventEliminate Sium and Blight o
« Meet Urgent Need :
PROPOSED ONE YEAR ACTION PLAN
Project Name
Street Improvement Debt Payment $ 213,710
General Administration $ 75,732
ity Parks (Resaca Trail Property Payment) $ 39996
Utility Improvements-Sewer System $ 17,230
Amigos Del Valle $ 8,000
San Benite Boys & Girls Club $ 8,000
CASA of Cameron & Willacy Counties $ 8,000
Cameron County Children's Advocacy $ 8,000
Center (Maggie's House
TOTAL PROPOSED FUNDING (YEAR 45) $ 378,668
PUBLIC HEARINGS:

In addition to the 30-day comment period, two (2) public hearings will take place as follows:
Tuesday, June 25,2019 at 4:30 p.m.: San Benito Municipal Building, Cesar Gonzalez Meeting
Hall, 401 North Sam Houston Boulevard, San Benito, Texas 78586. .

Tuesday, July 16, 2019 at5:30 p.m.: San Benito City Commission Meéting, San Benito Municipal
?gggigg. Cesar Gonzalez Meeting Hall, 401 North Sam Houston Boulevard, San Benito, Texas

The City of San Benito does not discriminate on the basis of disability in the admiission of, access
to. treatment of, or employment in its programs, activities, or public meetings. Any individual with
a dsabllity in need of an accommodatlon s encouraged to contact Mrs. Elvira Cavazos at 956-
361_-'3g?0 ext 419, Please provide 48 hour notice so that proper accommodations may te made
available.

Si desea informacion en Espanol sobre aste anuncio o st 8s una persona con dam:‘:gg:

incapacidades y requiere alojamientos especiales, por favor hacer peticion Namando
367-3800 ext 113. : ;
(6121/2019)
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PUBLIC HEARING

SIGN IN SHEET

Purpose: To salicit public comments fer the Draft Annual Actian Plan for Fiscal Year 2019-2020 / Year 45
Cammunity Development Block Grant [CDBG) Program. Comments received will be considered when
evaluating the Annual Action Plan for approval,

Date: Tuesday, June 25, 2019
Time: 4:30 pm

Location: San Benito Municipal Building-Cesar Gonzalez Meeting Hall

Publication Date: June 21, 2019

Time Public Hearing:  Started _4:30 p.m.  Ended ,EQQ 21N

Organization

Contact Info (phone or email)

. V

=

Mtondows | ol

|
|

6/25/2019 Public Hearing Sign In Sheet — FY 2019-2020 Draft Action Plan
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MINUTES
OF THE CITY OF SAN BENITO
REGULAR CITY COMMISSION MEETING

On July 16, 2019 the City Commission met for a Regular Meeting at the San Benito
Municipal Building, Cesar Gonzalez Meeting Hall, 401 North Sam Houston Boulevard,
San Benito, Texas at 5:30 p.m. A quorum was present including the following:

HONORABLE BENJAMIN GOMEZ, MAYOR, WAS THE PRESIDING OFFICER

CITY COMMISSION MEMBERS
Benjamin Gomez, Mayor
Carol Lynn Sanchez, Mayor Pro Tem
Antonio Gonzales, Commissioner, Place 1
Rene Villafranco, Commissioner, Place 2
Ricardo Guerra, Commissioner, Place 3
Mark Sossi, City Attorney

ADMINISTRATIVE STAFF
Manuel De La Rosa, City Manager
Fred Bell, Assistant City Manager
Ruth McGinnis, City Secretary

ABSENT
Commissioner Rene Villafranco

ITEM 1. WELCOME.
Mayor Benjamin Gomez called the meeting to order. “The City Commission and | welcome
you to this Regular City Commission Meeting. The time is 5:30 p.m. and we have a quorum.”

ITEM 2. PLEDGE OF ALLEGIANCE TO THE U S FLAG AND TO THE TEXAS FLAG.
Commissioner Ricardo Guerra led the City Commission and audience in reciting the Pledge
of Allegiance to the United States Flag and to the Texas Flag.

ITEM 3. INVOCATION.
Pastor Yesenia Quevedo, Iglesia Vino Nuevo Para Las Naciones, Inc., led the City Commission
and audience in prayer.

ITEM 4. ANNOUNCEMENTS: ITEMS OF COMMUNITY INTEREST.

Mayor Benjamin Gomez announced, thank you to the Rotary Club on their food drive and
monetary donations last weekend. We are extending our condalences to Mr. Julian Rios and
his family, his grandmother passed away today, the rosary is at 7p.m., and keep them in your
prayers. We need to keep our Commissioner Rene Villafranco in our prayers as he is in the
hospital. The announcements will be read by Mayor Pro Tem Carol Lynn Sanchez, Registration
for the 2019 Season NFL Flag Football League for boys and girls, ages 3 to 11. Online
registration also available at the San Benito Parks and Recreation Facebook page. Regular
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registration is $60 from July 1% thru July 31%, Late registration is $70 from August 1% thru
August 18", For more information, contact 361-3830. Free family movie night at Stookey Park
Football Field, this Friday, July 19, at 8:30pm, showing Jurassic World: The Fallen Kingdom.
On July 26™ showing Monsters, Inc., and August 2, showing Bumblebee. Bring a chair, no
outside food or drinks allowed. For more information, contact 361-3830. Mayor Benjamin
Gomez, announced thanks to all the directors and staff and Public Works Department, Police
Department, Fire Department and Administration Department, for the big success on Resaca
Fest. It was one of the biggest. Thank you guys and thank your personnel for it, they did an
outstanding job and they were there all day long in the heat and it was so hot. | stopped there
around 11:30 a.m., please thank all personnel on behalf of the City Commission for a job well
done.

ITEM 5. PUBLIC COMMENTS. (Speskers/Remarks limited to three minutes.  Public
Comments limited to forty-five minutes).

Mayor Benjamin Gomez asked Ruth McGinnis, City Secretary, if anyone was present for Public
Comments.

Ruth McGinnis, City Secretary, announced Ms. Lynn Pare Citizen, who addressed the City
Commission. Hello, thank you for the compliments you paid for everybody that is working for
the City because there are a lot of city employees here who have been busting their butts for
the past month. | also want to pay a compliment, our sister city, Harlingen, did not fare as well
on the flood as we did. But | think that a lot of flooding was dispersed because of the great job
that the employees here are keeping the storm drains and keeping everything open. | wanted
to make sure to acknowledge that. | also want to acknowledge one of the San Benito Police
Department Officers. | had to call to file a police report because someone stole my front license
plate and | did not have any clue on what to do, | did not know who to call. | finally decided to
call the police and they'll tell me what to do. And, he came out to do the report, he was very
respectful, was very thorough. Told me what steps next | needed to take on how to get the
report so that | could go get the plates. | just wanted to compliment Officer S. De La Garza,
badge number 158. He did an excellent job and | did a video, it is on YouTube, showing such
great job he did. | also wanted to say that | read thru the agenda and | went back and did some
research on the Texas Senate Bill Number 1152 which is on the Agenda Item Number 9. | am
interested in hearing what you guys have to say because legalities and legislation and stuff like
that, | could not understand a bit of it. It has something to do with money, that is all | know. In
closing, | just want to say again, justice for Ricky Trevino, 220 days or 7 months and 8 days or
31 weeks and 3 days. No answers, no accountability. Thank you.

Ruth McGinnis, City Secretary, announced Mr. Ben Cortez, Citizen, addressed the City
Commission identifying himself as Ben Cortez, concemed citizen of San Benito. This is in
support for Amigos Del Valle Elderly Program. The City of San Benito has been in partnership
with Amigos Del Valle for several decades beginning in late 1970s. Amigos Del Valle has been
a positive force in promoting a quality of life for the elderly population thru its diversified and
effective human services, community development activities and advocacy focused directly on
low income families that help the elderly maintain an active, healthy and independent lives.
During those decades of service, San Benito has been an advocate of services offered and
has provided building and spaces for the rent of $1 per year. The services that they provide
are priceless. These are a list of former city officials who support this letter for this support,
starting with ex-Mayor Gilbert Galvan. His sister was a director here when we used the have
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the Amigos Del Valle by the Resaca. Ex-Commissioner Irene Montalvo, ex-Commissioner
Esteban Rodriguez, ex-Commissioner Gilbert Weaver, ex-Commissioner Victor Garza, ex-
Commissioner Ricardo Rodriguez, ex-Commissioner Ken Matters, Jr. Mr. Matters is Mayor Pro
Tem of South Padre Island. He was very concerned that during these 30 years or more, that
San Benito decided to do away with the elderly program on, | believe it was rent that they
wanted to collect when most of the time, they paid a dollar. But this is just a support letter for
Amigos Del Valle and hopefully the Commission finds it within itself to consider the elderly. |
am sure that they have paid their dues and | think that they are entitled to use the Community
Building. Any situation, unfortunately came by after 30 some years whatever it was. This
program is vital for these elderly people of San Benito and | hope that the Commission
reconsiders and provides a building for the elderly and its food program. Thank you.

Ruth McGinnis, City Secretary, announced end for Public Comments

ITEM 6. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF THE
APRIL 16, 2019 REGULAR CITY COMMISSION MEETING AND THE APRIL 22, 2019
SPECIAL CITY COMMISSION MEETING.

Mayor Benjamin Gomez requested a motion. Mayor Pro Tem Carol Lynn Sanchez moved to
approve. Commissioner Ricardo Guerra seconded the motion. Voting Aye; Mayor Benjamin
Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner Antonio Gonzales, and
Commissioner Ricardo Guerra. Motion carried to APPROVE THE MINUTES OF THE APRIL
16, 2018 REGULAR CITY COMMISSION MEETING AND THE APRIL 22, 2013 SPECIAL
CITY COMMISSION MEETING.

FINAL READING OF ORDINANCE NUMBER 2560, AN ORDINANCE ADOPTING A
FREEPORT TAX EXEMPTION FROM CITY AD VALOREM TAXES.

City Manager Manuel De La Rosa addressed the Commission advising city staff recommends
Ordinance Number 2560 be approved. This Freeport Tax Exemption, would make us
competitive when it comes to incentivizing. For the assembly, storing, manufacturing,
processing or fabricating purposes to be transported outside the State of Texas, no later 175
days from the date of import. Again, it will put us in a competitive edge with our neighboring
counties. Freeport exemption already exists within Cameron County and this is limited for what
we are recommending at this time. Do you have any questions for either myself or City Attorney
Sossi. Mayor Benjamin Gomez requested a motion. Mayor Pro Tem Carol Lynn Sanchez
moved to approve. Commissioner Ricardo Guerra seconded the motion. Voting Aye; Mayor
Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner Antonio Gonzales, and
Commissioner Ricardo Guerra. Motion caried to APPROVE THE SECOND AND FINAL
READING OF ORDINANCE NUMBER 2560, AN ORDINANCE ADOPTING A FREEPORT
TAX EXEMPTION FROM CITY AD VALOREM TAXES.

ITEM 8. CONSIDER FIRST READING OF ORDINANCE NUMBER 2561, AN ORDINANCE
AMENDING ORDINANCE NUMBER 2348-D, PERTAINING TO APPENDIX-A, FEE
SCHEDULE SECTION A2.005 BUILDING PERMIT FEES; PROVIDING FOR PUBLICATION;
AND ANY OTHER RELATED MATTERS.

Bernard Rodriguez, Planning and Development Director, addressed the City Commission
advising House Bill 852 was passed by the Texas Legislator which prohibit cities from
collecting building permits or inspection fees for residential dwelling based on the value of the
dwelling or the cost of the construction of the house. This method is referred to as construction
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cost value based method. House Bill 852 does not prohibit cities from collecting building
permits or inspection fees based on the square footage of the residential dwelling or the square
footage value based method. In determining the new proposed building permit fee, an analysis
was conducted and recently issued building permits using actual variables from recent
construction information to arrive at a cost per square foot value. The average issued permit
range from 23 cents a square foot to 34.2 cents per square foot. In order to stay consistent with
our current fee structure and not overcharge or undercharge, staff recommends the proposed
building permit fee structure as follows: 30 cents per square foot for residential construction
from 1 to 2 thousand square feet and a lower fee; 25 cents for structures over 2 thousand
square feet. In your packet, we did have an analysis that shows permit fees. If you look at that,
some of the fees will be going down and some will go slightly up. However, again, these 30
cents will be depending on the square footage of the building. That is why, if it is over 2
thousand square feet, we are going to go down to 25 cents. Even the renovations that we have
here in San Benito, are smaller but the value is still high. They will see a drastic reduction in
permit fees. Across the board, if you look at our average, 30 cents would keep us exactly pretty
much where we are at right now. Right now, this is the first reading, so there is no action to be
taken. City Manager Manuel De La Rosa addressed the City Commission, sating, if | may add,
the current method that we collect fees is based on property valuation. Property valuation are
based on square footage in construction of homes. Generally, they run anywhere between $55
and $70 per square foot. If somebody submits something that says $35 per square foot, we
can ask for additional information because it does not fit in with the construction schedule.
Those property valuation is what is submitted to the Appraisal District, go get a copy of this.
The State of Texas says, you can't use those property valuations anymore. It doesn't mean
that we still don't request it because we will because we have to report this to the Appraisal
because everybody should pay their fair portion of the ad valorem tax on the value of their
property. So, it is very fair across the board. But the state did change and how it wants that rate
structure. It didn’t amend anything having to do with commercial, strictly residential and as you
see these sheets, you will see the ranges anywhere from 25 cents and up to 34 cents on some
of the larger cities. What we did this analysis is to indicate very specifically, what are we issuing
now, what is the dollar amount and where does it fall. Because, remember the bucket has only
so much money in it. If you reduce it too much than you have to make it up somewhere else.
So trying to stay very consistent with what we are already collecting which is kind of the industry
standard. We've looked at other cities, obviously when a larger city has more buildings, more
construction, they may generate more, which is, | am surprised, is like 34 cents compared to
the size of Harlingen. They are all over the board, there is no magic to this, you can certainly.
We talked about a flat fee and then we said, well, how about the smaller ones and it came out
to about $60. If you know our staff, our engineers, everything that we looked at, it doesn't really,
in the administration to process it, there is no real way at just how we made. We pay salaries
and benefits, so we said no. It needs to stay very consistent with what we are already collecting
and it is what we are kind of proposing. Again, you will get another opportunity on the second
reading before it is adopted. This will allow you, Mayor and Commissioners, to meet with the
staff and Bernard and inspectors to show you what they have done. We looked at cities across
the Rio Grande Valley and two counties and did a lot of comparisons. | want to tell you exactly
how this works and how we look at these building codes and valuations and now these rate
schedules that we're proposing. Any questions for me? Again, please reach out, call, come
meet with us, visit with us, we will walk you thru all. We’ll show you the building codes and how.
As a matter of fact, it is a deviation because even the international code council, we just
adopted these building codes probably in the last two months and there is a recommended fee
structure. But, even the State of Texas, decided that those industries standards were not going
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to be followed and they changed it. | guess, in their wisdom, they know better and they are
recommending that we revisit how we do it. They did not give us an idea of what it should be,
they just said, it needs to be based on this formula, basically. So, you get to determine based
on the cents, on the pennies basically per square foot. Commissioner Ricardo Guerra, asked,
are we talking about the square foot as far as what is going to be renovated or the whole house
is that what we are talking about? City Manager Manuel De La Rosa advised, when you get a
permit and it may be a renovation, which means that it is not a new construction. You are
getting one basically, not on square footage but is based on electrical, plumbing whatever the
system that you. If you are building a new home and your home is averaged about 1,500 to
1,800 square foot home, you know, the smaller homes, that is based on these 30 cents. It has
nothing to do with the electrical permission that you are supposed to get, the plumbing, those
are still intact in those agencies still have certain requirements. In other words, TDLR still
regulates electrical permits, the plumbing board. Remember the Sons of Prohibition did away
with the Plumbing Board. The Govemnor signed an executive order putting the plumbing board
back and said we are going to follow plumbing codes. All of those things have nothing to do
with this fee structure. This is the fee that we charge for the building construction only. You still
pay the electrical permit, the plumbing permit, the HYAC permits, this is the square footage of
a new home. Rehabilitation is not a new home; you are only paying for the systems.
Commissioner Ricardo Guerra, asked, do we have to get a permit to renovate something like
that on a house? City Manager Manuel De La Rosa, advised, there is a list of exemptions about
20 items that are exempt, if you are painting, changing certain things, no. The moment you
touch structural, the moment you touch systems, home systems, you are required to get a
permit. Bernard Rodriguez, stated, if you do an addition, say you want to add a 20 x 20' room,
then you will have to get the base permit. City Manager Manuel De La Rosa, stated, the
moment you build a 10 x 10’ addition, it is 2 100 square foot, then you have windstorms. We
are located in Cameron County; you cannot get insurance without windstorms. So, these
building codes are not just what the city wants, it is not just for the International Code Council,
there are also state regulations that fall in place if you want to get insured. We have these
duties, the National Flood Insurance Program thru FEMA makes you build homes to elevate
them at the proper elevation so that they do not flood from rising waters, correct, There are
other regulations beside building codes, that is why we have an engineer on staff. All these
things we look at is not just because the building inspector says, oh yeah, it looks good; then
all of a sudden we get a 3-inch rain and home floods because you did not build it at the proper
elevation. You get 50 miles per hour winds, it blows the shingles off and damages the property
next door, because we did not look at nail patterns and did not make sure that there was a
permit. Unfortunately, when it comes to building regulations, it is a public safety, it is a life
safety. There is a reason. We are in a coastal community, as you know, we send our staff to
get certifications, we've come a long way. We have professionals that are now working and
following these codes and are reading them much more closely. Commissioner Ricardo
Guerra, advised, the only reason | was asking is because people have called and people have
asked me and they said, look Commissioner, for | have asked them and they say, we have a
window that is almost loose because it has rotted or because of termites or something, and |
say, why don't you just replace it and they said, we have to get a permit. And I've said, not that
| know of because you are just replacing it, it is new but you are not remodeling it. Bemard
Rodriguez, confirmed, correct, upgrading it. Commissioner Ricardo Guerra, said, they are so
scared that Code Enforcement is going to go over there and stop them and require a building
permit. | have meant to go over there and talk to you about it because, at my house, on eave,
some of the eaves, the 1 x 6’ are already rotted and | am going to have to tear inta the roof to
be able to take that 1 x 6' off to be able to replace it and do | need a permit? That is what some
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of the public are asking. They do not know what requires a permit and what doesn’t to be safe
that Code Enforcement is not going to go to their house and stop them because you can’t do
anything else until you get a permit. That is what | am asking. Bernard Rodriguez, advised, alot
of it depends on the type of construction. It is on individual basis depending on what the
construction is going to be. Is it to replace existing material then a permit will not be required.
If you are going to tear down a wall and build an extra room, well, that will require a permit. We
welcome that opportunity for any citizen to come by and discuss that we us as well as the
Mayor and Commissioners, we can discuss this. It is big in nature. The State Legislature is the
one that brought this change about amongst the cities and now we have to deal with it. Again,
since we cannot use the cost of the building or the value of a construction, we are going per
square foot. Again, we looked at our data, we looked on the average that we charged on the
past; again, we do not want to charge more than what we charged in the past but we also want
to stay as consistent as we can. In some cases, the average came up to almost 35 cents the
square foot. But we are going to charge less than that. City Manager Manuel De La Rosa,
stated, let me add, | think, Commissioner, one of the requests that we get a lot of the time is,
from those that can't afford when they are doing rehabilitation because it is rotted wood, we've
allowed a number of homes to be maintained or basically upkeep. But here is the problem, the
electrical, so we wouldn't issue required permit. What we want is, replace the rotted wood but
let's just see to make sure that the electrical is safe and there is no permit. We do a lot of just,
we want to put eyes on it. | know that, probably 3 homes that | can think of, we do this for
anybody, they have a lot of latitude. If there is some that says, hey, | just need to replace some
rotted rafter and they are elevated homes, just let us look at it to make sure that it looks solid.
We will send our engineer out; we'll look at the electrical. We have an electrician on staff that
is certified. We'll look at all of these if it is a minor, nothing more than maintenance, replacing,
we have a lot of rotted wood. We don't care what color you paint it. We want to make sure that
you are not damaging the electrical and while we are there, we'll see plumbing on the exterior
and we’'ll move the pipe back into the wall because the PVC pipe will denigrate with UV sun
hitting it. So, those types of things just let us put eyes on it. If you are building an addition, yes,
it will be a little more complicated. | can just, we are much friendlier in how we do those. There
is a list of exemptions in the code. They are not just guessing by us, is it one of this? If not, we
go and require it. Mayor Pro Tem Carol Lynn Sanchez, asked, can you publish the list? City
Manager Manuel De La Rosa, advised, yes, we can publish the list. Yes, you know those
exemptions, on Chapter 1. Bernard Rodriguez, stated, yes. Feel free to give me a call and you
can come and visit us and we can sit down to discuss this. Commissioner Antonio Gonzales,
stated, let me say, let me play on this. Maybe one of this days or one of these meetings, we
will check the prices on permits that we have and check how much itis. One time, 3 or 4 years
ago. We did it, we put the prices on it, on the permit, we went thru it with you guys. Well, you
were not here but the other guy. The other Rodriguez, we went thru it, some were too high and
some too low, we adjusted it with another one. Now, we are in 2019 and it costs more. May be
we can do that. City Manager Manuel De La Rosa, advised, he schedule of fees, is that what
you are asking? Do you want to see the schedule of fees? We know, we looked at it two years
ago. Do you want to see the schedule of fees again? We can show it to you during the budget
process. We budget workshop coming up. Commissioner Antonio Gonzales, confirmed, yes,
bring it. Mayor Pro Tem Carol Lynn Sanchez, stated, park fees. City Manager Manuel De La
Rosa, confirmed, yes, park fees, as a matter of fact, | know that, where is Mr. Garza, there he
is, we were looking at park fees last year. We thought that we were going to reduce them. As
a matter of fact, our neighbors adjacent to us, Harlingen, raised their park fees to which we
said, you know what, we are holding off. When we do those comparisons and we did last year,
very specifically, came up. We were going to wait for them until theirs went up considerably so
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we said, yeah, we are going to leave ours alone. | think that you will be surprise but we will
work on that list during the budget process again. Mayor Pro Tem Carol Lynn Sanchez, stated,
I would like to see that along with amenities. You know, prices are comparable but we also
have parks with no electricity, no play and we can't really compare. City Manager Manuel De
La Rosa, advised, we will be happy to do that. Mayor Benjamin Gomez, stated, | have a
question on comparable municipalities permit fee analysis. We have Brownsville and then we
have two blank spaces but yet we have numbers. So, all three are Brownsville? City Manager
Manuel De La Rosa, advised, it basis the square footage next to it. Mayor Benjamin Gomez,
stated, so they are at 3,000 square feet, we are at 2,000 square feet for 30 cents. That is $600
on a permit. Bemard Rodriguez, advised anything going to be built from 1 square foot to 1,450,
they are going to charge a rate of 25 cents per square foot. They are going to charge 27 cents
per square foot for anything 1,451 to 3,000 square feet and 30 cents for anything over 3,000
square feet. Mayor Benjamin Gomez, asked, we are doing it for 2,000. City Manager Manuel
De La Rosa, advised, as their homes get bigger, they are charging more, for ours, as they add
more, we charge at the base price and then we reduce it. They have an opposite kind of logic
to us. Mayor Pro Tem Carol Lynn Sanchez, stated, | understand our reasoning, | know that we
are trying to make up for the loss but | kind of like their idea. | think the smaller ones would be
the ones that would have the 100 dollars make or break numbers than the ones that are a little
bit larger. Bernard Rodriguez, stated, again this is at 30 cents which is about the same thing
that we are charging today:. In fact, in some houses we charge 34 cents. So, that is going to go
down and even the smaller guys that are going to do the renovations, they are going to charge
less because 100 square feet will cost 20,000.00. But, we are not going to look at the
20,000.00, we are just going to look at the 100 square feet at 34 cents the square foot. That is
going to be a lot cheaper for the little guy that is going to do the renovation of the house, he is
going to be charging less. Mayor Pro Tem Carol Lynn Sanchez, stated, | just do not want to
lose out by lowering the higher end. Bemard Rodriguez, advised, we are also hoping to get
bigger houses in San Benito. We don't get too many 3,000 square feet houses and we are
hoping to get that. It might be an incentive to bring that into our town. Mayor Benjamin Gomez,
asked if any more questions. None received. No Motion carried PRESENTATION ONLY,

ITEM 9. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2019-
0011, A RESOLUTION OF THE CITY OF SAN BENITO IN OPPOSITION TO SENATE BILL
1152; FINDING THAT THE MEETING AT WHICH THIS RESOLUTION IS PASSED IS OPEN
TO THE PUBLIC AS REQUIRED BY LAW.

City Manager Manuel De La Rosa, addressed the City Commission passing this item to City
Attorney Mark Sossi who addressed the City Commission advising, when telecommunications
companies utilize provider services within a city, they use the city right of way to lay the cable
whether it is for internet or for other telecommunications systems and they pay to the city a
franchise fee to permit the use of the public right of way. That is how the public basically is
compensated for the telecommunications company use of this right of way. What this Senate
Bill did and this was it was enacted into law at the last legislative session, basically it allows
cable and phone companies not to pay the local municipality the franchise fee that they always
pay. If you recall, in the previous legislative session, there was a bill regarding
telecommunication towers and cell towers. The City has authorized legislation challenging that
legislation in the grounds that it violates Article 11l Session 52 of the Texas Constitution which
prohibits giving something of value for nothing to a corporation. Basically, this is the same issue
that came back in this legislative session and they basically said to the telecommunications
corporation, you can use this city's right of way but you have to pay them for it. That is the
purpose of this ordinance. Commissioner Ricardo Guerra, asked, what do you recommend?
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City Attorney Mark Sossi, advised, | recommend voting in favor. Mayor Benjamin Gomez,
requested a motion to approve. Commissioner Ricardo Guerra, asked, do you recommend that
we vote in favor of this? City Attorney, Mike Sossi, advised, no, no, vote in favor of the
resolution. Commissioner Ricardo Guerra moved to approve. Commissioner Antonio Gonzales
seconded the motion. Voting Aye; Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn
Sanchez, Commission Antonio Gonzales, and Commissioner Ricardo Guerra. Motion carried
to APPROVE RESOLUTION 2019-0011, ARESOLUTION OF THE CITY OF SAN BENITO IN
OPPOSITION TO SENATE BILL 1 152; FINDING THAT THE MEETING AT WHICH THIS
RESOLUTION IS PASSED IS OPEN TO THE PUBLIC AS REQUIRED BY LAW.

ITEM 10. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A MEMORANDUM OF
UNDERSTANDING WITH THE TEXAS NATIONAL GUARD IN CONNECTION WITH THE
OPERATION AND CONTROL ELEMENTS OF OPERATION TASK FORCE CRACKDOWN.

Bernard Rodriguez, Planning and Development Director, addressed the City Commission
advising Operation Crackdown has been in operation since 1993. The memorandum of
understanding with the Texas National Guard would provide for a coordinated effort to counter
possible illegal activity in dilapidated structures to eliminate possible health hazard to residents
and assist in revitalization efforts of our community. The program will consist of targeting at
least 25 structures and will require coordination between various departments within the city
organization. Planning and coordination will start immediately on the target date to start
Operation Crackdown in September 2019, We've been talking about this for quite a while. We
are working with the state, Texas National Guard. They've been on budget, off budget because
of federal money. They did inform us last week that it is a go for them to start this operation
and we were fortunate enough to be selected as one of the Texas cities to participate. Now,
we will be working hand on hand with them in coordinating and looking at these 25 dilapidated
structures within the city. We will have to contact the property owners to discuss with them and
have them agree with the National Guard going in there and demolishing the home and hauling
away the debris at no cost to the homeowner. The National Guard is going to absorb the cost
as far as the heavy machinery, the bulldozer to knock the building down and then to load that
debris into various containers. The City did budget $40,000.00 to cover the cost of hauling off
this debris. This will be in coordination with the Police Department if it is a drug haven area, if
it is a known area that we had issues in the past, we are going to target those areas. There are
a couple of residences, | know, by schools that just seem to be hangouts, an invitation for kids
for staying out at those locations and we are going to target those areas. Staff is recommending
approval. Commissioner Antonio Gonzales, asked, are they drug related or any old house.
Bernard Rodriguez, since it is Operation Crackdown, they do look for signs of illegal industry,
so forth and so on. Commissioner Ricardo Guerra, asked, do we have the homes already.
Bernard Rodriguez, advised, we are compiling and we are working right now. We got notified
last week. We have been looking at different houses, obviously, in hopes of this happening, so
we do have some. But if you have recommendations or if you have knowledge, please visit us.
We are looking at doing 25 houses total. We are going to tear them down and remove them
and hopefully get them back to our taxpayers. This program starts on September 19". We are
going to start on the planning due diligence. Obviously, we need to look at the house, make
sure that it is not connected to the water, sewer, gas, electricity meter, so forth so on.
Commissioner Antonio Gonzales moved to approve. Mayor Pro Tem Carol Lynn Sanchez
seconded the motion. Voting Aye; Mayor Benjamin Gomez, Mayor Pro Tem CarolLynn
Sanchez, Commissioner Antonio Gonzales and Commissioner Ricardo Guerra.  Motion
carried to APPROVE A MEMORANDUM OF UNDERSTANDING WITH THE TEXAS
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NATIONAL GUARD IN CONNECTION WITH THE OPERATION AND CONTROL ELEMENTS
OF OPERATION TASK FORCE CRACKDOWN.

City Manager Manuel De La Rosa, addressed Mayor Benjamin Gomez, asking, if | may make
a recommendation, if you'll skip number 11, | would like to take it into Executive Session for
consultation with our City Attorey. If you'll go 12 first and then we'll go to 11 after consultation
with attorney, then we can have a public hearing afterwards, Mayor Benjamin Gomez agreed.

ITEM 11. PUBLIC HEARING: TO SOLICIT INPUT FROM CITIZEN PARTICIPATION ON
PROPOSED FISCAL YEAR 2019-2020 COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) ANNUAL ACTION PLAN.

Mayor Benjamin Gomez, asked the audience, do we have any participants that want to make
a comment on the CDBG. Ms. Lynn Pare, Citizen, addressed the City Commission, stating,
hello, thank you for allowing me to talk, | hadn't been here for the last couple of meetings. But,
I want to commend you all for how you handled the CDBG negotiations and funding from where
it started. | watched it online. Thank you for having the live streaming going on so | could see
the progressions. It was good to see the Commissioners working together, working with other
departments. It seemed to me that everybody left happy and | know that if we are getting
changes, it should be made, in my opinion, as a citizen, and it balanced out and everybody is
happy. But, | would suggest, in the past, most of the people, except Tony, weren't here, but we
used to have a CDBG Board consisting of citizens, who after they were received by the
administration it went to the Board. They discussed who qualified, who didn't, the monies and
things like that. | really think that perhaps that needs to be brought back. That we need more
community citizen involvement and | am not talking a long drawn out board that is going to be
year round. | am talking like from the time it is open to the time that, you know, it is presented
for the budget. A short commitment, | think you can get some citizens who are knowledgeable
about the non-profits, about what they feel the needs are in the community. | think that it will
just make the citizens and the non-profits feel better that the citizens are more intricately
involved in serving administration making the decisions all on their own. Ultimately, it comes
down to the City Commissioners making the decisions and dispersal, but, | think, in my opinion,
the more input the better especially when it is coming from citizens and you could also, you
know, invite the non-profits to come in and talk to the board and to plead, not plead, but to state
what was said here. Even do a question and answer if they have any questions. The other
thing that | think will be good is a town hall on various topics. We talked about how we have
not had a town hall for over a year and | think that we should have more town halls and
workshops involving the community because apparently the citizens’ academy is no longer
going to be useful or used within the City of San Benito. We need to find other ways for citizens
to be involved and CDBG funding affects almost every single citizen whether you have a child
or you have somebody that needs some food or you know someone. | really think that it affects
a lot more and people aren’t going to get up here and say anything. | think that | am going to
be the only one that speaks tonight. But, | just wanted to commend you guys that | saw the
process and it was refreshing and it was exciting and it was great to see the process of starting
at one place and kind of morph and go to phase 1, 2, 3 and end up in the other side and
everybody was happy. | want to say thank you. Mayor Benjamin Gomez, addressed Ms. Pare,
thanking her and advising the City is working on how to educate the public. | know we had this
conversation with administration on providing videos, educational videos. We can reach more
people probably with social media. | know the Citizens' Academy was a great thing but we only
had a small group. With social media, we can grasp more people and show videos on
educating them on our lift stations, infrastructure, waste treatment plant, water plants and all
that. We have had that discussion and soon in the future, | think we will work on that because
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| have already made it a priority. That is the way that we are going to reach out to our public
and educate our community as far as a lot of things go with the city. That was a nice thing that
you said and best of all, we are working on that already. Thank you for your comments and for
being up here all the time. On the CDBG Board, | think that is also a great idea. When | started
it wasn't here so maybe we ought to have one and have people and get people's input on it.
Everyone's input is welcomed, all the citizens and everyone in the community are important to
all of us here. It is a good idea; | think that we will see what we can do on that too. Do we have
anyone else who wants to make a comment or give some input on this? None received. Mayor
Benjamin Gomez, announced, the time is 6:35 p.m. and we are closing the floor on this public
hearing.

ITEM 12. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE APPOINTMENT
OR_REMOVAL OF BOARD MEMBERS FROM THE SAN BENITO ECONOMIC
DEVELOPMENT CORPORATION, INC.

~ San Benito Economic Development Corporation, Inc.

Board Member Place‘ Term Expires Appointed by
Ma Bolado 1 | 05/31/2019 Commissioner Antonio Gonzales
Encarnacion Lopez 2 05/31/2019 Commissioner Rene Villafranco
Ramiro Guerra | 3 L 05/31/2019 Commissioner Ricardo Guerra
Priscilla Guajardo 4 | 05/31/2019 Mayor Pro Tem Carol Lynn Sanchez

Mayor Benjamin Gomez, advised, | need a motion for Ms. Mary Bolado. Commissioner Antonio
Gonzales, moved to re-appoint Ms. Mary Bolado. Commissioner Ricardo Guerra seconded the
motion. Voting Aye; Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez,
Commissioner Antonio Gonzales, and Commissioner Ricardo Guerra. Motion carried to
APPROVE THE RE-APPOINTMENT OF MS. MARY BOLADO TO PLACE 1 OF THE EDC
BOARD OF DIRECTORS.

Mayor Benjamin Gomez, announced Commissioner Rene Villafranco is absent, we move to
Commissioner Ricardo Guerra.

Commissioner Ricardo Guerra moved to re-appoint Mr. Ramiro Guerra. Commissioner Antonio
Gonzales seconded the motion. Voting Aye; Mayor Benjamin Gomez, Mayor Pro Tem Carol
Lynn Sanchez, Commissioner Antonio Gonzales, and Commissioner Ricardo Guerra. Motion
carried to APPROVE THE RE-APPOINTMENT OF MR. RAMIRO GUERRA TO PLACE 3 OF
THE EDC BOARD OF DIRECTORS.

Mayor Pro Tem Carol Lynn Sanchez moved to re-appoint Ms. Priscilla Guajardo.
Commissioner Ricardo Guerra seconded the motion. Voting Aye; Mayor Benjamin Gomez,
Mayor Pro Tem Carol Lynn Sanchez, Commissioner Antonio Gonzales, and Commissioner
Ricardo Guerra. Motion carried to APPROVE THE RE-APPOINTMENT OF MS. PRISCILLA
GUAJARDO TO PLACE 4 OF THE EDC BOARD OF DIRECTORS.,

Mayor Benjamin Gomez, announced moving to Agenda Item Number 11.

THE CITY COMMISSION CONVENED INTO EXECUTIVE SESSION AT 6:10 P.M. AND
ADJOURNED AT 6:30 P.M.
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GENERAL SESSION:
Mayor Benjamin Gomez, the time is 6:30 and we are back from executive session.

ITEM 13. ADJOURNMENT.

Mayor Benjamin Gomez requested a motion to adjourn. Commissioner Antonio Gonzales
moved to approve. Mayor Pro Tem Carol Lynn Sanchez seconded the motion. Voting aye.
Mayor Benjamin Gomez, Mayor Pro Tem Carol Lynn Sanchez, Commissioner Antonio
Gonzales, and Commissioner Ricardo Guerra. Mation carried to ADJOURN AT 6:36 P.M.

Note: The City of San Benito does not discriminate on the basis of disability in the admission of, access
to, treatment of, or employment in its programs, activities, or public meetings. Any individual with a
disability in need of an accommodation is encouraged to contact the City Secretary at (956) 361-3800,
Extension 103, by Monday, no later than 5:00 P.M., to make proper arrangements.

CITY OF SAN BENITO

Benjamin Gomez
Mayor

ATTEST:

Ruth McGinnis
City Secretary

I hereby certify these are true and correct Minutes of the City of San Benito Regular City
Comimission Meeting held on July 16, 2019,
Signed this  15® day of August, 2019,
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Grantee Unique Appendices

CITY OF SAN BENITO
CITIZEN PARTICIPATION PLAN

The City of San Benito is required by law to have a detailed Citizen Participation Plan that
contains the City’s policies and procedures for public involvement in the Consolidated Plan
process and the use of CDBG, HOME, ESG and HOPWA money. This Citizen Participation
Plan must be available to the public.

Encouraging Public Participation

The law requires that our Citizen Participation Plan both provide for and encourage public
participation, emphasizing involvement by low and moderate income people — especially those
living in low and moderate income neighborhoods. Also, the U. S. Department of Housing and
Urban Development (HUD) expects San Benito to take whatever actions are appropriate to
encourage participation of minorities, people who do not speak English, and people with
disabilities.

The Role of Low Income People

The law declares that the primary purpose of the programs covered by this Citizen
Participation Plan is to improve communities by providing: decent housing, a suitable living
environment, and growing economic opportunities — all principally for low and moderate
income people.

The amount of federal COBG money San Benito receives each year is mostly based upon the
severity of both poverty and substandard housing conditions in San Benito, therefore, it is
necessary that public participation genuinely involve low income residents who experience
these conditions. Genuine involvement by low income people must take place at all stages of
the process, including:

» ldentifying needs;

» Setting priorities among these needs, deciding how much money should be allocated to
each high-priority need, and suggesting the types of programs to meet high-priority
needs;

» Overseeing the way in which programs are carried out.

The Various Stages of the Consolidated Plan Process
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The policies and procedures in this Citizen Participation Plan relate to several stages of action
menticned in law or regulation. In general, these stages or events include:

1. Identification of housing and community development needs;

2. Preparation of a draft use of funds for the upcoming year called the proposed Annual
Year Action Plan currently known as the Annual Action Plan. Sometimes there might
also be the development of a proposed new Five-Year Strategic Plan;

3. Formal approval by elected officials of a final Annual Action Plan or Five-Year Strategic
Plan;

4. On occasion during the year, it might be necessary to change the use of the money
already budgeted in an Annual Action Plan, or to change the priorities established in the
Five-Year Strategic Plan. In that case, a formal Substantial Amendment will be
proposed, considered, and acted upon;

5. After a “program year" is complete, an Annual Performance Report must be drafted for
public review and comment and then submitted to HUD.

The Program Year

The “program year" chosen by the City of San Benito is October 1 through September 30.

PUBLIC NOTICE
Items Covered by the Public Notice Requirement

There shall be advance public notice once a federally required document is available, such as
the Proposed Annual Action Plan or Five-Year Consolidated Plan, any proposed Substantial
Amendment to the Annual Action Plan or Consolidated Plan, and the Annual Performance
Report (currently the Consolidated Annual Performance and Evaluation Report [ANNUAL
PERFORMANCE REPORT]).

In addition, there shall be advanced public notice of all public meetings relating to the funds or
planning process covered by this Citizen Participation Plan.

“Adequate” Public Notice

Adequate advance notice is “timely"; it is given with enough lead time for the public to take
informed action. The amount of lead time can vary, depending on the event. Specific amounts
of time are given for different events later in this Citizen Participation Plan. The content of
notices will give residents a clear understating of the event being announced.

Forms of Public Notice
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1. Public notices will be published in the San Benito News in the non-legal section of the
newspaper.

2. Notices will be sent to any person or organization requesting to be on a mailing list.

3. Public notices may be posted throughout the community in places that are readily
accessible to the general public.

PUBLIC ACCESS TO INFORMATION

As required by law, San Benito will provide the public with reasonable and timely access to
information and records relating to the date or content of the Consolidated Plan, as well as, the
proposed, actual, and past use of funds covered by this Citizen Participation Plan. Regarding
the past use of funds, the law requires reasonable public access to records about any uses of
these funds during the previous five years.

Also as required by law, San Benito will provide the public with reasonable and timely access
to local meetings relating to the proposed or actual use of funds (such as City Commission
meetings, etc.).

Standard Documents

Standard documents include:

The proposed and final Annual Action Plan;

Y

» The proposed and final Five-Year Strategic (the "Consolidated Plan");

» The proposed and final Substantial Amendments to either an Annual Action Plan or the
Five-Year Strategic Plan;

» Annual Performance Reports;
» The Citizens Participation Plan.
Availability of Standard Documents

In the spirit of encouraging public participation, copies of standard documents will be provided
to the public at a minimum cost.

These matenials will be available in a form accessible to persons with disabilities, when
requested.

Places where Standard Documents Are Available

Standard documents will be available at the office where the CDBG program is administered

and the office of the City Secretary.
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Public hearings are required by law in order to obtain the public's views and to provide the
public with the City's responses to public questions and proposals.

The law requires public hearings at all stages of the process, including at least a hearing about
community needs, a public hearing to review proposed uses of funds, and a public hearing to
assess how funds were spent during the previous year. (More about these specific hearings is
in the section of the Citizen Participation Plan relating to each of the “stages”).

Access to Public Hearings

Public hearings will be held only after there has been adequate notice as described in the
Public Notice part of this Citizen Participation Plan.

Public hearings will be held at a time convenient to most pecple who might benefit from the
use of funds.

Public hearings will be held at places accessible by public transportation and otherwise
convenient and not intimidating to most people who might benefit from the use of funds.
Locations may include the public library, community building and town hall.

Public Hearings and Populations with Unique Needs

All public hearings will be held at locations accessible to people with disabilities, and provisions
will be made for people with disabilities when requests are made.

Translators will be provided for persons requiring one; provided that a 24 hour notice be given
to staff.

The Conduct of Public Hearings

To ensure that public hearings are meaningful to residents, each resident choosing to speak
will be allowed five minutes to make a verbal presentation.

THE STAGES IN THE PROCESS

A. Identifying Needs

Housing and community development needs of low and moderate income people are so great
and so diverse, therefore, priorities must be set in order to decide which needs should get
more attention and more resources than other needs. This is the basic reason the
Consolidated Plan exists.

The laws and regulations require a public hearing each year to obtain resident’s opinions about

needs, and what priority those needs have. If time permits, public hearings will be held in
different neighborhoods to determine the specific needs and priorities identified by low and
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moderate income people. At a minimum, two (2) public hearings will be held in order to allow
citizens to actively participate in the community development process.

Public hearings regarding needs may be completed 30 days before a draft Annual Action Plan
is published for comment, so that the needs identified can be considered by the City and
addressed in the draft Annual Action Plan.

B. The “Proposed” Annual Action Plan (and/or Five-Year Strategy)

The law calls for improved accountability of jurisdictions to the public. In that spirit and in
compliance with the terms of the law, San Benito will use the following procedures,

General Information

At the heginning of this stage, San Benito will provide the public with an estimate of the
amount of CDBG, HOME, ESG, and HOPWA funds it expects to receive in the upcoming year,
along with a description of the range of types of activities that can be funded with these
resources. Also, the public will be given an estimate of the amount of these funds that will be
used in ways that will benefit low and moderate income people.

San Benito takes all necessary measures to ensure that residents will not be displaced as a
result of a funded activity. In the event displacement may occur, San Benito will minimize the
extent to which low and moderate income people will have to leave their homes as a result of
the use of these federal dollars and a plan will be available at that time. This “anti-
displacement plan” will also describe how San Benito will compensate people who are actually
displaced as a result of the use of these funds, specifying the type and amount of
compensation,

Technical Assistance

City staff will work with organizations and individuals representative of low and moderate
income people who are interested in submitting an application to obtain funding for an activity.
All potential applicants for funding are encouraged to contact City staff for technical assistance
before completing an application.

Availability of a Proposed Annual Action Plan

After City Commission approval of the Proposed Annual Action Plan, City will notify the public
that a Proposed Annual Action Plan is available for comment and review for a period of 30
days.

Copies of the proposed annual Action Plan will be made available to the public for free and
without delay. In addition, copies will be available at the locations specified above in the
section, “Public Access to Information.”

So that low and moderate income people can determine the degree to which they might be
affected, they will be provided complete copies of the Proposed Annual Action Plan,
containing: all HUD-required sections, the HUD-required Priorities Table, and a written
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description of all proposed uses of COBG, HOME, ESG, and HOPWA funds. At a minimum,
this description shall include the type of activity, its location and the amount of federal money
to be allocated to it.

Public Hearing and Further Action

The Mayor and City Commission will conduct a public hearing about the Proposed Annual
Action Plan before the Plan becomes final allowing for further public comments. A public
hearing by the CDBG Staff shall be held during the required 30 day comment period.

In preparing a Final Annual Action Plan, careful consideration will be given to all comments
and views expressed by the public, whether given as verbal testimony at the public hearing or
submitted in writing during the review and comment period. The Final Annual Action Plan will

have a section that presents all comments and explains why any comments were not
accepted.

C. The “Final” Annual Action Plan (and/or Five-Year Strategic)
Copies of the Final Annual Action Plan and summary of it will be made available to the public

for free and within two days of a request. In addition, copies will be available at the locations
specified above in the section, “Public Access to Information.”

D. “Amendments” to the Annual Action Plan (and/or Five-Year Strategic)
The Final Annual Action Plan will be amended any time there is:
» A change in one of the Prionties presented on the HUD-required Priority Table;

» A change in the use of money to an activity not mentioned in the Final Annual Action
Plan;

» A change in the purpose, location, scope, or beneficiaries of an activity (described more
fully later).

The public will be notified whenever there is an amendment.

“Substantial” Amendments

The following will be considered “substantial” amendments:

A change in the use of CDBG money from one activity to another exceeding $50,000;
The addition of an activity not originally described in the Annual Action Plan;

The elimination of an activity originally included in the Annual Action Plan;

A significant change in the location of an activity; and

LA S A

A decrease of 20% or more in the number of low and moderate income beneficiaries.
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Public Notice and Public Hearing for Substantial Amendments

There must be reasonable notice of a proposed Substantial Amendment so that residents will
have an opportunity to review and comment on it. Notice will be made according to the
procedures described earlier in the Citizen Participation Plan, with the addition of the following
procedures specifically for substantial Amendments:

1. A detailed written description of the proposed Substantial Amendment will be made
available to the pubic at no cost within two working days of a request for same. The
public has 30 days to review the proposed Substantial Amendment. Also, copies will be
available at the locations indicated earlier in this Citizen Participation Plan under “Public
Access to Information.”

2. There will be a public hearing regarding the proposed Substantial Amendment
conducted by the department followed by the Mayor and City Commission.

3. The final public hearing will be held no sooner than two weeks prior to the submission to
HUD.

4, In preparing a Final Substantial Amendment, care consideration will be given to all
comments and views expressed by the public, whether given as verbal testimony at the
public hearing or submitted in writing during the review and comment period. The Final
Substantial Amendment will have a section that presents all comments and explains
why any comments were not accepted.

E. The Annual Performance Report

Every year San Benito must forward to HUD an Annual Performance Report which is currently
referred to as the Consolidated Annual Performance and Evaluation Report (CAPER) within 90
days of the close of the program year. In general, the Annual Performance Report must
describe how funds were actually used and the extent to which these funds were used for
activities that benefited low and moderate income people.

Public Notice and Public Hearing for the Annual Performance Report

There must be reasonable notice (15 days) that an Annual Performance Report is available so
that residents will have an opportunity to review it and comment on it. Notice will be made
according to the procedures described earlier in this Citizen Participation Plan, with the
addition of the following procedures specifically for the Annual Performance Report:

1. A complete copy of the Annual Performance Report will be made available to the public;
2. There will be a public hearing regarding the Annual Performance Report;

3. In preparing an Annual Performance Report for submission to HUD, careful
consideration will be given to all comments and views expressed by the public, whether
given as verbal testimony at the public hearing or submitted in writing. The Annual
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Performance Report sent to HUD will have a section that presents all comments and
explains why any comments were not accepted.

Contents of the Annual Performance Report

The Annual Performance Report presented in the public hearing will have an accounting for
each activity in any Annual Action Plan, until an activity is officially “closed out” with HUD by
the jurisdiction. For each activity the details presented will include, but not limited, to:

1. Activity Number for the Annual Action Plan;
2. Name of the Activity plus its HUD “Activity Title” with regulation reference;

3. A description of the activity that is in enough detail for the public to have a clear
understanding of the nature of the activity;

4. The name of the entity carrying out the activity;
5. The location of the activity;

a. Generally this will be a street address or some other information showing
specifically where the activity was (or is) being carried out.

b. For public facility activities, such as street reconstruction not located at a specific
address, the beginning and ending points of the activity will be indicated.

c. For activities claiming to meet the “area wide benefit test’, the location will also
include the census tracts and/or block groups making up the service area of the
activity. Also, the percentage of the low/moderate income persons in the service
area will be indicated.

d. For multi-family housing activities, the address of each building and the number
of units in the building, both before and after assistance, will be given.

6. The description of economic development activities will include the amount of the loan,
the interest rate, and the length of the loan. It will also indicate the number of
permanent, full-time jobs to be created or retained, with the number of such jobs to be
held by or available to low/moderate income people indicated in the parentheses. The
same information will be provided for part-time jobs, stating the number of hours per
week the part-time job offers;

7. “Float Loan Funded" activities and "Section 108 Loan Guaranteed" activities should be
clearly identified as such;

8. The date the activity was initially funded;
9. The “national objective" the activity claims to meet;

10.The status of an activity, such as whether it is completed, underway, or cancelled;

Adopted on April 19, 2016 _

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

96



11.The amount of CPD dollars "budgeted” and the amount "spent”. The amount “spent”
shall be given for the year, and separately for the life of the activity to date.

12.For public service activities, the amount of money which meets HUD’s definition of
“unliquidated obligation” will be reported;

13.1f "program income™ dollars and/or “revolving loan fund” dollars are being used for an
activity, this will be indicated;

14.The Accomplishments for the activity will be a description of what was actually done,
including numerical measures when appropriate, such as number of units of housing
rehabilitated and number of individuals or households served. For economic
development activities, the report will show the total number of jobs created or retained,
plus the number of these held by or available to low/moderate income people. For part-
lime jobs, the report will include the number of hours worked per week, and separately
indicate the total number of *full-time equivalent” jobs.

15.For activities that provide a direct benefit to individuals or households, the report will
show the number of individuals or households served. the number which were
“moderate” income; the number which were “low” income; and the number which were
White, Black, Latin, or Asian.

COMPLAINT PROCEDURES

Written complaints from the public will receive a meaningful, written reply within 15 working
days.

CHANGING THE CITIZEN PARTICIPATION PLAN
This Citizen Participation Plan can be changed only after the public has been notified of an

intent to modify it, and only after the public has had reasonable time to review and comment on
proposed substantial changes to it.

Adopted on April 19, 2016
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Grantee SF-424's and Certification(s)

THAR Number 4040 Lecd
Lapioboo Data 120302015
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1 Iyaz st SuomEson
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Application for Federal Assistance SF-424
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Application for Federal Assistance SF-424
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CERTIFICATIONS

In seeordance with the appiicable statutes and the regulstivis govermag e consulidaled plan reeulations,
the jurisdiction corrifies that:

Alfirmatively Further Fair Housing --The jurisdiction will aMliematively lusther Leir housing,

Unitform Relocation Act and Auti-displacenent and Relocation Plan -- 1L vill comapiy with the
acquiaition and relucativn rsquirsments of the Lnitann Relnegtion Aasstance and Real Praperty
Acyuisitivzn Policies Act of 1970, a2 amendad, (42 LLS.C.A601-4635) and implementing regularnns al 44
CLR Part 24, 1t kus in etfeer and iz following & residential ant <Esolacement wnd celucalion wssistencs
plan required under 24 CTR Part 42 in cunneclion with any sctivity assistod with tunding uncer the
Community Develupmen: Block Grant or HOME progrars.

Anti-Lobbying --Tn the hest ol {he [ uisdiclion's baowledge end beliel

I, Nu Federul approprioted funds aave been paid or will ha paid, by ar on behal ol i, w any persor for
irJuencing or uttempting o influence an ofticer or emplovee of wuy wgency, i Member of Congress. an
oticer or emplayee of Congress, ur an ecapluyee ol a Memnber of Congress in cennection with the
awarding ol any Federal contract. the meking of any Federal grant, the making of any Federal loan, the
enlerng into of any conperative agreement, and the extension, conlinuativn, reneveal, amendient, vy
modilicution of any Federal enntiact, geant, 10an, ar cusperative ugreemnentl;

2 1Ay funds uther hen Federal approprizted finds have heen paid or will he paid ta any person Tur
infduencing er eiterptng to influenes an atticar ar emplavee ol any azency, o Mexber uf Cozeress, an
officer or empleyee of Cnngress, or an ermpluyes ol o Member of Congress in connection with this
Federal eontact, granl, leaz, ur covperulive agreement, it will complate and sibmit Srandard Farm-LLL,
“Misclosure Torm lo Repert Loblying," in aceordance with its instruetions, and

1. Itwill requive that the lazeuage ol puragrapk 1 und 2 of this unti-lokhying certificarian he inchidl in
e awand ¢ovurients tor ell subawards a 211 tiers {ircliding subeantracts, sudgrants, and contracts under
granls. cwans, and conperative agreements) and that all subrecipients shall venify and disclose
accnrdinglv.

Authority of Jurisdiction —The consolidared plan is antharized under State and local lvw Las spplicabled
and the jurisdierinn passesses (he Jegal authority Lo carry out the progrums tor which it is seeking furding,
in acconlance willy applicable HUD regulutions.

Congistency with plan --The Jousing selivities W be unceriaken with Commuemly Development Blaek
Granr, HOME, Croergency Sowtions Grand, end Hoeusing Ooparunitics tar Persons With AIDS finds are
consislent with the stretecic plan in the jurisdicrion’s eorselidated plas,

Section 3 - [Lwill comply wilk seetion 3 of the Hoosing and Tiran Development Acr af 1968 {12 7.8,
17072) and ﬂnp!cmcnn"/*_g rean'ationi ar 24 CFR Pan (35,

el & L

i A P = 06/18/2019
Signate u@ﬂ]wlizml OMcial Late
Mayor
litle
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Specific Community Development Rlnck Geant Certificaitions

The Fafitlesnen! Comemunily certifivs thas:

Citizen Participation -- 1tis In full compliance and following a detailed citizen puclicipation plan that
satisties the requirements of 24 CFR 91,105,

Community Development Plan — Jis conselidated plan identifies cosununily develupment and bousing
needs and specities hotl: shost-lertn and long-lerm corumunily develuament vbjectives that that huve been
developed in acconlance wilh the primary objeetve o' the CLBO pragram (.. the development of
viable urban communitics, by providing decent hausing and expanding, economic oppartunities, pritasily
for persens of lowe and maderate income) and requirements of 2¢ CFR Parts 91 andd 370,

Following a Plan -- It iz fallowing a current consolidated plan that has been appeaved by 1112,
Use of Funds - Il bias complied with the following eriteria:

1. Maximnm Feasible Priority, With respect to aclivities expected Lo be assisled with CDBG
funds, it has developed its Action Plun so us o give maximum feasible priority we setivitics which
benelit low- and moderste-incomes tamilics or aid in the prevention ar slimination of shums or
blighe. The Action Plan may alsa include CNRG-assisted activilies which e graniee certifies
ars designed to meet othee communily developruenl needs having purticular urgency because
exisling vonditivits puse a serious and immediate threat wo die health or welfare of the community,
and other financial resourees are not availahle (see Oprional CNRG Certification ).

2, Overall Benelil, The ageregaie use of CDBG funds, including Scetion 108 puarantesd leans,
during program vear(s)  2019-2020 ~___|a peried specitied by the grantee o’ one,

wwe. or three specific eonsecutive program years], shall principally benelil persons of Jow and
maderate income in & rmacwer that ensures Lut al Jeast 70 percent of e smowm: s eaxpended for
activities i benelil such persons during the dosignated perind.

3. Snecial Assessments, 1t will not allempt w recover any capilal costs o public rmprovements
assisled witl: CDBO funds, including Section 108 loan guaranteed tunds, by essessing any
amounl agunst propertics owned and aceupicd hy persens of low and maderate income,
inclndiag any fee charged or assessment mende o 1 vomklition of oblaining access Lo such punlic
improvernents.

However. il CDBG tunds are used to pay the proportion of a foo or assessment that velaes n the
capital coses of puhlic impravemens (assisted in part with CDRG tunds) Gnanced from orher
revene sousces, au assessinent or charpe may be made npgminst the properly wilh respect et
public uprovements finunced by g source other than CDBG funds.

To addition, incthe cese of pruperties owned and oceupied by moderate-income (net low-tncame)
lnnilies, an asyessment or charge may bs made against the prapery tar public impravemants
finaneed by @ svurce other tian COBG funds i e junsdiction certifies thut it Jacks CDBG finds
Lo cover Lhe assessment.

Tixcessive Foree - [ has adopled and is enforcing:

L. A pelicy prohibiting the use of excesaive foree by law enfarcament agencics within its
jurisdietion against any individuals engaged in von-violent civil rghts detonsirtivns: wud

2. A policy nf eatoreing applicable Staze and local taws against physically harring entrance (o or
exit fror a facility or Jocation which is the subject ol such non-violen! civil righls Jemonstirations
withan its jurisdiction.
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Compliance with Anti-discrimination laws — | o grent will be conducted und adrinistered o
contormiry with title VI nf the Civil Rights Act o 1664 (42 1.8.C. 2000d) and the Fair Housing Act {42
LS., 360136190 amd implanenting reeulativns,

Lead-Based Paint -- Its activitics canceming lcad-hased paint will comply with the reguirements of 24
CFR Parmr 35, Subpars A, B, I, K and R.

Complinnee with Laws - 1L will comeoly will applicable s,
.4 %

p {’ /. -
W S o T 061182019
sienature dlAuthorized Offieal Late
Mayor
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OFTIONAL Community Development Block Graut Certification

Submir the fellowing cenilication only when ene or mere of the setivities in the action plan zre desizned
lu meet other communily development needs having partienlar urgency a3 specified in 24 CFR
S70.2080¢):

The grantee heraby cectifies thut the Axnual Plan includes one or more speciticully idenufied CBG-
assisted activities which are designed o meet other community developmens needs having parrienlar
urgeney betause existing conditions pose a serions and immediate threat 1o 1he health or wellare of the
commiunity and ntisr financial resonrces are nol wvailuble o meel such nesds.

W L.

€/ e Wi . it 06/18/2019
Signature of Auhorized Cficial Dule
Mayor
Title
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APFPENDIX TO CERTIFICATIONS
INS TRUCTIONS CONCERNING LOBBY ING CERTIFICATION:

Lobbying Certification

This cerlificution is a marerial representation of fact upon which reliance wis placed when this trensacting
wus nade ar enterad in. Subnissiun of this certification is a prereyuisile for making or entering intg (his
wansacrinn inposed by section 1352, title 31, 17,5, Code. Any person who thils to file the required
certilicilivz shall be subjoes ta a civil penalty of nol less than $10,0041 and not mare thaa 100,000 for
vich such fuilure.
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ASSURANCES - CONSTRUCTION PROGRAMS DME Nupier. 4340-0008

Exoirglion Ciuw: 015172019

ALklic rapz=ing burdar for thie zollect on of ~formatcn 1s estimatsd to aversge S minutee p=r reaponae, Inzluding bma tor reviewing
INstruciians, gearching exist~g dzia sources, gathering and mainkaining e dala needed, 2nd compleling and revigaing the collection of
infornaticn. Sens cemments regs-ding the burden eetimats or any cther sspect of this collecton of nformation, includirg suzgestons for
reducing thie burzEn. ta the Ciice of Management 2~d Dudgel Paperanik Reduclicn Projed (D345 0042), Wassington. DG 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TC THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Cortain o theso assura~ces may not ze aodicskbls to your prosct or program. If vou haws questicns plsass contact the
ToAmardicg Asency. Further caain Madenl assisiance awarding agencies may regaire asplica~ts o cerlity 10 addiional
zseorances. If such is the case, you willbe ~ctfiez.

A5 the duly authorized representadive of the applicant , | cedify tha the applizant

NCTE

M The lecal auhonly te apoy “or Federal assistance, 8. Ml zomply wit~ the Intergovemrena Parsonnal Act
=2 the inabtutional, managsral &nd inancal capab ity al 1870 (42 1.5 C §§AT25-4TER) :2381g (0 prescrive:
[=eluding lunds suices: w pay the nen-Federal share s:andsds of merit systerns for programs fundad

of rcject cogts) to eneunE proger psnning, under ane of the & statutes or requlabons spesil ed -
management ard mmpesion of poect desoribed in Appercix Ao OPM's Standards for a kedt Systerr of
thie applizaben. Persannel Adminigsration (S CF.R. DX, Subavul F)

2. Will give the avearding agency, the Comptreller Ganars! S Will comphy with the Lsad-Based Paint Poizcning
otthe United S:=tee and, 1appropriste, the State. Pravention Act (42 5.0, BB4507 et 3eq | which
the ras: o exarr e all records, socks, papers, or pranibits tha use of ead-based pairntin consructcn or
dozumants r=ated te the sssistance: and will esabish reragililation ol residence shuctures
a proper aceounting system in accordance wih -
gene’sly accepted scocunting sta~dards of agency 19 Wil comply it sl Federsl ststutes relating 1o nan-
dirsebves disciminazior These cluce bul are rot | mitsd to: (3]

ntiz W of she Covil Rigns Act of 1954 (P 88-5352;

2. Wil it dispase of, modify the vae o, or change the whic provikits giscrire ~ation on the biss of racs,
tevrng of the real properly Uile oo ofher interest in e ocler o nstions origin; {53 Titke 1X of the Educstion
=18 and faclitizs without parmigs o~ and ingruztions Amendments of 1972, as amandec (20 U S.C. §5° ¢
Foen the awanding agency. Will recoed e Federsd 1683, 2rd 1E25-1686), which prohzis dizz mingilon
awsnding azency dinectives and wil include = cowsnant o the basis of sex, ) Seclion 304 of the
in the lille of real propea by aceuired -~ whele o in parl Rarabilitation Act of 1973, 55 amanoed (29 U.S.C
w1h ~edars assistancas funds tc ass.m= non- 37923, which vechibits ciscrimiralion or she basis of
digcriminalon soring the useful it of e projoct handicape. (d) the Age Diecriminsticn A1 of “&7§, a8

4. W oompn with the requirements cf e assistance i::';rif:stﬁ 'i_s”?e Eizl?;f": _gﬂ;j‘:’;"{)‘“?ﬁ Ese
awsrdirg apenoy with ropand to the drafing, raview and b on 9o \8) e Liag JA0
.appm-.-alg o moayteicn %:ns and spasit ki Cfficz and Treatment Act of 1572 (P 1 52-255, a5

smenz=c reating to nondiscmmination on the basis ot

5 Wil provice 2d maintsin zompet=t and exequats drig abuse; i the Compretesive Acokol Abuse and
enginesing s.zere sian al e consiuchon gite ko Alkohalzm Preventicn. [reatment and Rehabilialicn
=sue tas b2 zom slete wor< corforms wih the Azt of 197C (P.L. 91-518). a5 amended. slating to
auproves plans and specifizatons and wil fumish nonz serinenat oo on the bagis of alcehal ahuse o
sregressive r2arta 3ne suc other ~formatan 83 nay ke alccholism: {g) §5522 and 527 of tc Puzlic Healt~
~couired 2y trhe 855 stamce awanding sgency o Stats. Service Acl ol 1992 (22 U 5.0 §825C A2 3 and 750 v

29, as anences relating lo conf centaliiv of alechol

f Wil nitiale 2nd eomplels e vk vithin e appicase

Zwvous Bdthr Usehe

time frarra afer recaipt of approval ¢ th= awarding ageny

Wil estatlis” satecuands o prohin | employess linm
using their poEitans “or 8 purocss that conatiutes or
prasenls the appesaancs: of priscnal o orgasization:s
conflat of inerest, or peraonal gain.

Autcadzed tor Lacsl Raproduchon

and arug atuss patent reccrds; () Tile Wil af the
CTivil Rigrie Act of 1955042 U5 C 852601 essa) a5
ameaded. relating to nendisznrinaten o lhe sae
sents or “-ancing of houging; (i any wier
=oadiscriminalion pravigions Inthe sresfic slal,os)
_aerwhizh seplicstion for Faters] assstancze 1 baing
made; 2+d [ the wequirenanls ol any oozr
nondisznrinaben stetuais) whicr may asply b2 the
apoication.

Sardsrd Fomw <240 (Rew T &7

2eseribed by OWB Lrzalar 82002

Annual Action Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

106



220 WAl comely, o has already complied, with the
requiresnents of Tites | and Il of the Uniform Relocatcn
Assistznce and Rasl Progerty Acaulsilon Polizies Ast ol
187TDP. L &1 843 which provisks for fair and equitskle
troatment of cersors displacsd o whoes progerty s
acquired as a resu” of Fedenal and foverslly-assisied
prograns. These requinemanie scely o sl interests inres
propady amulres lor prcject suiposes iegadless o
Federal garicipation in purc-ases.

Fooeral actions 1o Stzze (Clean Airtimz ementat o
SPlansg wcer Seclion 175[¢ of Ine Cleas Ajr At of
1655, a5 armended (42 J.S.C. §57401 et sec I 12
pratectian o unsergraund scurces af drinking waer
uriden the Safe Orinkirg Water Act of 1674, se
am=nded (1L 93-523] and, (0 protection of
endungered spovies vrder the Endargered Specizs
Act of 1873, 53 amended (1.1 §3-205)

o 2 » - . G Wil comroly with the Wild and Scanic Rivers Act ot
7MW ounpy with the provisicns of the Hate~ Azt (5 U.8.C. 4;'68 g J.S.C. $§1271 et e2q ! related 1o protocting
§51501-1508 ana 7524-7328) whic™ limit ¢ po'ical COMpone=is o p;:anﬁal compona~s of the natcnal
aclivities of ernpovises wrose prinzipal errzicy nent wild and scen e nvers syatem
activitiea arz fundes Inwnale o in pantwits Federal Suds. o
) ’ . . . T4 Vil aesist e Sweding agency In &3suring cornplianse
2. Wil zomply, as applizabie, wilh the provisiors of toc Davis- with Scctien 106 of t'egNagﬁc:;l Histordc l'?eaer-,gt:or
Bacon Act {40 U.S C. §§27€s ta 276a-7), the Copeland Act £t of “S€6, a3 amended “€ L5 C. §470) FO *1303
140U S.C. §276c and 15 U S.C. §374), and e Centrac: feentfication and provection of Nstorc prosertes), ard
Werk Hours and Safety Stancarde Act (20 U.S.C. §5327- the Arcnaéclogral and Histoc resematon Aot of
335! regardi~g laoar atandards far “sde-ally - assisled 1574 {18 U S C-§§4@‘3a-1 o 50 a2
wenstiusion subagraemants. T ST
: : : 16 Wil zss le be perfonmed the ieqe -ed Sina-cial an:

‘4. W comply wilh flood insurancs wurchase requirements of -;;mplian:e aud'ﬂl:\i'n"nf aczordanze -q\‘:lh tre ': % ~|: : 3.|
Saction 102(g] cf the Flood Lrsaster Prolesion Aol ol 1572 Al Arnenamen s of “G98 and OMB Circular ﬁa' P
iP.L. €3 234) wheh iequires ceipons - a soecial focd "2 dits of States, Lozal Gevammans, 8= Nan Profl
hazz~d araz bo pasicipate in tre crogram ans 16 purchase Organizal Ao - ’
food insurance 1 ihe Lol cost of nsuraxe constructen ’
and acquisiben is $10,2CC 27 mare. 19, Will oxmpiy with all zcglicasie razuinemernts af all nl-er

3 f. 5 exec.live ogers, reculali i

"5 W oornply with o~vircarraal 1endsrds whch may te '_e'?:r_g__"”:_“‘is“:_‘;" r: : ofcers, regulalions, and polices
presanbad pursuant 1o he folew g (ad  ~stit.tion of i 3 P,
crisonmrarcal quality cont-o measures under the Nabenal 20, Wil comply with tha requirsments of Seczion 1052} ol
Env renrrznal Pollzy At of 1953 (P L 61- the Trstteking Victime Protection Ac: {TVPA) of 2000, as
1600 and Excoutve Ordar (EO) 11514; (g} notiheaticn amendos (22 1.5 C. 7104} wich prohzits grant award
of u'cia.t nz facitles sursuant o FO 11730; !cjl r2zipients of a suk-recalent o (11 Chganing in sewers
protection of wedlands pursuant to EO 11980; 2 forms of traffickirg in perzcns during the perizd of tive
eyvz _aton of Hood hazards in ‘lrxx,';;l_aulls in accordarce that the sware 18~ etfect (2) Procuring @ corrmnzrzial
with FO 17502 (eh assurance cf project corsistany sex as during tre sercd of time that the award s In
‘With the spproved State mansgenres! progiar effect or (3) Laing forced 1abor In the pefornance oF tme
deviosed vraer the Coastal Zona Management Ac of award or subswards under the awass.

1672 1“6 U5 C. §§1451 &1 seq) (I venformity of
I SIGNATURE GF AUTHORIZED CERTIFYING OFFICIAL HILE
" at 3
,;/ (] ENEIR
L A
/_/4"'""“—1 /\‘{ SR
= DATE SUBMITT=C

APPLICANT ORGANIZATION

A LR DO R U

—

e ]

Sk-424 1 |Fey 737! Such

Annual Action Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

2019

107



